ARE YOU 
RUNNING AROUND IN CIRCLES, 
PLANNING YOUR COMPANY INSURANCE ? 




YOUR USF&G AGENT CAN HELP YOU 
STRAIGHTEN THINGS OUT. 



Your USF&G agent is a true insurance 
professional . He's an independent businessman 
of the highest caliber. . .one you can trust for 
competent, personalized counseling that helps 
protect so much of what you value. Business 
coverages? From office buildings and factories 
to warehouses and retail stores. From 
workmen's compensation insurance to fidelity 
and surety bonding. Your USF&G agent can 
cover them all . . . along with other insurance 
plans for businesses and individuals a like . 



Consult him with confidence as you would 
your doctor or lawyer. Your USF&G agent . . . 
listed in your Yellow Pages. Call him for help 
in straightening things out with insurance 
planning for your protection. 



THE 

I lAPA ft Baltimore. Maryland. Casualty/ 

ISrJGIl Fire/Marirte/Mulh-Line/Life/ 
UUI IXV Heal th/G roup Insurance/ X 
COMPANIES Fidelity/Surety Bondi. 









After she's typed the same thing on payrolls, 

941 forms, invoices, time cards, letters and envelopes, 

how much secretary have you got left? . 




Vou'rt" Jeh wlUi a secretary who feels just 
fitwut an good as a rubter titamp. 
She's dehumaju^cd Dotlaloct, DfpmMd, 
De-flvery- 
™^™t thtng'd Be- 
cause srvc'E 
doing a job thai 
1.1 Vug no brains, 
noirrmginaliofi, 
That tires and exhausts her So when you 
need her for other office <usk», you're hill 
Wtth a secretary who has v*ry Utile toll 
lo give. 

Now ifttte the very seme secretary. 
The wme payrolls and 94 t u Bulttus limo 
give her a Ptiney Bowes Addrosaar-PtlMoi 
Then watch her coma Id lil» She"i| accu- 
rals ly knock ott ihot* nnrr.eft and addresses 



Ih 

inane 

Jul em 
T 

MCLtfi 



(? fourln the tlmft 



And thon have more 
the bright, resauree- 
9hi you hired. 
Sfiiney 9o*es 
y Bowes 



motal, ptutic or type-H-yourcolf toil dale 
ptaies does mora than save your secretary 
lime and eneigy it save* her ego And b 
seemtary with an ego b a lot belter than a 
secretary who leeia like a rubber stamp 
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— Pitney Bowes 

because tMisirtasj travels 
m trm spwd of pane* 



tviq.:. 



NllITi* 



i*r- Panting 



Company. 

total 

City 



ST*!B- 



Oi call ens ol our i9Qcnic«« thrcwBhoul 
Jha u.S ana Canada Adtfiwaaj'-Printan, 
PMlapa M*mrt . Mulinc Equi0<rwtl. 
Cooiafi. Covntar*. and impfinreu. 
I staling a » tt Marking Gyatam* 



Nation's Business 




— 
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EXECUTIVE TRENDS 

Bargain basement tours (or skiing buffs; the market rises (or managers ; 
lips on hiring consultants, why your health care costs are soaring 

PANORAMA OF THE NATION'S BUSINESS 

A textile leader says that It's time lo ask the consumer some question 1 - . 
mountains mean money la Loren McQueen; the mini- week in a mini company 



1 SOUND OFF: HOW LOUD IS OPPORTUNITY'S KNOCK? 



27 




LAWSUITS THAT HANDCUFF OUR LAWMEN 

Our police need protection, writes a Congressman, against a torrent ol legal 
actions that are making them "hesitant to perform their duties diligently" 

EIGHT WAYS TO RAISE PRODUCTIVITY-AND PROFITS 

Price Commission Chairman C Jackson Grayson provides insights gamed as 
a cqrporale consultant, as 4 business school dean, and in his present post 

THE UNIONIZING PUSH IN THE PROFESSIONS 

Doctors and diplomats, stockbrokers and scientists . . they're eying collective 
bargaining . hut critics say those who try it may gel mare than they bargained for 

LESSONS OF LEADERSHIP: CHARLES F- MYERS OF BURLINGTON 
INDUSTRIES 

An in 'depth interview with a Southerner through and through, who lives in 
his home town and runs the world's largest diversified textile company 



54 



RUSSIA: THE CURTAIN RISES ON A NEW TRADE ERA 

Negotiations in which the U S. and the U S.S R. were "slogging but not slugging 
havo brought the prospect of dramatic but tricky opportunities for businessmen 

62 DO-IT-YOURSELF IS BIG BUSINESS 

Give that home handyman a big hand, say his suppliers: with or without 
the Traditional lumberyard smell," they're rtdmg a crest of prosperity 



Corn: Soviet Trade Minister NiKclai S. Patcttclwv and U.S. Secretary ol 
Committee Ptti<?i G Peterson in rfr* fCrtmAo- Photo try Jotm Oavff. 
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69 EXECUTIVE PAY-ONUS ON THE BONUS 



Managenal salaries have risen about 7 pei cent this year — as usual, and despite 
fori a I guidelines - bui Pay Board nfiS havt ptfl % crimp hn frveentlVB plans 



74 TEST YOUR EXECUTIVE SKILLS 

The toad to excellence is no! for leisurely pedestrians ; this article offers 
~*-*-^XBG\j\iVQ$ 3 succinct way of determining how fast ihey're moving on that road 



78 AN ASSIST FOR CUPID 

Once, there was a scarcity of robs on the Bahamas' island o( Eleuihera ; now, 
tnc~. wedding plans are reviving as U.S. developers — and Eleutherans -go to work 



80 
82 



THIS MONTH'S GUEST ECONOMIST 

Multinational corporations' critics often overlook such firms* beneficial effects 
on U.S. payrolls, writes Edwin A, Young of The Firestone Tire & Rubber Co. 

BUSINESSMEN CAN BECOME ALIENATED, TOO 

Many execuirves say their political thinking has been changed by events of the 
past decade, some complain it's not they who have changed, but their parties 



86 BUSINESS; A LOOK AHEAD 

Leveling home construction's peaks and valleys; the Collyer principle and labor 
'^disputes , luhricanng waipr , it's a Cottonwood . it's a pine . . . it's superfree I 

88 EDITORIAL: YOU'RE THE BOSS 

You pay iheir salaries, so let Ihem know what you want them to do 



ALSO , . . 

Memo From the Ednor. page 6. Letters page 8: SfiA RHport, page 17; 
Sound Off Response, page 22 : The Past Is Prologue, page 38 ; Advertisers 
in This Issue, page 73 . . . 
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Who soys you 




£ Not Darwin. 



Plumbing proprietor Darwin Voet 
saves S375 a year with Home's BOP. 



Not Rolph. 

Sporting goods man Ralph Crutchfield 
saves $260 a year with Home's BOP. 

Not Alice. 

Funeral home owner Alice Hall 
saves $125 a year with Home's BOP. 

Not Harold 

Appliance retailer Harold Giere 
saves $475 a year with Home's BOP. 

Not Paul. 

Hardware dealer Paul Reeves 
saves $1200 a year with Home's BOP. 




can't mix business 

with pleasure? 



It's always a pleasure lu cut business costs these 
days especially when you can do it without 
cutting corners. 

Andlhat'sexactly what independent business 
owners are doing in the area of insurance — 
thanks to Home's Business Owner's Policy (BOP). 

Here in one superior-quality, multi- 
coverage, single-contract package -you can wrap 
up just about all your protection needs And you 
can do it at considerable savings over the cost 
of several individual policies. 

Ever since we pioneered the concept of 
"package" protection with this policy over a 
decade ago. the BOP has been the acknowledged 
standard of excellence in its field, 

If you're interested In getting the most for 
the least when it comes to insurance-if you're 
interested in individualized coverage that's 
constantly expanded to meet the needs of the 
time and automatically passed on to you - look 
Into Home's BOP. Ask your broker for details. 
Or find your local agent m the Yellow Pages. 

PiMn'y «vHUtil« in man itilt**. 

Not us. 

THE 



HOME 

OF INSURANCE 



THE HOME INSURANCE COMPANY 

Sft Mff.flon L»n<? Now Yur> N Y IOC3B 
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Memo From the Editor 



Nation's Butinaas • Published by the Chamber of Commerce ol the United States • T61& H Street N.W . Washington. D.C. 20O0A 



If you are planning something new in your business, 
chances are you'll want to test it before you go all -out. 
Those of you in giant companies are particularly aware 
of the intricate market testing that's practiced before 
new products are introduced nationwide. 

For a while, it appeared that the federal government 
was finally ready to adopt this businesslike approach of 
testing, in regard to proposals for cleaning up the welfare 
mess 

The Senate voted a two-to-four-year test period for 
three such proposals. One would provide a guaranteed 
annual income of some $2,400 tor families of four; a 
second, an even higher guaranteed income for them; and 
the third, government Jobs for welfare recipients. 

Practically everybody agrees I hat the present welfare 
system is no good. Three years ago, President Nixon 
proposed a guaranteed income plan as a substitute, On 
the basts that practically any change would be an im- 
provement, lots of people and organizations supported 
the Ad m miration proposal- 

ln fact, the only major organization opposing it was 
the Chamber of Commerce of the United States, rep- 
resenting the business community. Giving more money 
to more people didn't make sense to the Chamber as 
the way to clean up the mess. 

Instead, the Chamber urged that more job orjcortu- 
nities be opened up. And that — if something drastically 
new was to be done— rt should be "market tested " 

As the last session of Congress neared ils close, the 
welfare proposals for which the Senate had voted tests 
were put on the shelf, at least temporarily. 

Many details of these proposals don't make sense, but 
perhaps Ihe next session of Congress will see to it that 
the principle of testing gets a test. 



tary Peterson when the Secretary gol Ihe negotiations in 
high gear, 

Mr Slappey was no stranger in Moscow. He has been 
stationed there as a correspondent for the Associated 
Press. While Secretary Peterson negotiated, Sterling in- 
terviewed Russian officials— some of them Russian 
equivalents of businessmen — to add depth to his report. 

Since returning to Washington, he has been in fre- 
quent touch with the Secretary, and provides you wilh 
useful insights, which you haven't read before, in the 
article beginning on page 54, 

Mr, Slappey (left) is with the Secretaty in (he photo. 




The Chamber continues to urge that all major federal 
programs be protested before millions of dollars are 
poured into them nationwide, it also urges five-year 
spending projector arid "/t-ro base" budgeting. And It 
urges that federal trust funds' spending be subjected to 
Congressional scrutiny, and that a single Congressional 
committee review all federal spending. 

These proposals, and others, are included in a bill to 
control federal spending introduced by Sen. William E. 
Brock III Of Tennessee. 

We have asked the Senator to write an article lor 
next month's issue explaining how this would save you 
money. 



In this, issue, we bring you an exclusive analysis of the 

U S -Soviet trade negotiations by our own expert, Senior 
Editor Sterling G. Slappey. 
Sterling went to Moscow in July with Commerce Secre- 



Russian "businessmen." of course, are not very much 
like ours. Mostly, they're really government employees 
with little freedom to operale as they would like to do. 
Practically everything is controlled by (he government. 

Fortunately, things are not likely to get that bad 
here, even if our worst nightmares come true. 

But you can hardly say that American business is not 
regulated to a very large extent by government — or that 
the regulation may not get worse. 

For example, AuSamotivti /Vews reports a Ford Motor 
Co. specialist estimates there are at least 20.000 legisla- 
tive measures pending in the states or in Congress that 
could affect the products or operations of the automobile 
industry. 

Can you top that. Comrade? 
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lour company's most important assets 
may still be unprotected. 

That's no way to insure a business. 




TheMausau Story. 

Your business is exposed to a 
potential loss that's many times 
mote likety to happen than a fire 
Yet you're probably not insured 
against it 

You wouldn't consider not 
Insuring your physical assets You 
also carry liability Insurance 
"itou protect your labor lores with 
workmen 3 compensation insurance 
You probably even have crime 
and fidelity insurance. 

But if you don't have business 
>tte insurance, your company is 
-hll :;ii<lFTing from exposure 
Because your key people are the 
assets you can least afford to loss 
Brick and mortar, finished goods. 




lools. rolling stock-however useful 
lo the continuation ol your business 
-cannot contribute a single idea, 
cannot make a single sale, cannot 
design a single product, cannot 
mastermind a stngle legal or 
financial matter Only your key 
employees can do these thing$. 
And stalisiically, ai ayfc 45, dftAlh 
Is 14 times likelier than a total 
properly Joss by fire (At age 55, 
Ihe odds are 23 to one.) 

The irony of it is lhal casualty 
and liability insurance [tho kinds 
you wouldn 't be caught dead wit horn; 
protect against things lhal may 
happen Life Insurance protects 
against what mutt happen. And 



when it doe*> key-man insurance 
provides you with lax-tree money lo 
find and hire s qu ah lied replace- 
ment And to compensate you II 
you suffer a loss of business 
in the meantime 

If you're insuring everylhmo 
m your business except your most 
important assets, shouldn t you 
re-examine your priorities 1 Your 
Employers lnsuranr.fi man can help 
He's more than an insurance 
specialist He s a business insurance 
specialist 





come to 

the source 

Employers Insurance of Mausau 

Wausau, Wisconsin 
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Accentuating the Negative 



A 

■ I am disappoints! , indeed, to sec 
the James J. Kilpatrkk article [ "The 
Age of 'No* "] featured in your Sop- 
lember issue. 

The theme of the article — that 
Americans should exploit di.ir 
do" spirit and reject negativism — Li 
a great one. But it u entirely wrong 
to support the argument by claims 
ih.n i»uv<-mmenl amende* have- aban- 
doned "can do" and embrace, necn- 
tivinni when they mt-iht upon trtilh in 
adverting, effectiveness in drugs, re- 
straint upon the "medicine mnn" ap- 
|>fi>:n:h m -I'llin:; i f:<miri ['ill-, Mild 
iJeaninu rhe air of poisonim-i fumes. 

Trikc only two example*, with 
which I am personally familiar: 

The "'l 'real Vitamin Case," as Mr. 
Kilpatrick labels it, is a prions and 
solid attempt by FDA to provide the 
consumer with information on which 
he can make an intelligent choice in 




the annual expenditure of more than 
S300 million- The aim La to bring 
some venwn to a iniiltiUiile <if cm- 
fiiflinR and meamnnies.-; formulas, 
expressed in the mysteries of inter- 
national or U.K. P. units, milligrams, 
mic rojtjmma, etc., of an array of nutri- 
ents known as the vitamins. The idea 
is to provide on the label* of the**? 
products :i statement that they ore 
heinK sold ns food supplements not 
as medicine. 

The action Mr Kilpatrick He- 
acribes as having very nearly ihmt 
lied the dnift industry wnft a clear 
cull from an aroused public through 
the ^ oHfitvfin to assure all physician?* 
and pntiaftj thai drugs prescribed 
will be effective, as well as cafe. 

The experts serving on the panels 
lh.ii helped KT'A tnnfce iliesc rifely 
and effectiveness jvukir-cm-. -vim nr. 
dr-cribed by Mr Kitpnlriek as nun- 



Greatest Advance Since the 
Typewriter ms Invented! 
No More Smeary Erasing— 
Covers Mistakes Instantly, 
Permanently! 



SELF- CORRECTING 
TYPEWRITER RIBBON! 



Moi! BKCiNfig, needed advance since the typewriter was invented! A* 
01 Ous moment, every me«y. smudgy, sircary typewriter eraser in the 
world hits the scrap heap for good No more erasing— eve*! Bottom 
halt ot miracle ribbon is tike a magic ward lh»t mattes errors disappear 
before you' eyes. To rrwke corroctioni. just back space, ihdl ribbon 
setettor jnd retype error- Presto* White ind mokes error completely 
invrsibte. Order extra ribbons for friends This is am gift triey'tt Eove 
(Ml foil No CODl 

MftlL OflOEH Uav 14 

?7Q» 5l»rlinoTar. Homl. Stnli» 133 
Mwiro» LsuxKru ?1?nt 

Pir-ise »enc| me the quantity at nbbnnt checked below If not tar '■' •< -i 
I Anl return ribbons within 10 'Jjy* 'or full refund. 

1 nbbon 13 50 n 2 ribboflt *6.0C 




und Hnrnm pi lypmweaf— 
Slundant I -a m i: 



rNirt*hl» 



practicing academicians, are nolhin 
of the sort. They are the nation*! 5 
Ii .idinn cxikt's id phases c»f medi- 
cine, selected to serve by the Na- 
tional Academy of Sciences /Nntion- 
:il Iti'M'arrh Council. Muni :m* ex- 
perts Id whom practicing physician? 
ttj gn l art y turn for advice and nsaist- 
nnce when confronted with comples 
clinical problems. This drug efficacy 
study has been described— with full 
nccurncy — as the most important re- 
view of the state of the art of cbtttg 
th*rapy in our history, 

Mininfrinn:i1ion nhmil what tlu' 
FDA Lm and dix* is unavoid.iljJe. T* 1 
feed this prublen: from li ilt'lilx'iatf 
bias ip. a disKerv'itx 1 to your reader' 
;irul h:> the public w\n-\ illy 

chaalls c. EDWrvane, m.d. 

I'lmimriilMiu^ vf f'wKT dr*if /kipr 

HmtHHr. \H. 

• I he Kiliwitrick article .should be 
required reading foradminiHtrattprh Ifl 
„.i\criiTiien1. Iiu&inesftond labor 

A^ 1 finisheri it. 1 Klrinml :it tin* 

i-lfK'l< in i (In i .mil wriH reminrli'd 

that it would noon bi* little to enioifte 
in a conference with a govern tuetit 
it')i]fHent;i1ive wht) would be coming 
in to talk with us — not nhoul whclh 
er stime pntposed Je^ialatinn wi" 
hurt us. but how much. In nth* ,r 
words, the (Jecision hiiii alrt'jidy ltd*" 
mode to do whnt in propostd, though 
preKiiinntrly the purpose of the con- 
ference is to get our view.<. 

Free enterprise has Iteconw d. 
ferwive enterprise, 

tt-.HRV I mrBRKlUT 

I . I ritMrni-i'iKi ) tofi'i 

i ..niiurJi ,i i i .*<u„ u 

f.nnlirtftr Ao 



' Mr. KilpntrickV llwwiH on urmvili 
sadly refJeeUt the problem» genendly 
shared try i.'riiiservHtiveHon thih iwiuc 
Inhere he niut, at his commodioc 
VirKintii Ijirin in prisitne ^(ilemlor 
surveying the scene and wonderinfl 
why the ■"rrudcjontcnla" and "tn- 
liihsU" don't share his thttnlmgivinc 
fur our bountiful economic system. 

Tli is Ls why, 1 submit, he sees IW 
rails for clean nir :ind safe prodiifl.- 
and k-tU-r fnnir-.inu ami tnrdicril care 
as negative forces, One would exiH'i't 
iintliifii; dilTi-rt-jjl bum tbom- wltu cart 
ttfitVd tn live in clean air, whose big- 
gest problem in whether to choose 
eight bedrooms and three baths or 



it, 
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NATION'S BUS I NE 



Once we get to the root of your problem, we go out on a limb 



That's the difference between us and 
the Other oil companies They say 
their recommendalions will save you 
money. But we tell you exactly now 
much. In advance Before you commit 
yourself to anything, 

If you decide to go ahead, all you 
have to do is follow the recommen- 
dations we work out together. And a 



year later we'll gel together again, 
figure oul the actual savings and give 
you a report In writing. 

These savings usually add up to 
more than our products cost For 
example, we recently saved a North- 
west truck fleet $5 7 A 10— yet the lube 
costs were only $800 

Can you use savings like these? 



Call W A Mareneck at (21 2) 
SB3-381 1 and gel all the details Or 
write him at Mobil Oil Corporation, 
1 50 East 42nd Street, New York, 
New York, 10017. 

Mobil 

We sell more by selling less. 



Power Shift for a motor grader? Our engineers said, 
"Why not?" You can get more going on the blade down 
there because our JD570-A has 8 forward speeds with 
no clutching between. And why not have the entire frame 
bend hydraulically for offsetting the front wheels? And 
why not control the blade entirely from within the cab? 
Because our engineers didn't say no, a lot of prospects 
say yes. Your inquiries about our products and our Com- 
pany are welcome. John Deere, Moline, Illinois 61265 

JOHN DEERE on the move 



fti hi! bedrooms and four, and who 
have easy access to medical special - 
i^u lu lend 1<i every bodily distress. 

Indeed, it is thi* ceneml luck of 
perspective, this inability to per- 
ceive the plight of those who don't 
have these adviintageB, that repre- 
sent* the renl crisis of the spirit 
which Mr. K ilfKil rick perceives. 

ARTHUR J. MAHOMET JR. 

* II it-- not simply today's negativism 
thai is wnmf. hut what 1hnt ru^itliv- 
i«m is directed ngninid. Ik-neiith all 
the rhetoric and slogans, it is man's 
I iff und well-being that are under 
attack. And it is not enough, if Ihit) 
negative tread is to he stopped. 1" 
merely accentuate the positive. 

We must prwlniia and defend 
rivin'fi right to hb? life, bin property 
<iriJ bin freedom, and establish the 
principle Ihnt it Ik morally ri^ht to 
Oct in oih'k own self- interest. 

jack man jr. 

llhlfi .'iiilo i .1 

A whaok at the tux nystem 

Re "The Big Tax Reform My th of 
1972" | September!. 

1 have tend a number of writing 
H Lipologi&ts for IhiiJ country's pres- 
ent tax system. The defender* of the 
system almost unanimously embark 
Upon a notably futile effort hi kIiow 
dial the very real and glaring in- 
<'<|UJtiejt built into that system Up 
not really inequities and that the 
Kystem is not so caiiKtrueltxl to fa- 
vor thorn* of wealth and power and 
inlhientt- 

Your : i rtHle wtfl forth several 



examples, common to moat articles 
of i hi* (>|ie. of pri'tetirhrjn th.nl 
which exiata does not, or vice versa. 

Surely rvA'ruiN'f. Ishsink-k* ixuple 
know ihnt the tax advantages in- 
volved are available only to mid- 
dle- and upper-income people. No 
low-income person con nfford u lax 
nhelter. He cannot afford to buy 
tax-frri' iniuiit iprd^, hn* no f;ike Ims- 
ineaa "losses" to help Kim. Instead, 
he must pay taxes which in part jhj 
In .subsidize I no** of ,:r,-;.ter w..:illh 

HUBERT EC. Met'.' ANN 

For more on 'no-lo&da' 

• We wen- pleased lu note llif- item 

headed "No-Load Fund Infonnn- 
tion" in "St neity Personal" |. Sep- 
tember | . 

While the Investment Company 
Institute represent* the total mutual 
fund industry, your readers would 
obtain conrtidVrnbly more information 
concern uik no-load funds u*?re they 
to write the No- Load Mutual Fund 
Association. 4T5 Park Avenue South. 
New York N V 1 1 h 1 1 

Nt.MI-A specifically represents 
the no-loud industry, which consists 
of some IWl fundn with tola! net s\t- 
Hcts in C9tC»3S of $6 billion, und 14 
million -.toekliulrleo' 

IRVING L. STRAUS 

-, ..it t i .„, .„ 

Vnr I'ari, Y.r 

Sound and fury 

• Ho, hoi Very funny . . your "Ex- 
ecutive Trends" item entitled "White 
( 'ollar Wnacs l 'limb" | September | . 

"Read and destroy." yell 

|)on't you realize nny secretary 



changing 
your 
address? 



Ple^e attach lhf lale-.l 
oddfoss label Nom your 
Nation's, Business cover in 
lhe space Above, print your 
nuw address, and mail this 
form la Nation's Business. 

Important, Alio* five 
weeks (or address change. 



Whonevor you write us oboui 

your subscription, please include The latest 

address l.itn-l fnr prnrnpi vrvri'. 



ii.trno 



co. norm ft 



address 



city 



stats 



zip codo 



NATION S BUSINESS.. 1615 H STREET N. W.. WASHINGTON. D. C ?<XH,'fi 



The quiet, 
compact 

fit-in-any- 

where time 

recorder 




nation 



VUMItKll LKT2 



The Strom berg 250 With our new 
adapter It's an attendance recorder. 
Without, it's a lime stamp and job 
clock, it's practically noiseless. It's 
neat and trim. So it btg in anywhere, 
on a desk, on a machine, or wall And 
it's protected by s tamper-ras<5lant 
lock to let you comply lull y wilh Wage 
Hour Law requirements Records day, 
month, year Also time in conventional 
12-hour or 24-hour day. Or in true 
hundredths io meet computer require- 
ments Easy lo set. cards self-align 
with the adapter. 



5JJ 5TROMBERG 

Sticimlwia Pt<Khil'tl. Qnum Ot !At« CiVp&attOfl 
D»ui NM It 

446 Blake SI , New Haven Conn 08315, 
In Canada 127 Sunrise Ave , Toronto 

Please send full details and Brochure 
28010 



Nome. 



Address. 
City 



Sinr* 



-Zip. 
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nebraska is 

farm-trained 

labor 

There »s no better worker than a 
farm-trained man Hesaccus- 
tomed to long hard days. He has 
operated his own business or 
been close to trie man who does. 
He thinks as he works, and he 
brings a variety at skills to the 
[Ob. He has kept his own books, 
repaired his own f.-quipmenl, 
lixed his own buildings He's 
good with his hands He takes 
pride in his work. He wants to 
slay right here in Nebraska 
where he has roots. 

Lower labor turnover' Better 
workers 1 These are Nebraska's 
human resources. 

For information concerning our 
o/eat nal^rai resources, write 
today We li furnish ail the spe- 
cifics you need to choose a 
plant site. 

Department of 
Economic Development 

Oepi NB-ll 
Sim CfVitOl Lincoln Hm 64*09 



NEBRASKA 

...the good lite 



worthy of the nnrite read* such maga- 
zines or Nation's Bo&XBtiift And 
[ personally (urn to "'Executive 
Trends" first. One tif my many rlul ie$ 
IB mnrkinji articles of interest in busi- 
ness magazines , . , Rnd you can be 
surf this one wfll be given top pri- 
orit y , Ha6 placed in the No. 1 spot 
on my employer's desk. 
Thanks for the information] 

itK i-rt t, w(k>uf;n 

* Your final sentence. "read :unl 
<je>1my." roused itiv ire ruirl my curi- 
osity us to the depth of your knowl- 
edge on secretarial training. 

Business educators are doing 
everything possible to prepare their 
students for top-notch secreuirial po- 
(titions. Proficiency in typing :md 
shorthand, we recognize, in not 
.•ii..i.i_ii in molding executive ^ecre- 
Lriries. 

We exixwe students to tiie various 
business facets, including rending 
niateriai *uch as the financial section 
of a newspaper, Nm i^m'^ BiMM -is. 
etc. We encourage their continue*! 
education 

The skyrocketing attendance fig- 
ures on the community college level 
attest id our success in that direc- 
tion. Yet businessmen, like your- 
self, resist accepting the fact lhat 
the modem ft; i \ secretary is worth 
her weight in gold. 

Student* entering the business cur 
ricTiJn have llu-ir ruitnls iinxie up as 
to their career choke. They are u de- 
termined group; heading hopefully in 
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Question* about 
Exec/Prof es s tonal 
Loan* by Mail? 
Call collect. 

(No names. No sates pitches ) 

Borrowing localty is fine— until you 
want complete privacy Then bof- 
icwing &y mail is bctler Especially 
when you can gel up 1o $10,000, 
without collateral, a1 Interest rates 
mat make sense. 

Get the detail*. Call D.R. Basseti, 
collect, at {515) 282-8762. We won't 
ask your name or lalk shop unleei; 
you .as* us to. 

Dial Financial Crjrpoiatien/Listetl 
New York Stock/Executive and 
Professional Loan £>lvl»ion/419 
Seventh StVOesWolnes, Iowa 50306 
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niie liireciicjii — to become successful 
in their chosen prnteiwioFt. humneHs! 

The people on whom your maga- 
zine focuses its attention need to be 
informed that they are no longer 
hiring typis)*, tmnscrihers or clerks. 

They are hiring people who are 
equipped with skills, intellect and 

creativity. 

Thffe wealth at the businessmen's 
disposal, if properly channeled, may 
well be used to eliminate some of 
(he degree-holding personnel who 
Yes their way through life, and reap 
laurels from the achievements of 
their .milxirdi nates 

MILS. IJIJtTHA J. DKCKKF 

;Mrrwiw» Mii 

• lie fruit "Executive Trends" item 
(JuU mvs. 'i)oii'i iHI your Hienn, (ml 
white i.'ol lar wages are up. . . ." 




To \'.m female [-mployvt •. . if \s- 
-- m- • i . 1 1 ■ - KhJiIoi .I.jIim i 'iK-teJIo'- nth- 
in.r. i. 'l, • - vi.ur urliee policy. 

I'MifJY I'KCK SPKAH 

Rural survival 

• Re Sen. Herman Talrnadge's arti- 
cle I "A Strategy for Survival of the 
Countryside," September I Dn the 
Rural Development Act, the Depart- 
ment of Agriculture- the Farmers 
Home Administration, specifically - 
intends Hi move forward as rapidly HS 
possible in the execution of this legis- 
lation. I appreciate the fact that ynii 
have taken note of this suhject in 
your effective magazine. 

.IAMf.fi \ SMITH 

.Irfait-riffillitp 

M Mihiui/i..n it 1 . 
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Continental 
We add assurance to life in an unsure world 





... by in veil ling insurance plans thai help make 
retirement secure and pleasant. 

Continental has and can design an almost limitless variety of 
retirement income insurance programs for groups and individuals- 
plans which are financially feasible, yet meet the long term needs 
of retired people. That's why your independent agent, who 
"serves you first/' relies on Continental to help him bring 
security and assurance to ycur life. 

There's o better life in an unsure world through more kinds of 
life, disability income, retirement and group insurance from 
inventive Continental, the No. 1 Choice of Insurance Pros. 



CONTINENTflQRSSURRNGE & 

A M»f Of OiA FINANCIAL i?Wo»*n On 



25 billion 
calls a year 
are made 
to speak to 
somebody 
in die next 
cubicle. 

More and more businesses are 
handling these inside call* with 
Ex eeutonc 1 ntercom the more 
efficient, less expensive way to 
communicate with people inside 
your company You continue to use 
your regular telephone, but for 
ouhide calls only 

An Exccutnne system quickly 
pays for itself Because it helps your 
buii ncss run more smoothly, cuts 
overhead costs, and improves 
customer service. 

For your free portfolio "How to 
Save with Intercom." send in the 
coupon bciow. 

*An estimate based on thru inside 
calls each business day on (he more 
than M,000,000 business phones 
in the U.S. 




fxficfifSffe fn&fwm 

EietulMic. Inc.. Dept. A- 1 
29- 10 Thomson /W 
LonglJwxJGiy.N.YI 1 101 

□ P1e«t *end Itcc portfolio, ""How to 

Stve with Interna," 
D H*vr your reptr*witalivr plume lot 
an appointment. 

Name . 
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Executive Trends 



BY JOHN COSTELLO 
Assacinie Editor 



From sea 
to ski? 

I*K si* vmi'vf finally cleared up 
that caHe of athlete's font. 

And the taut lingering souvenir of 
-urumer's behind vou. 

So how about irivltiK the ski slopes 
u whirl? 

The airlines and others offer some 
tempting tours, 

hi Kvnope, rates ore at rock bot- 
tom from late November to mid- 
rjecember. 

Kiii'ufX' uri Skin. Inc.. fi.tr example, 
will put vou on a Swiss or Austrian 
slope for;*.- link. a-. S70 a week. Tli;il 
includes room and breakfast in a 
pension, six days' lessons and lift 
tickets. Plus sir fare of $W-> from 
New York, 

Both Pan American World Air- 
ways and Trans World Airliner have 
European tour packages for skiers. 

For example, TWA offers one to 
St Anton for $305 or Zermalt for 
S334. Tlie price includes round-trip 
air fare to Zurich or liunevn, Irans 
partition U» the resort, seven night* 
in .i \iiHni lm(e| atirt breskjjwl dfljjj 
Lift tickelh ;md li->s<in.s are extra. 

hike most tours cited, the price in 
hosed on double occupancy of a 
room, durinji the low - or Iras busy— 
wuson. That varies from resort to re* 
BOrt, here and abroad, hul usually ex- 
cludes the < "hriBtmas holiday period 

The Alps boast of wide open 
slopes, above the tree line. But you 
needn't no ubroad for great skiing- 

The Rockit-w offer deep powilei 
soow. and claim more sunshine than 
the Alpine resurts mi fop. no while- 
outs or hitter cold. 

TWA, American and United Air 

I .nif-- offer nl! ktnrlf- of Rockies (ourri 

American Airlines baa ski pack- 
ages for AJta, Park City, Snowbird, 
Brighton, Park City West, Sim Vat- 
ley. Jackson Hole and Grand Tar 

^bee. 

Five nights :it Brighton, for exrim- 
pie, with breakfast daily and nil lift 
tickets for $70. plus air fare. Or $1 It) 
•ii Snowbird, pins :ut tare 

I niterl ran put vou up for a week 



nl a Colorado ski resort for as lit lie 
m J83-- lift licked included U rul- 
ed": Snowbird High I > «o 1 < ■ iVi resor's 
in Colorado. Idaho. Ni w Mexico, 
I 'uih fj nd Wyoming. 

Never Know plowed a slope'.' 

S*(i Ni'W KiiRland — -a Broup of five 
re-rul :,ri :i:-. 111 Maine. New Hamp- 
shire and Vermont can help von «v1 
Started. It has a numlier of beginner's 
packages* 

For example, seven nights' lc»duin^, 
lifl tickets, lessons and rental ciiuip 
rnent for ns little as $154, 

Or, if van" re past tlvit itai;e, the 
same package, without lessons of 
relit;*! <i.|tti|>llK-nl, l*i H' Sill 

The list of offers is almost cndless- 
So how do vou pick and choose? 
The airlines hnve a sugeestion: ISti ■ 
your travel agent. 

Bull market 
for managers 

Not .i rip uiurliuy hull market 
Hut one sirone enough to inch up- 
ward despite the summer doldrumH- 
' Hint's how one trend-watcher sums 
up the thin! quarter of 1972 on the 
managerial M> scerir- 

One ml 1'xecutjve Services, Inc. 
New Cannon, Conn., counts raecu- 
tive help wimted adu in some 37 b>H 
daily new.spa|n-r.; and a half-do/cn 
limle mazarines. Thwv tu\ .. phe re 
quests seni to (iF.S by ex<*rutive re- 
noilei'v . irlH up a;; fallows: 

1911 Pa* cent 



Cl-ii M.ifi 

We 

Fin. 

Eng. I HbQ 

Miw. 

mil, 

TOTftl 



492 
1,806 
1,200 
1,861 
1,474 
1,2S3 

944 



403 - 67 

I fSBfi f 33 

1^370 + l«j 

1.979 + 

3.389 - 

1,294 + 0.9 

767 - 19-1 



9,003 9,068 4- 0.7 

"We estimate that the«e represent 
80 to 85 |ier cent of all executive job 
opentnes." says Hill Breitnutyer, 
CrlCS president 

"'The thirrl nnuiioi." In- .ulil:-, "W- 
tr;idilionally slow It incrlnrles the 
.i in inier vacation seusoii Tims, ir'- 
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At last: Business insurance 
made easy. An all-in-one policy 
that's easy to pay for. 



/ ^ ~J The Great Simplifies 
/ «T / Allstate^ new Business 
/ f Package Policy 

J New for the independent 
businessman, one policy that 
covers it all: property and liability 
insurance, burglary, vandalism, 
business income loss and all 
the rest. 

We give you hundreds of choices. 
You select the combi nation that's 
exactly right for your business. 
Maybe you want a little extra 
vandalism protection, or a little 
less of something else. Whatever 
you think is right. We put it 
together on "one piece of paper" 
that's right for you. 



You don't have to worry about 
costly overlaps or gaps in 
protection. No matter what you 
select, it fits. And you pay only 
for that. It can probably save 
you money. 

It's simple. One policy, one 
agent, one company and one 
premium. 

There are already over 250,000 
businesses insured by Allstate. 
Practically every kind of business 
there is. 

Next time you need business 
insurance, call Allstate. We think 
you'll like business insurance 
without the red tape. We know 
you'll like /HlototO 
the price AlllolClIC 
YijuYv in gmxl hands. 



"I always suspected jl 
business insurance could be \ 
a lot simpler." 



Executive Trends vnntinut-ii 



significant that job openings rose this 
third quarter, 

"Executive with u background in 
sales and marketing, manufacturing 
and finance are aba more in demand. 

"Thi>. r*-11,-<-1> \hc mcn>:)s<d I'lli- 
phsns today on Helling, production 
and cost control. 

"It's a trend I t'xpoct will continue 
for some time," 

When you're looking 
for a consultant 

You should shun some nmnniie- 
ment consultants like the plague. 

Among tJiem, says one esprrt, arc 
1br*st j pnnic lf> plovN like these: 

• Throwing in n low bid to get the 
job. 

Nexl move: Jock up ihf fee when 
the client's hooked. Explanation: 
"Factors beyond our control.*' 

• Promising what they can't deliver, 
For example, union agree m ent to 

an incentive plan. Or cost -cutting 
tlmt's never realised. 
» Peddling a one-day "survey" dirt 
cheap — Just to gel a foot in the door. 



Thru, srlling the client m\ more 
rxpensivi- projects which thev tiuiv 
not be competent to perform. 

"Tht> profRFtsirtn is doinjj itw bfKt 
to rid itself of guys like that." says 
Kenneth L Block, president. Insti- 
tute of Management < 'ot isul tnnts, Inc. 

IMC's members are individual 
mann cement consultants. 

It's not to be confused with the As- 
sociation of Consulting Management 
Engineers, whose members are con- 
sulting fimw. 

Both group* are useful rtourcea of 
profmsional expertise. 

IMC's Referral Index contain* a 
detailed record of members' special 
skills. 

"Lila» someone experienced in com- 
jit-nsiition and perfornirinre ratings 
for taicherB." nays Mr, Block "We 
' i i.i' ;i rlii/cn wlin know (hiir kirk- 
wnrdnnd forward." 

ACME hat; a consul I inn n? Fermi 
service, too. Unlike IMC. its files are 
nui i nrilitin/ lu iin-mli-rs 

"We have in it. some 2.500 con- 
sulting firm* — most of the major ones, 
in North America," says Philip W. 
Shay, executive director. 



On the average, ACME gels iiontt 
3.000 queries a year for specialists in 
some 625 fields — ranging from ab- 
senteeism to zoning and planning, 
says Mrs Wnllie McKinnry. nd- 
mhtisl ral i assistant 

Can money buy 
better health? 

That's the Inter -Collegiate Debate 
Topic for 1972-73, Or a reasonable 
facsimile thereof. 

I iU'ratly, the prui^ii ion reads: 
"Thai Ihf fcdtTid sieve rnmenl should 
provide a program of comprehensive 
medical care for all United State* 
eiiizeriH." 

Health care is big business. Last 
vejir. il ivoiie to .S7:> hi 1 1 inn Cmern- 
ment — national, slate and local 
paid a third »f (he hill. With, uf 
course, taxes collected from you- 
k now- who 

The rest was paid for by "the pri- 
vate sector" huHine^ses and indi- 
'. i duals 

That bill hurt ballooned .WO per 
cent in the Inst 20 years. If il con- 



Aahhh Me 




Sur#, you're making a lining. But do you coll It living? took. 
If you're nek of br*athiny o cityful of filthy air and a traio- 
ful of Hole air, move the bunri»j» to Maine. For mors 
Information and a brochure, write On your Compony letfer- 
heod. givinfl you* noma ond title, to Mr ffichord K«Ijo. 
Director Development Division, Department of Commerce 
4 triduttry, Stale Office B1dg., Rm. 4344, Auguita. Me 04J3O, 

The Great State of Maine. 
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BURGLAR 
ALARM RINGS 
When Opened 
Li Mm: or 
Moved 

PROTECT CASH. SECURITIES, COINS, 
HOB BY COLUCTItilfS, JEWELRY, 
DRUGS and VALUABLES! 

Perfect lor heme, business or travel. 
Stebco's 'Pony Enpresi ' Slronj; B« has 
a double camtjinalion anil hey loch, re- 
movable tray with adjustable dividers, 
and a bos! of other protective features 
Over 460 cubic inches of space. S34 95 
Other models Irom $1095. 

i.ji'jblf »\ totionnd ind Ofhtr Tint tt«f«s. 
ir vrtlr 



38M South Morean Chu 



SBA Report 



New Areas of Help for Veterans 



The U.S. Small ttiisinft*) Adminis- 
tration has opened up for Viet Nam* 
p m veterans three ureiiH of federal 
help thnl previously had been Jivnil- 
nble only to members of minorities 
ttirl Orfjher disadvantaged jmtmjhh. 

Hunorably riiMchnrKed veterans 
who have served in the armed force* 
rtaoe August, 1964. nre now eligible 
for: 

1. Economic opportunity loans of up 
to S50,tNdl for 15 years at a low in- 
terest rate. 

?. Fi-dernl government ciinlnuM.-. un- 
der the SUA program thai obtain* 
for smnll husinesses a fair una re of 
««vortimeiil purchaser of goods and 
«ervices. 

3- Management and technical assist* 
fiMCf from private mnnri|jcmenl cctv 
nulling companies under contract 
w ith SUA Pn -inn idc -urh :iid 



SBA last mouth Lminrfied a na- 
tionwide pilot proKram to provide 
h "rrin|] busineHiKmen with nuinrjcenient 
counseling and advanced manage 
nienl techniques 

Under the program, which islwiiu: 
conducted hy college*: nod universi- 
ti«4 throughout the country, senior 
or gradual Htudents supervened by 
faculty members mid SUA staff mcm- 
MQf will servo a* advisers to load 
concerns* which have obtained busi- 
nnsfj loans from the agency. 

The program is designed to in- 
ere:i«" uniall firms' opportunity for 
suecesK or, well tut to safeguard the 
dollar value of thi< feilentl loaiv^ 

1 1 also will provide .students with 
prrietk-ul experience to supplement 
f-tvidi'inii. I In 'i n> anil ran serve n> n 
training ground for future small busi- 
ness executive*. 



XBA hn-- in-tilkltpd ;i poliri. .'h.-ilitfr 

that will allow more nKiimlluml mid 
ftgriciihiiri'-Ti'lali'i! hummus In apply 
for financial aid I'mm I he rip!i>ni:\. 

P^purvd hy thr Small Ruttmeim Ad- 
toimxtratittn. 



Small firms in certain agriculture- 
related industries art? now eligible to 
upply directly to SBA for financial 
assistance. 

Also, certain forming and agricul- 
ture-rehded huMnesx-!- may now ap- 
ply for SBA assistance if iheir loan 
applications have been deemed in- 
eligible by thr I'm l mers MoJlie Ail- 
ministration or agencies of the Farm 
Credit Administration. 



A computerized program to match 
minority entrepreneurs with procure- 
ment needs <»f major private eorponi- 
i iuu--- .<> vi is.- tlu- eiiantw ha- lut ti 
developed by SBA. 

The Minority Vendors Program is 
an expansion of SUA' Minority Y.n 
terprise Program. Its objectives are 
threefold: 

1. To identify minority btuunenMs 
capable of supplying goods or ser- 
vices to major corporations interesl- 
ed in doiiiR husinpsj- with minority 
firms. 

2. l"n develop >;iie< lalizod program* 
nf assistance to overenme minority 
firms' deficiencies as identified by 
Inrge cnrpi.r.-^inri- hi tm\ 
from them. 

3. To identify new busines* ventures 
for the tninurity business community 
to engage in as a result of use of the 
program. 

The program begins operation this 
month. 

Corporation* will identify the pro- 
duct- they wish to hny and the loca- 
linrv- in which the product* unml be 
delivered. 

In each case. SBA will |>erfonn a 
computer hearth, make the match, 
and send to the requesting firm a 
bating of those minority vendors in 
thr area involved that are capable of 
providing the good* or services. The 
firm will then decide which vendors 
it wishes to contact. 

The program is expected to in- 

i ivam- tin minority hie. - -ban ol 

the $380- bill ion -a -year market for 
Ui-.id.-. mid services purchased hv the 
private sector 
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JI SAVE NOW ON 
I EXECUTIVE 
I LOANS 

pS2.000toS14.000 

r^lNSTANT CASH BY PHONE— 
ABSOLUTE PRIVACY 

You uvi m much n 19°>- at mwi 
nn Intarett ratoi w<ei IWS 
tompfl tbA Inolhtf o*£utiv« lain 
nerwice*. And you S4t mart mOfimy. 
tt much •« J 14,000, jn your Kandt 

flit cr rnituj lhan you coulo 
get il locally Loana made in com- 
plete privacy, no *mhnrra4ainr 
rn*»«tiB*"onv Ten* of Uiouvand* 
o' 1 3liui-t(l ruiloincrt tPiroufl^oot 
Iho k/,5. TWS miKn "ws attly 
la •nculivM, millUry ottican. 
•nd piofaslonal parMinnvi 
llul's Wilty yeaj gel more money 
»nd a tiiltor daat. 

Oat mm tKti now— wklheut 
oollialion. 

Calt our toll-free 
"LOAN LINE" 

(800)527-6301 

From Taxai, phone COLLECT 
OH*] £3B-2M0. 



Trans World Services, Inc. 



v. 



An unmia el Tlu Ceatlnutal Csrpura! 
Suite 40A, V.cmmant TgWar Wist 
Dulles. Tmn 75J07 
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BUILD THIS UNIQUE 
HEATH KIT 6-DIG1T 
ELECTRONIC CLOCK 
...SS4.95 



Nrrt :otk(-lla1« lil«nl tin-epitce Milh compvter-leilt 
DC-UiBcy and hijth -vi arbrTi ty illuminated flpclionic 
rejilDL'l lubtt l«itl< lime Id the iKonQ H«Jitls 1? Bf 
.'■1 Haur hme ail 120 oi ?«> *»lti. SO ni 60 cyekn. 
■erepfiT" Mum autfimiticiUy wgnd» *mj 14 
Itniifi; f»p»*tin« ■'inonie'- nwiich |i««i ttirt 1 ntia. 
Htn Hup. AiitiriDlr maniul (u-S«i rtw one easy 
itep at a limo to cwnptthon nt 2 ar J «*trti«p, 

. aiac* t>c»l»r» cat* #i«« vmutat- 

__rf*ri"»^at I walnut Utiscti. TliBic'i nuthmi 
ffT>j*»lY lit? il ,.i Tin !-w M pnte 

D«r350 

L»r T»8mlit Kiti 
SEND FDR FRCE CATALOC 
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New UFeVestor 

gives them a bigger carrot that 
ends up costing you less. 




It's easy to fatten up your employee benefit program 
by spending more money. Lots of companies can do 
that for you. Including us- But. if you'd like to pull 
a coup, and increase benefits while reducing your 
long- range coals, Etna's new LifeVisJi r I'i.i-i hIiouM 
really grab you. 

Ii'sg"i two heautiful things going for it. Nol only 
should it drop ymxr term insurance costs over the 
long haul, h also provides an equity investment for 
y r>u r employere. 

Plain and simple, a's a two contract deal. A group 
term life insurance contract that you pick up the tab 
for. And a group variable annuity contract that em- 
ployees carry. What they put in buys them a lot of 



goodies. With permanent LifeVestor unite that re- 
flect the market progress of their investment fund. 
Not only I hat. iuit these units «mn>- cumplcle with 
lift- insurance value*,, and cash ami annuity values, ton. 
Quite a package. For every body. 
LifeVestor shines in a lot of oihi-rnrras. Tun many 
to get into here. But yow rT'tna group representative, 
broker or consultant knows ihi:m cold. Talk to him, 
your financial man will love yim for it, 




LIFE & CASUALTY 



PANORAMA of the nation's business zilTZT™ 



Freedom of Choice 
for the Consumer 



Despite a spate of laws on the subject 
it is the consumer— more than gov- 
ernment, business or self-appointed 
consumer guardians — who must de- 
termine what goods and services will 
survive in the marketplace 

One businessman who fs convinced 
of this te H.W Close, beard chairman 
Of Springs Mill*, Inc. Ft, Mill, S.C.. 
and he feels the comhined views of 3 
Springs Mills consumer advisory panel 
effectively back him up. 

The panel consists of 5rx college 
Professors who. In turn, represent an 
Organization ol 2,200 professors spe- 
cializing in instruction on textiles and 
clothing. Much of what these particular 
consumer advocates say is at odds With 
what better- public izeo" leaders ot the 
consumer movement claim, says Mr. 
Close, who is also president ot the 
American Textile Manufacturers Imn 
tute, Inc. 

For example, one psnel member 
Says: "I don't think consumers are 
aware of what is being done for them 
by industry, because industry isn't tell- 
ing lis storv- M*tvbe education Isn't 
helping tell the story either." 




H. W Close says consumerism should 
be "a mechanism that listens to and 
responds to the consumer." 

Another panelist declares that: 
"Some of the current trends In con- 
sumerism are going to result in elimi- 
nating the freedom of choice the con 
sumer should have when she makes 
a purchase." 

Mr. Close, who also tends to refer 
to the consumer In the feminine gen- 
der, believes business will have to 



start ashing her direct questions: What 
does she really want, what is she real- 
ly willing to pay for, where does she 
want to get rt7 

"She is a fashion-conscious, inde- 
pendent, better-educated, more afflu- 
ent person who looks for value In 
products and integrity in companies 
whrch make products,'* he explains. 
"II we in business take no initiative to 
serve her interests in a positive way, 
<t is obvious she will look to someone 
else for attenlion — and we will have 
to live or die with the consequences." 

Mr. Close feels customers should be 
given cfear, concise and practical in 
formation about products — whether 
It's done through schools, retail clerks, 
advertising or labels. 

But choice, he stresses. Is para- 
mount. If a woman wjnt^ to buy a red 
dress for a special occasion, or a 
flowered bedspread that she'll tire of 
soon, or a house dress she can discard 
alter a year or two, she has a perfect 
right to indulge herself, he says. 

"Let's put the lady first — not the 
textile industry, not Betty Furness. not 
the Federal Trade Commission," he 
adds. "'We can make consumerism 
what <t ought to be — a mechanism 
that listens to and responds to the 
consumer." • 



Things Are Humming 
On Ml. Umunhum 

Businessman Loren R. McQueen has 
had to climb, literally and figuratively, 
to get where he is today. 

"Mac" McQueen Is president of 
Communication & Control Inc. — which, 
by itself, doesn't tell you much aboul 
his business. He buys California moun- 
MtJtops, and now owns 33 of them. 

When he bought the first one in 
1951 he wasn't sure what he'd do 
with a mountain! op that no one else 
wanted. 

Il turns out, however, that moun- 
tamfops are excellent spols for radio 
antennas, the kind for handling long- 
"ange. two-way communications. 

Hi McQueen teases antenna sites 
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both to businesses and to such public 
Agencies as the California Highway 
Patter, the Weather Bureau and the 
Coast Guard. 

Loren McQueen, a big, booming 
man, was a used car salesman in 
Campbell, Calif., when he hetird that 
nearby 3.785-foot Mt Umunhum was 
for s»le — 270 acres, mostly vertical, 
for S 100 an acre. 

'"Everybody thought l was a tool be- 
cause the real market then was tor 
farmland and you'd need a helicopter 
to plow on ftfTt. Umunhum," he recalls 
"I wasn't really sure why I bought It 
but I had an idea it might be useful 
for radio communication." 

He knew he was right when the Air 
Force, five years later, took over a 
nearby mountaintop and built a radar 
stalion. Then he heard Motorola was 



looking (or an antenna site and ho 
soon signed up his first customer. 

"I've got 55 clients on that one hill 
alone," he says, pointing to Ml. Umun- 
hum, whose name comes from an In- 
ann word for hummingbird Overall, 
he has hundreds of clients, on moun- 
tains from San Diego to Oregon, 

For some years, Mr. McQueen has 
been engaged in a lively legal contest 
with several competitors to obtain a 
federal license to install a marine 
transmitter. If he wins he would build 
on one of his mounfaintops over- 
looking Monierey Bay. 

"Look how many boats you sec in 
the waler, and you'll know what kind 
of problem this is." he says. "Right 
now, if a boater has an emergency and 
needs the Coast Guard he can't call 

them." ■ continund im nt'Xf 



Panorama «sii*P| 

This Firm Is Strong 
for the Mini-Week 

A Dubuque. Iowa, computing firm has 
a three-day, five-day or six-day work- 
week, depending on who's doing what. 

After almost a year's experience 
with the three-day week. Computer 
Consulting Service is convinced It can 
work well — for a company as well as 
employees. 

Computer Consulting is small {it has 
25 employees.! and the mini-week af- 
fects only four computer operators. 

"In a sense we were forced into the 
three day workweek," says Jim Houtz, 
36-year old president of the firm. "Our 
business was expanding to the point 
where we had to consider going on 
three shifts or finding some other wav 
to meel our clients' needs. The answer 
was two long shifts if our operators 
would go along. They saidr 'Yes T let's 
try it/ " 

So the computer operators now 
have overlapping 13& hour shifts — 
two of them are on the job the first 
three days of the workweek, and two 
on the next three days 

"We were concerned in the begin- 
ning that ttie fatigue factor would 
take its toll, but rt hasn't." Mr. Houtz 




President Jim Hyatt (right), who works a six-day week, goes over a computer 
problem with operator Terry Patener. who works a three-day week. 



reports, "The work is more merit, il 
than physical and our operators seem 
to thrive on it." 

Singling out only four employees lor 
a shorter week might have posed a 
morale problem for other employees 
working the conventional five-day 
week. 

It didn't. 

"Sure, everybody wants in on It, but 
they know It's not practical at this 
time." Mr. Houtz says. "As soon as we 
can. we hope to introduce at least a 
four-day week for the others." 

Says Terry Patzner, one of the op 
eratars: "You can't beat it. Actually, 



it's like working an eight-hour shift, 
once you get used to it." 

In his plentiful spare lime, he helps 
his father run a gas station. 

"We have found a spin-off advan- 
tage we hadn't anticipated," reports 
Mr. Houlz, "It has improved com- 
munications with the operators. When 
one comes on duty he talks to It* 
man he's relieving and immediately 
becomes conversant with Ihe project 
at hand." 

What has the three-day week done 
for Jim Hout2? 

"Not much, I'm afraid," he says. "I 
5! 111 work six 12 :.3 Jr days." * 



The Drug Sickness: 
No Company Immune 

Evidence is mounting that drug abuse 
is every company's problem. 

The American Management Associ- 
ation has been surveying a large num- 
ber of firms for several tears. ^Uin%. 
"Do you have a drug problem in your 
company?" Seven per cent said Yes 
in 1967. In 1958, 13 per cent replied 
affirmatively The figure leaped to 23 
per cent in 1969 and skyrocketed to 
41 per cent in 1970. 

The facts ere contained in a book 
published by AMA titled "Drug Abuse 
and Your Company." Author Susan 
Ha (pern gathered the latest informa- 
tion from questionnaires returned by 
230 companies and from mdepth in 



terviews with some 75 executives. 
Though not every company has been 
hit by the drug problem, the book sur- 
gests it is so rampant that no firm is 
immune. 

A similar study by The Training for 
Living Institute, a New York City train- 
ing and research organization, indi- 
cates that corporate losses due to 
drug abuse have run into billions of 
dollars. 

The organization also reports that 
heroin addicts can hold down a wide 
variety of jobs, support their habit 
through on-the-job criminal activity, 
and go undetected for long periods. 

Dr. David Smith, assistant medical 
director of U.S. Steel, agrees. Speak- 
mg at a seminar in Dallas on drug 
ahuw ne said: "The theory thai in- 
dividuals cannot maintain jobs and be 



on hard narcotics has been proved un- 
true" 

More and more companies are fac- 
ing up to the drug problem and are 
trying trj help addicted workers Many 
others have launched programs to ed- 
ucate their employees about the evils 
of druK dependency- 

As Miss Haipern points out in the 
AMA book, most employers are un- 
aware that the problem is on their 
premises until the hard facts hit 
home. 

This comment by a businessman is 
somewhat typical: 

"Yes. we knew the problem existed 
in the community. But until two of 
aur own employees were arrested on* 
afternoon last year for selling pot, * e 
were unaware that it existed in OU' 
own organization." • 
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Roy* I Copier Product! 
Royal Typewriter Company 
150 New Part Avenue 
f-WorsJ, Conn 06106 
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ROYAL 

Coper RoduCts 



□ I'd like lo see iuH how good the new Royfa* 1800 it 

Please have you t representative or dealer call me.. 
O Please tend rie the literature on the Royfax 1600. 



"Hello, I'm Hairy DuFour, and Pd like to 
tell you what I did with your money. 

"I found some friends? 



_ When you're j child helpuiv 
your father scl] n\ai<ic elixir* from 0 
medicine wagon, old ajse, even 
though you J^*! wrth it daily, never 
threaten* you Downs of lined face* 
and pained hands pu»-h fnrw.ird fiw 
your tonics,. but you have no can* 
repeal your own aging. Later, when 
you stand on the tiny platform high 



up over the -circus nttus And limit 
down from near the top of the f aur 
tent, you. are fearless und you ^rasp 
the ttupcic and iwmkl out .an.;-., ih.f 
arena But day* pass, medicine 
wagon*, hi«h-llvrr». and toeairnnf 
excitement wiih them You awake 

nnc- morning still and alone What .1 

cutting off what j cfiappirirjfup erf 



life it would be for people like Harry 
DuFour if it weren't for peoplr lil><- 
you who support United Way Senior 
Ccnicn. active meeting groutuls 
■ ijvtnted wuh your amrrihutiens 
through the United Wav CJimpmpms 
You he Iped Harry DuFnur and now 
you 're helping other*. 



THE UNITED WAY: Thanks to you, its working. 
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For the most attractive, dependable 
protection choose Anchor 
Chain Link Fence 




When you surround your plant 
with Anchor* Chain Link, 
you get a choice of fabric and 
framework. 

Galvanized steel— for strength 
and economy. Or lightweight, high 
strength aluminum alloy— where 
low maintenance is important. Or 
Permafused® vinyl-coated steel for 
both strength and low maintenance. 

t Whichever you choose, 

the quality's the same— 
the best. 

For a lot of reasons. 
Like exclusive square end, corner 
and gate posts that are up to 
25% stronger than round 
posts the same size, 
like an attractive 
square-frame gate 
with an easy- 
operating 





latch that still locks posi- 
tively and securely. 

And Anchor uses self- 
draining H-beam line posts— 
to stop corrosion before it starts. 

Top rail or tension wire, barbed 
wire or not— it's the same great 
Anchor quality fence. 

Other great Anchor fences include 
aluminum Privacy, and Anchor- 
weave fence for privacy plus pro- 
tection. For your free 
copy of our catalog of 
exciting fence ideas 
for industry, clip 
the coupon and 
mail it today. 




Anchor 



Commerz bank 

1 going on 102 




N.-w ^iiirk llr.in li 



Head Office 
f ranVfuM 



Commer/bank marks the first anniversary 
of its hranch office in New York, and the 
lUJnd ,i nni vors..n v r>t its U mndin^ in I Urn 
burg— a one-year old with over a century 

of experience. 

Wc have applied all this experience and practical 

t ■ : .v. ' i -flue tn Hi-- i - 1 i - , . 1 i vi- \ ojM-.tHtiotT.iii the United 

States, while adapting ourselves to |ust about all special 
situations and needs of the American economy. We 
have succeeded in combining tin- nkl with the new 
aiming to provide even better service in the months rind 
years ahead 

Co mmer/ biink New York, an international Germ, in 
bank tot multi-national companies, with a complete 
range of banking service In constctnt, instant touch by 
computer with Frankfurt headquarters and each ot the 
more than 800 branches all over the Federal Republic 
ot Germany 



Commcr/bank New York 

55 Brttrfd Street, Nm York 10004. 

Telephone 246-1400 Tele* $29188 

International Partners 

BANCO Dl ROMA • CREDIl LYONNAIS 




Killing Two 
Birds With One 
Pile of Stone 



A kirktilliiiu 1 1 1 1-K.tonh developed l>v 
the Dowell division of Dow Chemical 
Co. is going: to send the Eureka 
Hank, on unsightly 100-foot-hiifh 
culm pile in Scranlon, IV. hack whei'f 
it came from — the anthracite mines. 

Like many areas where extensive 
coal mining operations once look 
place, S._ ran lnii -it- jtop .> honf'S 
comb and has subsidence problems 
because tin*? has weakened supports 
in the now-unworked mines. 

Operating under a SWH.l.OOO con- 
tract from the If.K. Bureau of Mine^ 
Dowell enKinetir* expect to fill '.)■" ii> 
j 100 per cent of the mine voids below 
I'll .a re:- uf Serunluii. Tbe till tn.iteriril 
will 1m- 300,000 cubic yards of crushed 
refuse taken from the Kurekn Hank 
eye'-iore 

The engineers will hydrostntically 
pump a slurry of water and the 
crutthed rock at relatively high pres- 
sure through live here holes Mow 
flciala say that if standard dry back- 
filling techniques wure uned i which 
they «ay are more liine-cunsuininj; 
and expensive, and which ukujiIK 
iichieve only about 50 per ten I fill 1 
175 to 200 holes would have to be 
Iwred. 

'['hi* water will come from lower 
mine levels, many of which are HockI- 
ed. The project is expected lo be 
completed in seven months. 

To ensure that the backfilling is in 
deed reaching nil sections af the 
shafts. Dowell engineers will use a 
sonar eatiper." a device lowered into 
iht- bote to liKten to its own echo. 

Dowell, which primarily serves the 
petroleum industry in cementing 
fracturing and "acidizing" oil and ind- 
wells, be Iran specialised service lo the 
niinins industry comnarativply re- 
cently. 

It introduced the backfilling; tsytf- 
tern in 11)70 in Rtn-k Springs. Wyo.. 
when- severe :-ulisidrnce due In ruin 
inn was occurring. Dowell crew* 
pumj>ed 20.000 cubic yards of sand 
rniyed with w.nei ititn :i .-.mule 

hole with what the Bureau of Mine 5 
caller) complete success. lND 
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WHAT WILL IT COST YOU TO 
BUILD AN INDUSTRIAL BUILDING 
IN THE SOUTHEAST? FMD OUT. 

Send for our new brochure on current construction costs in the six 
states we serve: Virginia, North Carolina, South Carolina, Georgia, Alabama 
and Florida. 

Included are illustrations and construction data on 20 different 
recently completed buildings in the region, ranging in cost from $2.25 to 
$1 1.80 per square foot. So write us and get a line on what it might cost you to 
build in the Southeast. 

Whatever your expansion plans in the Southeast call for, we believe 
you'll find no other single source as knowledgeable as we are about the area's 
facts, figures and sites. 

For your copy of Construction and Cost Data in the 001 
Southeast , or for site data information write: J. R. LeGrand, m^m 
Assistant Vice President, Industrial Development, Dept. F, seaboard 
Seaboard Coast Line Railroad, Jacksonville, Florida 32202. *a*lroad 
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computerized 
site selection 

Missouri's first in the- 
nation Computerized Site 
Selection System has al- 
ready succeeded in locat- 
ing plant sites for scores 
of satisfied industries. 
Give us your requirements 
and our computer will 
print out a rankingof com- 
munities that have exactly 
what you're looking for. 
(Missouri's natural re 
sources and our hubof 
the. nation transportation 
network add up to the 
same thing, the place you 
should be. Now.) 
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Our Supply of Engineers: 
Is a Crisis Really Near? 

Enrollments are in a slump at 
U-S, schools of engineering, but 
demand for their graduates isn't 



Reports of shrinkim; job opportu- 
nities! for engineers have brought the 
nation to a situation in which a seri- 
ous shortage of engineering manpow- 
er could develop by the mid-1970s 

So says Andrew Sennit* Jr., dean 
of tYimell University's College of 
Kngineering. 

He warns that I he shortage will 
1 occur unless immediate steps arc tak- 
en to reverse the downward trend in 
enrollment at engineering schools. 

'If is clear." he Bays, "that those 
responsible for «ur federal scientific 
and- engineering manpower policies — 
:mil (tn- media h;ive \n-<-\i nnVled l>> 
two factors. 

"One is the current unemployment 
among engineers that was caused by 
major economic adjustments in the 
aerospfioe mid defense industries. 
The other is a projected glut of new 
Ph.D's in science 1 1 nd engineering. 

"The facts, huWUyUt, arc thai dur 
inp ihese difficult times a rough tial 
amt 1 how exuded, nationwide, be 
iwren thi' supply of new engineering 
graduates and the demand for them, 
and there has been no discernible 
shortage of jobs for the new Ph.D's 
an yet." 

Supply und demu-nd 

A comparison of projected en roll- 
men t» in engineering nchools and 
manpower needs in the field leans to 
the inescapable conclusion that the 
nation faces the threat of a crisis in 
filling engineering jobs. Dean Schultz 
believes. 

lie cites a Bureau of Labor Sta- 
tistics forecast that 73,000 new Oaf) 
neon, a year will )«■ ruidcd Ihmuuh 

this decade, but then notes: 

"The cold, hard fact is that the 
eluss of 1973 will be the lust in some 
time in which more than 40,000 grnd 
uates can be anticipated. . . . The 



earliest possible reversal of tfafii 
downwunl trend would be for the 
class graduating in 1978, and in 
the absence of any overt action in 
the next six months, this cannot lx" 
anticipated." 

[Van SebuM/ suggests that prufi - 

sionnl societies, employers of engi- 
neers, and odu< ntiomi! institutions 
cooperate in an intensive effort, to cn- 
lutiri-iHc stndt'jil:- lu enroll iii i-nyi 
neerinjj courses arid to support pro- 
grams to educate engineers. 

Five rettwnE 

Lawrence W, Von Tersch. dean of 
Michigan State Universily'H t'ollege 
of Engineering, where enrollment i<> 
off 1ft per cent i at some schools the 
drop has approached 50 per cent I. 
cites five factors aw contributing lo 
the decline in enrolleea: 

• A public tendency to blame engi- 
neers for social prohlems like pollu- 
tion . 

• Hcavv ['lUiiiH'lition from other 
gmwing fields such as law and health 
cure. 

• An unwarranted notion that mi eti 
gineoring curriculum is inflexible. 

• National puhticity on engineeriw 
unemployment. 

• I'iiuuu uil prolihnns for KhidrtH-'. 
To crunk flexibility into (he engi- 

neering curriculum at MSU, Dean 
Von Terse h sovf, the <\>lle«e of En* 
gineering is proposing to increase its 
interdisciplinary offerings. The first 
would be a joint program with the 
( "ol lege of Human Medicine, the Col- 
lege of Veterinary' Medicine and th' 1 
< 'olh'L'i' rtl Osteopathic Medicine 

.lulus i*-. MSU's I'lnreriient H <"• 

announced in early September thftt i> 
exported all unemployed engineering 
gmdusto* — there were only a few, > l 
said -would be placed before no* 
classes began. END 
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Storm May Turn 
| n tn lltirruune 



Hi' la iter* 
I li M In mi 
Jlhime 




How we turn 

\l!<-r On- t'ditnrs jjrind it 
out. Sonocti grinds m up. 

Mure lluiti i»Hl.fMXi.(H>n 

pounds (if waste paper every 
year. 

Ft- iiit tiKii, we make mote 

than 300 specialty grades of 
paper. 

Whiiti v,c Uw. in ! Mm. 
DO make inexpensive product -. 
that replace expensive ones. 

1' i ■ n - 1 t'nric\ Ini i!k- 
lexhlr industrv fli.il r«-|i|;ia'd 

expensive andcunih.-: - ■nn- 
\v(HKk*n ones. 



news. 



or p;i]HT 



Ifhl'i 1 pipe 

i industry, 
riiults for 



and jil.^lio rh.i 
expensive rneu 

Dmcrete 
mtdHmpregna 
U rr 1 he eontftnit 
And under^rou 
the utility industry, 

\n<! liiiii'.li mK nf ■ i(ln r 
paper and plastic pnxluets 
that filf 1 1 • •% i :~i i - nt't'd- <<i 
industry ftuducls th.it cut 
firsts, improve efficiency, make 
new ideas possible Products 
rh.H d» practically everythmK 



but run cars and trucks, winch 

v.r li-.IVf (■• I In- Slirni'M ^.r arid 

mi people. 

Learn what wu do. Write 
> icu IVodurts Company, 
ftrpt M! II irlsville.SjC 
29550 for our free booklet 

And remember, when 
■.•Hi |i nk .tl lnrrnirrnw'% 
headlines That t-very cloud 
has ,i silver Imsnii. 

Sowxtj Products Companj 
Innovator^ ir | i: E i ■• > 0^ 

md plastics, *Wk 



Where can you find 65 commercial 
airports coupled with 1 3 railroads, three 
major waterway systems and more 
than 75,000 miles of highways to 
get your products to their markets 
quickly and inexpensively? 

TENNESSEE 

IT JUST COMES NATURAL 



For more information dial us direct J-800-25 1 -8594 



(8 00 a.m. -4 30 p m CenmtfTimi?) 

or wnte Governor's Industrial 
Room 1 22?, Arvirew 
(Ma:,hv(lk, Ten 
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Sound Off to the Editor 

How Loud Is Opportunity's Knock? 



As the US rn.iM-. Inward it- 
2t)0th birthday, more anrl more peo- 
ple arc? reflecting on the nation V 
—and its relationship to trie Ameri- 
can present and future. 

One of the nagging questions is 
whether then* is as much opportunity 
for the individual today in this high- 
ly industrialized, complex society — 
opportunity to build a (treat business 

Nil <<IR>\. "WlL a- llu-tV <illO> "Ai. ■ 

There are those within the busi- 
ness community who nay it w not 
l>ossible to hnvi-:i> ninth iu>porturiiK 
now. But others argue that these 
days are just as good as the old days 
for the American who has initiative, 
tnk-ni ihtl a u-ilMngne** to work hard 

Various reasons arc given on the 
negative side. Major ones are in- 
'Teasing government regulation, the 
intense competition a newcomer fncvH 



from entrenched companies in so 
many fields, and the need for huge 
sunn just to got started in those 
fields 

That government regulation U in- 
creasing is, of course, all too obvious. 
When C ongress established the In* 
terKtttte Commerce Commission in 
IJW7. it was netting up only the iir-t 
of ft long list of regulatory age/trie* 
that put private firms under the pub- 
lic thumb. Regulation has now even 
reached the point of peacetime wage 
arul price l onlrol*. 

As for entrenched competitors and 
huge capital investment require* 
ments. (he most obvious example, 
perhaps, is auto manufacturing — 
where there are now only four pre- 
dominant corporations, compared to 
more than » dozen within memory. 
There are somewhat similar situa- 



tions in a number of other industries-. 

But those who contend that the 
entrepreneurial spirit is alive jmt 
thriving back their contention with 
a seemingly endless list of success 
stories 

They point to bkUvktoal fortius - 
mnde — anrl flourishing business** 
created — in computer software, cop- 
ier-: and photography; in fast food 
and ether types of franchising, which 
have produced many quick-blossom- 
ing winners; in general retailing, a 
held where discounters have had 
umliv :i field «li»> . anrl in a biilrh of 

other areas. 

For every success in a basic in- 
dustry, they add, there are numerous 
triumphs In service businesses which 
surround Ihul industry. 

Han opportunity in business dwin- 
dled? What do you think .' 



Jack Wooldrldge, Editor 
Nation's Business 
1615 H Street N.W. 
Washington, D,C. 20006 

Has opportunity in business dwindled? □ Yes □ Ho 
Comments : • ............... •>*••*•>•>;« 

Name and title 

trvUU MUti 

Company , . 

City 



Sound Off Response 

On to Bigger — and Better (?) — Things 



The perplexity and frustration (hat 
often center around the problems 
stemming from increases in produc- 
tion, consumption and population are 
reflected in answers to September's 
"Sound Off to the Editor" ques- 
tion: "Should We Stop Economic 
Growth?" 

A tally of Nation's Business 
readers wlto took part in the poll 
shows thnt for every three who say 
No. two say Yes. But there are many 
with profound reservations on each 

side 1 . 

Predominantly, pro-prowth readers 
say growth necessary to maintain 
values the public demands 

As one executive taking that posi- 
tion Charles H. Ki li ladt hoard 
chairman of General Development 
Corp,. Miami, tin.— put* it: "The 
only ones who can say Yes to stop- 
ping economic growth are thrwe who 
subscribe to an accelerated decline in 
our standards of culture, ordinary 
living and health Can there be many 
in this group?" 

But Ye* VOler- al-o rite -neb stan- 
dards—arguing thai putting (He 
damps on growth is necessary to re- 
gain a better quality of life or to 
maintain the one we enjoy now, 
Mnny are alarmed at the prospect of 
rapid dcpH-tjnri of natural resources, 
and are unwilling to depend totally 
on technology to make the difference. 

Some of the Nop; 

M.C. Yoder, owner of the Houston 
(electronic Engineering ( "o .. Houston. 
Texas, finds the thought of stopping 
economic development incomprehen- 
sible- He asks: "Are you kidding?" 

H. Anthony King, vice president- 
marketing of King Textiles. Inc., Cal- 
houn, Ga., fays: "Of course not! To 
stop economic growth would be to 
stagnate and even regress. The an- 
swer is to stop population growth. If 
i his niuM tv accomplished, economic 
growth would !?eek its own level with- 
in the perspective of legitimate 
growl h " 

Slunliiii: tin- economy would lull 
incentives, insists CA. Bean, plan- 
ning manager for GTE Sylvanin. 
Need hum Heights, Mass. "It would 
ritiw stagnation of out -jw it r> nur 



culture and the individuals who make 
the whole Ihing tick," he says. 

Milton R, Goldman, director of 
I ii irehasing for DeJLlR AM SCO 
Corp., Long Island City. N.Y., backs 
up his No vote with: "To stop eco- 
nomic growth is to start stagnation 
and decline. The problem is rather 
attainment of zero population growth, 
thus avoiding (hp necessity for over- 
use or facilities while helping us to 
clean up our environment and aiding 
us politically by preventing our be- 
coming a completi- welfare society " 

From Rio Piedras, Puerto Rico, 
Wilfredo Sierra. vice president of 
BFC Corp., registers a No with this 
comment: "The economic growth of 
any country can't be stopped or post- 
poned without first developing a 
realistic program thai reduces ihe 
continuous increase in population." 

< In- Srr.iMnn. director of tht Amer- 
ican Chamber of Commerce in Mo- 
roccn, Casablanca, Morocco, also 
feels economic growth should not be 
halted, lint argues it should "eon- 
indled," along with — and in line with 
— papulation growth in all nations. 

However, Ralls C, Clotfelter, pres- 
ident nf Poulsho Aluminum Products, 
Inc.. ftaafcfedj Wash., is unequivocal. 
"Of course we should have economic 
growth." he :siVfi- "If we don't we 
shall Hide away as n progressive na- 
tion I think the i|inMion should bo: 
'When will we start growing :ig:tin''" " 

Those voting in favor or halting 
economic growth have as strong opin- 
ions ns those on the other side have. 

Ken Jcncks, general manager and 
vice president of The Empire Adhe- 
sive Co , Inc., North Reading, Mass.. 
-ays we r.honld "de -emphasize growth 
and put great emphasis im i|iiality," 
fwwuHM* Ihe earth can only supply 
needs for u limited population. "How 
many ante can you get on a golf 
haS7 N he asks. 

Frank B. Fairbanks Jr.. president 
of Horix Manufacturing Co. Pin-, 
burgh. Pa., comment*: "Growth on a 
per capita basis must lie controlled 
Most responsible evidence indicates 
that society mihl start to plan now 
for a system in which population and 
capital growth must be stabilized." 



From Baltimore. Md„ J.D. Fmck, 
assistant lo the president of M«r>" 
laud Shipbuilding & Drydock '"«>•> 
says: "Sooner or later the world gov- 
ernments must plan for and reach 
agreements on n master plan fo r 
world economic and physical survi- 
val." 

Ed Martin, secretary-treasurer of 
the Dallas Cotton and Commodity 
Exchange. Dallas. Texas, observed 
"It is becoming more evident lha' 
ciiies, after reaching certain |nipil!;i- 
tion and industrial levels, develop 
problems of providing service lo their 
citizens which lead to costs all out of 
proportion to the benefits the cnni- 
m unifies receive from their efforts "* 
industrial development " 

Comments Michael Veal, a corp°- 
rale field represent a live il Fl 'I 
ton Bcaeh. Fla.. Tor ( lent rid 1- K " 
n.unies: "It doesn't lake research or 
even much intelligence to know that 
the earth's resources are finite If WO 
don't stop growth, we must at least 
stow it down." 

Mnny readers qualify their ' 
spouses 

Says B.H. Foley, an execulive with 
the Custom Industrial Design Con 1 - 
Hillside, N.J.: "Interesting idea, but 
hardly practical until the |>opu3niion 
explosion is control led 

"It would lie unwise to stop ccO' 
nnmic growth," writes .Jerry Smith, 
president of Sales Cnreer, Inc., New 
York City, "but if we have a Ihn 
year tin 1 1 or slowdown We will e 
everyone to take a breather and 
riare for the graduated resurnpl 
new growt h " 

However. Bob Haw, general man 
ager ol a ( "onlainer t 'orp of Amern- 
pliitit in Arlington. Texas, makes 
bones about the way he feels: 

"When growth stops, profit stops- 
and when profits are static, capita' 
for belter machines drops on tin- pri- 
ori ty list. Without continual tool im- 
prnvement, productivity decrease 
costs creep up, demand subsides, an 
the final result is n decline in tl 
.ijindard ol livinjr. We just don't hav 
the stirt of system that can stop. W 
must grow and solve the problems 
gwwih " 
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You've never seen a horoscope 

like this before 



A One Year Horoscope - With a 365 Day Money Back Guarantee 



At - " * X 



For you 

and you alone 
based on your 
month, day. yaar, 
time and place ol birth 



12 months of projections — 
trends lor the year 
highhghts lor month - 
important days pinpointed. 



You haven't seen a horoscope ilka 
this before, unless you have actually seen 
one of Our In-depth personalized horo- 
scopes. Wa invented computerized as- 
trology 5 years ar/o whan we learned ther 
millions of people were interested In per- 
sonal authentic astrology, not Ihe short 
forecasts found in newspapers. 

Many people could not riMorct Ihe limp 
and money requirod to have a person - 
allied horoscope cast by a qualified as- 
trologer. Such report* could coat up to 

taw, 

Newspaper and magazine aslrology is 
based on the twelve Sun Signs, so every- 
one in tho world born during the same 
period gets the same horoscope -12 
possibilities in all. Authentic astrology la 
based On ihe month, day, year, lime and 
place ol birth, with the positions of all 
the planets taken into account — ao the 
possibilities of variation are Infinite. For 
Instance, two people born on the same 
day m the same city, but at different 
limes, gel different horoscopes Two peo- 
ple bom on the some day at Ihe same 
lime, but In different places, get different 
horoscopes. 

Tho Time Paltom horoscope Is an In- 




Unprecedented 
one year money back 



dividual. 1S.000 word 
report all aboul you and you only. II de- 
scribes your character as wall as your 
potential in life, love and business, it 
also projects the trend of events you can 
ax peel during ihe next 12 months, giving 
highlights for «Bch month end pinpoint- 
ing individual days that are aatrDtogically 
significant. 

Time Pattern Research Institute was 
selected by the country's leading depart- 
ment stores as the most reliable astrol- 
ogical service available. 

1. You receive your report within 10 days 
from receipt ol your order. 

2. You get the most comprehensive as- 
trological report ever msdo available - 
15, 000 words, a whole book about you 
and you alone for only $20 00 

3. If you are not pleased with the report 
for any reason whatsoever you may re- 
turn It any time within a whole year trom 
the receipt of your report lor a lull refund 
4 We predict mat you will be astounded 
by the accuracy of you' report. 

You are one In » million, not one In 
twelve. Gat the Horoscope that fits you 
and no one else Got a Time Pattern 
P,nporltfe. 



) TB?7 Time Pattern Research institute Inc 

Tmta Pitta n Rnvarch invMtul* 
641 uxinften An , Nrw York. N V 100? ! 

Pienso prepare for me a confidenllal ln- 
dopth personal Time Pattern Report which 
will Include my projections for the nexl 12 
months. I enclose $2C plus 75c for shipping 
end Handling, plus lex. or charge to my 
account. 366 Day money- back guarantee. 

cn»h# my icftKk on*i y Ulnars Club 

□ Mmtwr CTMHft* ! Un.Cam q can, Bljncfi* 

□ Bunk Anwiesrd □ JUnertcin Enpiat* 
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State Mutual 
knows how to end 
abusiness mismatch 
before it starts. 

You're an owner of a successful husiness. 

SiiddenJv, imc of your partners dies. And almost as suddenly you find yourself in business with 
his wife. Sure, she's: a great gal. And an old friend. But ii lakes time to learn the ins and outs of the 
business. You begin to struggle. 

A bad dream? A real possibility? Both. 

Wt can help. Our Ptanrwd Business Buymi i Program starts long before the pn ihlem does. So 
that if that day comes, you're prepared to move ahead. 'ITie program keeps you in control. And gives 
your associate's family immediate, guaranteed cash for the value of his share of the business. You fund 
a buy and sell agreement w ith lile insurance. We have business continuation plans for every kind of 
business: sole proprietorships, partnerships, corporations. At a cost that's much knvet than vou 
may think. 

The key toa sound plan is creative people, lake our business financial security planners and the 
imaginative specialists who back them up at our homelike. Together, thev'll explore many alterna- 
tives for your situation and come up with one that they feel docs the job best. Of course, they will 
work closely with your other business advisors. And you'll get the changing needs service vou 
deserve, After all. we want you as a client, not just a policyholder. 

Isn't this the kind of creative thinking you'd expect from the people who pioneered lower rates 
on new life and disability income insurance for non-cigarette smokers? 

STATE MUTUAL of AMERICA. Worcester, Mass. 01605, 
In voting over S3 million a week iii American enterprise. 



The Creative One. 

Quality financial security programs for the business of living 

STATE MUTUAL LIFE ASSURANCE CQ*WANY OF AMCR1C* 1r,4n«*utf «n* Group imuow. including LJfc, H*»U« »«a Annullln t HANOVER 
IHIWIANCE Mi.nip-n tin«i« rr :,-,.- ■ . nty bondtnfl miurar** » HAHOYfcH LlfE Sloe* l.-la mvirnna* oonpany iMlumig m<ju,i<fuil W 
lit* H* hMdlh 0l«tf«(W • CITi: ■ iiwrnsr, on»f|no WcKHmnr. » CoinueftfUillOh HabiiXy Auhbh 

<nd prepvHinniyranca ' WORtESf EU'dlJ^AAMTEE MUTUAL Pre*e'i> immune* cOfnpmwi u*m«*Q tff'vstun infl eo>- iff rilniMl 
Wy6i«fl»r* HEAGON'A MEXICAN SELECT HftK Qmo B»i*S pi«>t#!r V*i C«t4ja'ty "vmiiumm coffipwiwt « C/AifOPwT umM 1 
COMPENSATION c*h1oritl* c«mp<n( sp*r.l Hilling In Workman'* CtOTtpamntmr; • MASSACHUSETTS MY Mullipt* linn property »mJ caMMKy 
company * *MHHO INC * n r <in"um fiionn* r.ompunj ■ COLON I* I MANAGEMENT Boiilci-tHtijwa inv**lm*n? eayrWinff company 



A 

FUNNY 
THING 
HAPPENED 
ON THE WAY 
T0 1972 

65 years ago we started with the idea 
of becoming a successful 
chemical company -we made it. 



S M LJ 1_ T O N 



IEKVIN 



■ ! J | . !■ 

Sonttos^UJollclod 



1963 

tm BRECK 



1956 



But along the way we got involved in 
a lot of other interesting things. 

The result is quite a mouthful... 

CYANAMID is a diversified, consumer oriented 
company active in leading gn 
economy and responsive to t 
throughout the world" 
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MSG 



i areas of the 
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]_ Sulfa 






1934 
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AMERICAN CYANAMID COMPANY AND SUBSIDIARIES 

BAECK'hWUCAMPHGilXJt'ni FORMICA* flHAN^ ;AWiM*lt!i aHUiTOf»TOILnmt!iAN0t(l5IWTlC£ 

>M»IT««AN0«*J.-£.LAP*WiilCft'O(W!lJ, ■ ArtmrTt*AWnCSMf{l ■ If8tfl1 LPMA*l»AMurirynS XI^WOMrtWCHUWtTflKA-rL'LIMl 
• tSlMMUl ANtKOMWTBCiiU rw'-THUCTlOK • MMICULlURAl fWKJIJCtO r.W*ll£*.l ', ' Vi INrKJCTfIT 
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No^tnher 1972 




Lawsuits 
That Handcuff 
Our Lawmen 

BV REP. RICHARD H. (CHORD 
(D.-MO.) 




Rep. Ichord has Introduced 
/eSJi/sf/on aimed at making 
people think twice about filing 
nuisance suits egainst policeman. 



Our police need 
protection, writes a 
Congressman, against a 
torrent of legal actions 
that increasingly are 
making them "hesitant 
to perform their 
duties diligently " 

Misaouri'6 Highway Patrol had 
been on William Howard'a trail n 
I imp, long rin it-. 

The 22-yenr-old Missourian was 
kriftwn i<. Ih pushing drugts. Bui it 
wan hard to catch him red-handed 

Now, officers felt (hey kid him 
cold. Acting on a tip, they tailed him 
humi w{ Ijeotiard Wood, a giant 
Army pout in thi* Missouri Ozark s 
They followed him uphill and down, 
nraund the sweeping curves of Inh r 
-•l;ltt' 1-1. ;i:- il wound (hri.uL'h tin 
pine-elud hills. 

Suddenly, his car came to a 
screeching halt ut a diner just wwt 
of Hollu. county seat of rural Phel|>s 
County. 

He nnd his "horse" — an attractivL' 
bJond accomplice who usually car- 
ried his narcotics supply in hex bm- 
nt.'itli' :i tUiah lor the rest rooms, 
l|ji;hv.;iv | i.i ' r ..I tncri mmMkiI Irtcm 1*- 
fnri' lllfdtltu'- cmilil In Hushed .c-a.i'. 

Howard later pleaded guilty to 
|nts:ses.-.ji>n jihiI inm-ler dl' drugs He 
was sentenced to five years in lln- 
Mi'.rJiiin |n'iut<!Tilijm 

ft may sound like n happy ending 

In (tin- 1 1.1 Mil- wilh i ritnr. It wasn'1 



Instead, it wan the curtain raiser 
to a campaign of hurrmsritcnt that 
plagued among others -Holla's Ah 
MHlzint Chief of Police Oae Holiiffs 
iind Phelps County's Prosecuting At- 
torney Zane While. 

IVah wen- sued by Hownrd fur 
conspirinn to coerce him into plead- 
ing prilty! 

As nfVtl happens, Itli'S Wl-iV :- 1 L I (. }. 

witli Ih*: expense of defending them- 
selves. 

''Fortunately, the suit was dis- 
missed hy a federal court in St 

l.niii- " Mi While "It ii had 

cone to trial, it could have Cost Us 
plenty,** 

No rarity 

Lawsuits !ike this, filed to harass 
law enforcement officers., were once 
rare. But no longer. 

The number nf such frivolous suits 
is growim; rapidly They have bes 
coaie an increasingly aprious im 
pediment to efficient. vigorous law 
enforcement 

No one objects, of course, to filing 
nil- I«t fnl.H or ttnprrt|irr arresl 
when there la justification for such 
action. 

Bui i Iw M wi lhat altogether loo 
auuiy such suit* are being filed these 

r|:iy- :l- 1 nh'Y In deLi\ ( in i-ei. Ill U >h 

to create publicity, or to try to win 
sympathy for a patently guiltj de- 
fendant. 

I believe that officers: are hwreoa- 

innl.% MKiff ili'-H.inl M IMTl'dlin iheh 

duties diligently because of the fear 
uf tench suits. 

This result is easily understand- 
able when it is realized that many 
lawmen must rely on their own 
lin:iini:il M-matc:- ill defcridirii; 
111 i fiich litinatmn L-iw officer 



parlicul.uk | .irhi muTi in (Jiti -mullet 

communities, usually are not paid 
well enough to finance, on their own, 
expensive legal defense*. They con 

lie 1 if l 1 ni,i'fl deeply into di'lit nr even 
rvfi ii In (Kivcrlx 

Musi nf ihene Mitts are filed under 
Section 1983 of Title 42, VS. Code 

which 1. ijciirii|i.iHS<-* l,i»' rehitin: 
to public health nnd welfare. Si«ction 
19^1 reads: 

"Kvery perwn who. under color nf 
any statute, ordinance, regulation, 
ciiKtom or usaRe, of any State or 
Territory, subjects or cauaea to be 
suhjectod, any citizen of Ihe Uniiiil 
Stales 01 other penwn within iiw 
jwindic'tioii thereof to the depriva- 
tion of any rights, privitnges; or im 
iTMiiiitie:; secured by the Const in 1 

him ;irir| |;u\.% -.hiill In- linlilc tu 1 1 1 ■ ■ 

|*irly injured rti an :it'tian ;il Liw. 
sTiiil in equity nr other profier pin 
ceoriinK for redmra." 

1'cderal court*' interi>retatit>tu'. of 
Section bavrj ucmerally been of 
ii broad nature, in accord will* iL>. 
broad language o» well ns its pur 
pose* n£ perceived by ( 'ongTe». 

A review of their decisions slum 
tin 1 1 ■ rccOgdibn thai lin- -bind 

was designed to underwrite certain 
kinds of stale law jjhI t«i pm^ulc 
a federal remedy wImmt state stat- 
in ■ ■ aUhouiih adequate in theory, 
proved inadequate in practice. 

However, the courts haw alao 
Conafatenlly held thnt Section I WW 
waj» not intended as a wurce for 
d.ituaue rtiiem- l>hmi.'lii l-» ih^i| 
puinled lititjtinis uiuiiiisl ofhci'rs who 
twnaiil errors while actinu within the 
scora- of their auihontv Nor was 
the purpose of Section 1983 to dis- 
cipline law enforcement officers, nor 
to turn every defejii of n elnimefl 
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Lawsuits That Handcuff Our Lawmen 



■ !.ite ri^hl into a federal right with 
federal remwh - 

It recently was brought to my at- 
tention thilt Mr. FtolufTs and Mr. 
White, competent law enforcement 
officers in my Eighth Missouri < 'on- 
gressional District, found themselves 
defendant in what appeared -ami 
was ultimately determined to Iw .) 
"nuisance suit" filed under Section 
1983. 

I wri-. very distressed to team that 
these officers were forced to depend 
on their fjersonal income for costs 
of investigation and legal defense 
Fee- and I asked the tnterruttion.il 
Association of Chiefs of Police if this 
case wan representative of what had 
been happening elsewhere in the re- 
public. 

Who helps the police? 

To my surprise, I learned that 
many law enforcement officers, even 
proserin inn attorneys, do not have 
insurance plans to cover actions filed 
against them and that ninny states, 
counties find ritie* rin not provide for 
costs involved in investigation and 
defense of such suits. 

Now we all realize that the Legis- 
lative branch traditionally takes re- 
form one slep :ir rj lime, addressing 
itself to that phase of the problem 
that seems most acute at the mo- 
ment. 

St i r cfmrliiiTed -onu- research inio 
tin- in.ntt-r anil developed -i,iw verv 
interesting facts and figure*. 

The filing of lawsuits against low 
enforcement officers, alleging mis- 
conduct, has swollen from just a few 
hundred a year in the nation not long 
ago to many thousands last year. 

And an increasing amount arc be- 
ing filed in the federal courts under 
Section 1983. 

Records of the Administrative Oi- 
lier of the ( S < 'ourts show thai 
H,2G7 cases involving Section J9S.'I 
were filed in t971 — an increase of 
700 per cent since 1967. 1 submit thai 
this It an unduly large increase, in- 
dicating many of the suits were of 
the nuisance variety. 

Figures are available from .-several 
cities on the number of suits filed 
against their police in the five-year 
[H-nod ending la-t year hi Los 
Angeles, for example, 96 suite were 
filed in 1967, 137 in 196*. 149 in 



1969. 201 in , mf | is*; | ;if .i vt . ltr 
—an increase of 9G per cent from 
1967 to 1971. 

Of the 766 cases, 16 per cent were 
filed in federal court. 

A on.se study 

There is one specific caw in Los 
Angeles that I would like to detail. 

In 1968, the Western Center on 
Ijiw and Poverty filed a suit against 
the Los Angeles police chief, and 
others, claiming there was a con- 
spiracy to violate the civil rights of 
all Negroes in the south cent ml pur 
tion of the city. The suit was later 
expanded to include all Negroes in 
Los Angeles Count v. 

The Center is financed with federol 
funds by the Office of Economic Op- 
portunity. 

An investigation was launched and 

I! -Jim lw;uiH' t-vjrlcilt I hat 1 H ■ • < Vn- 

ter could not sustain its complaint 
with (he persons named ns plaintiffs 
because of their activities in various 
militant organisations 'I Tien, ihrough 
a series of legal maneuvers, the mili- 
tants were replaced in the lawsuit by 
persons not connected- or at least 
not known to he conncclcd with 
militant groups. 

The city of Los Angeles went en to 
conduct extensive discovery proceed- 
ings and the Center eventually wns 
ordered tr« write a pretrial order. It 
w.i- unable to do this for several rea- 
sons, among them an inability to find 
its plaintiffs Fact*! wilh either dis- 
missal or bringing the case to trial, 
the Center, on its own iimtion. asked 
thai the case be dismissed, 

That is the legal hackgmund to 
the L> An:;flf- incident Now let us 
examine what nil this futile, ex]H"n- 
■ r.f and fri^olmi- iiiiinciivermt: eii-t 
the taxpayers in the city and coimlv 
of Low Angeles, 

The city police department paid 
more than $61,000 in salaries for in- 
vestigators whose work was confined 
to this case alone. 

Another $40,000, il i- eMimnled. 
was spent in Additional investigators' 
1 line and the time other police offi- 
cers spent in court proceedings, uath 
ering testimony, obtaining deposi- 
tions and so on. 

Clerical lime involved in the effort 
is estimated lo have cost more lhan 
$16,000. 



Thus what amounted to no more 
than a nuisance suit cost the tax- 
payers more lhan 3117,000 in Willi 
hours alone. 

Let us examine a few otlwr loca- 
tions where nuisance suits have 
proved costly both in money and time. 

I '•<■■ iH-rifTs tlepai'hiiL-nl fur metro- 
politati Dude County, Fla., which in- 
cludes the city of Miami, reports 16 
Section 1983 cases have been tiled 
there in two years, thie cost more 
than 550,000 to investigate— and the 
plninlifls took a voluntary dismissal 
prior to trial. 

The relatively small |jolice defjart- 
ment in Charlotte, N.C., reports that 
during a 12-month period. 39 suits 
against it were filed under Section 
I9H.'! rill by mi American Civil 
Liberties Union attorney. Kecn.iK 
department officials had to spend one 
week in court on six cases that to- 
tided more than $7 million in claims. 

Kseepl fnr one case, each ended in 
a "no verdict" by me jury. In that 
one case the jury returned awards of 
>2.aO ngain-t two officers on two 
counts, so thai awarded damages 
totaled 910. 

The police departments of Meck- 
lenburg County, N.C., and Char- 
lotte, which is in that county, note 
that their insurance premiums — de- 
■s[nti- (heir havuu' never Ire-t :t ant ex- 
i Inr (In- rlanti^i-- ■■■ r - I 
increased frn-in $.1 to more than 
$48,000 in I wo years. 

The Panthers strike back 

Contesting the suits has been an 
ordea! fr>r (lie defendants. 

In one ease, no less; than US of- 
ficers iron i ihr county police de- 
partment, the state bureau of in- 
vestigation and other agencies were 
*ued for SI 70.000. 

"The suit," says G. Patrick Hunter 
Jr.. Charlotte police attorney, "was 
brought by a Black Panther organi- 
zation after their headquarters had 
beea searched for weapons stolen 
f ttiiii a National Cunrd Armory. 

"At the plaintiffs' insistence, each 
officer wa.- n-qmrod (o fill out an in 
volved. ruili' i i - r rm:d interrogatory 
Typed, it was 21 luges long, and 
posed it total of 99 questions, some 
requiring multiple answers." 

Some rp( the i q 1 1 • — 1 inn -. h.- -a\- 
r:in lihe (his 




A man who pleaded guilty to drug charges sued orosecutor 2^ ne White 
and police official Gene Rebuffs, and they faced the prospect ot heavy 
defense costs. They're from the author's Congressional District. 



Did von ml Inch -,chiml ' 

What are your qualifications far 
the job" 

Name mid address of every previ- 
ous: employment as a law ctiforce- 
men I officer. 

Why were the previous job* tenia 
tinted? 

Were you ever a tlrfciiifaiii in a 
suit charging you with abuse, of rtu- 
thorily ? 

Has your employer bonded you to 
protect aijmrM liability frit any ahti-r 
by you of your lawful authority? 

IX) you own any property? 

Where U i( lix-iiUtl' 1 

VV lull's the income from it'.' 

Do you have any other invert- 
menta? 

How much income do you get 
1 1 f mi Ehom? 

"All (he officers,'* Mr Hiaitrr -.1. ■ 
"had to fill out thin questionnaire. In 
addition, ihey hiid to come in many 
titiict, to appear in omrt 



"After much publicity (liven to the 
plaintiffs" danns. ji|| ln.il nnr with 
drew from the cute — which was final 
ly dismissed 

"But a tot of harm had liceti done 
!■■ i he police. Mont of the newspaper 
accounts came from the plaintiff*' 
court complaint — which hud no re- 
semblance to the truth." 

The plaintiff muy pay 

'Tit U'lp rurh nuisatu-i- vuits ii|uiin> 1 
l«W enforcement agencies, I have in- 
troduced ;i lull which woulil make ii 
very dear that there are certain 
reaporamittttat — and pot* ink' cents 

uttendard In Its' practice. 

Eueuutiafly my hill wi nth I make it 
necessary for n plaintiff suing a law 
I'lihini'tiieiit nfticci m ti'di-i.il nmrt 
In lite a bond with (he court for |wi y- 
ment in (he defendant of reasonable 
nihis h.i invi Htik'atinn and legal fee* 
if the nffiivr pn-vail-- 

J do not think this would (fata 



those who seriously believe or have 
reason to believe they have been 
(he victims of improper police ac- 
tions, or those who believe- their civil 
rights have been violated. 

Bui I do lb ink it would make those 
who are interested only in harassing 
our police and courts hesitant to 

prnslillHc the le«al process l-'ir then 

own purposes, whatever Ihey may 
he. 

The IAfT — on its own initiative — 
submitted my proposed measure 
some time ago to police department 
legal staffs, attorneys general iu>d 
city attorneys throughout the coun- 
try and asked for comment on it 
The resjKinsp. the IACP j*ivk, was 
one of the heaviest ever to such n 
request for comment, and the nw- 
tion win- overwhelmingly favorable. 

[■Vir example, lternard In Hilbert, 
former legal adviser to the Rohi 
more, Md.. ixiliec deparl inent, says: 

"Afl an attorney who has tried 
several of Ihese civil rights cases, it fat 
my I'liar-irlcred opinion that the re- 
quirement of the pouting of bond will 
greatly deter individuals frmn film : 
frivolous <:ivil rights actions. 

"In my experience many of these 
i federal | coses are brought so 11s to 
interfere . . . wilh pending ntnte court 
prosecutions When it becomes: ap- 
parent to the litigant 1I1.1I hi- ■-timd/- 
lo lose a sum equal to the cost of 
legal fees for the defense of such a 
ease, ihe desire to take totch nn ex- 
traordinary step will have to be 
weighed carefully before chanting 
the federal forum " 

Some would even go lieyond the 
provisimir. of my bill. Royal! P. Terry 
Jr. legal advisor to the Duytorui 
Beach, Fin., police department says: 
"I have long fell that mativ «■! 
these suits are not only frivolous hut 
the results of actual conspiracies to 
defame law enforcement officers and 
their departments 

"Such coiwpimcics ought to Ik' 
punished as crimes I'unitivi- 
tl.unages should be allowable against 
any organization or individual par 
ticipHting in n frivolous or malicious 
unit." 

Attorneys engaged in the law en 
ffircement field believe there i* a 
crying need for nuch legislation. So 
t<*i. I think, do many outside the 
i\t\<i END 
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Price Commissioner Grayson displays a plaque that hangs in his office. 



Eight Ways 

to Raise Productivity— 
and Profits 

BY C JACKSON GRAYSON JR.. CHAIRMAN OF THE PRICE COMMISSION 

Here are some insights gained as a 
business school dean and consultant to 
corporations, and at the apex of the 
federal price control structure 




Like other American I m m mermen, 
your cardinal rum is to rmucuiik'.e 
profits. And, like your fellow entre- 
preneurs, you want 10 see inflation 
cut down to si*c and federal eco- 
nomic controls ended. 

I not only share your goal*, I can 
recommend on eight-step program 
which can lead to these desirable 
objective*. 

We can return to the free market 
system t*ooner— and you can build 
higher profile — through a nationwide 
HTort In mxvlerate productivity 

I do not mean merely a boon I in 
the traditional yardstick of labor 
productivity — output per man-hour. 
We must think of productivity in a 
whole new context. 

My cvrH'fji nre .v .1 t'i j rrir . hivil 
dean, an a euu-ultanl to a number 



of well-known corporation*, mid as 
head of the federal price control 
mechanism has provided certain in- 
sight* i want to aha re with you. 

'lite program I rErammetiri in- 
volves: 1, productivity measure 
merits; 2, mnnageinenl altitude*; 3. 
union work practices; 4. capital and 
human investment: 5, worker incen- 
tives; 6. productivity councils; 7, 
xtandnrdizalian; and 8, |>ensonal 
manafiemeat practices. 

Much is being said and written 
nlmut productivity today. Its most 
common measurement outpul [h-i 
mrm-bout mc't'iM,.ed \i I.! per <•* Jin 
nuallv in die 1948-57 period. 3iS per 
cent in the 1857-66 period, but only 
2 per cent in the 1966-71 period. 
During the 1969-70 slowdown, pro 
d activity actually dropped. 



While :t rii>tuin,'jrih declines in 

<■ <-r i hi- slumps ;ind riKcs rapidly 

in good timet*, ns it has been doiun 
in rtTent month:-, many expert.'- Im- 
lieve the Under] Slate* faces a pro- 
ductivity crista The ffict in thai this 
i .-1111111 iy. in nti'iil yearn, haa ranked 
eleventh itt |)roduclivitv (tains a mm in 
tin- lAurlil's M most industrialized 
nations. 

With this oh background, let mt' 
p\jirmd nti the steps in my proposed 
limumin. 
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Produc tivih tnruMiri-mrnik. 
From the start, the Price Commin- 
sion et-tahiished productivity tains as 
part of it* evaluation process in de- 
termining allowable priea increases. 
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It discovered that most businesses 
applying for price taereafies hart un- 
reliable method.- of nii-<L--urnii^ iJn-ii 
productivity. Some had none at nil. 

Significantly, companies willi hi Ji 
productivity generally wore those 
with the bent prepared and most 
fully understood statistical infornw- 
tionanrl methods. And it seemed 1 hn( 
those with inadequate records and 
eoiripulaiion aii'thods tended In have 
lower priiduclLvjU 

Front otir studies, it has become 
clear that a new. more compreln n- 
she definition of productivity is 
necessary. going beyond the narrow 
nutput-per-mnn-haur concept. Inputs 
of psychologist*, sociologists mid 
management experts must bo added 
to identify quality of work as an in- 
legml factor of measurement. This is 
especially true in the ever- growing 
service industries. 

Productivity in n combination of 
men. machines and management 
methods, So, total productivity in- 
cludeti the ciTm-Ik of labor and capi- 
tal, plus management know-how and 
innovations. 

With the help of work already 
under way at universities and public 
and private institutions, we must 
devise hettcr means of measuring 
productivity in order to better iden- 
tify jt-i sources, 
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Management attitudes. 
I have found in my contacts with 
companies that a major factor which 
inhibit productivity u resistance to 
change. 

Although American industry is » 
I Up ring of innovation, too often 
jess which could result in briUf 
organization or better procedures 
(ace a pattern of opposition You 
hear: "But it's never been done lM- 
lore " Or: "That seems a bit odd for 
us to do." Or: "It's Ion rtuirh l rou- 
ble." Or: "But this is the way we've 
h I ways done J(," 

Too many businesses have a built- 
in rigidity Ihm block - i hange This 
kind of rigidity i*. analmtOUS to re- 
strictive union work practices, but 
rarely is seen in that light. 

Many manager* confute long 
hours at their desks, and heavy brief- 



cases carried home, with productiv- 
ity. A manager who holds endless 
meetings and makes frequent con- 
ference colls may be extremely un- 
productive in reality. 

A related problem Is reluctance 
of lop management tn ilrli^r.ilr n-il 
authority to subordinates who will 
one day move higher. It is one thing 
tOOS* fubord mates to take the nun,; 
live hut sometimes quite .innther 
to mean it. The energy and enthu- 
siasm of the younger man are dis- 
sipated when he finds himself work- 
ing for someone who will not really 
permit him to try something new. 

The man in your organization who 
has an idea for u new way to or- 
ganize a company function, to change 

-lli-s lerririrfii'S. In drop an liniicc:- 

sary operation, must have a channel 
of communication to top manage- 
ment. And top management should 
listen arid net. 

Economic pressures of the reces- 
sion exposed it good deal of what 
might be called m tn:«f> rneni feath- 
erliedding. During the boom years 
many companies succumbed to Park- 
inson's Law, adding numerous "oa- 
Ktstants to" and "directors of" to 
riu-ii sr/ifl- Much uf this has now 
been fdmiirioted, Inn much remains 
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Union uwk practices. 

West I'm ii\i- union work i ir;n r.in- 
nre another major block to produc- 
tivity. Their cost in dollars and in- 
efficiency is enormous. 

They include union rules requir- 
ing more employees than are need- 
ed, limiting aianagement's right in 
use more advanced methods ami 
penali/.iu*! -i liU'-iiH-;-;- b> n-i|Uiriiu 

excessive pay. 

Many of these rules wi re ado T m<d 

in ;i !<•--. <suo- |n I'IcmI <)f labor's hlS- 

tory, but still live on. 

Major manufacturing industries 
report that iiuiintfiuinrv costs, lor 
example, may be IP to 35 per cent 
higher lhan they should be because 
employed* in certain craft* cannot 
du mnmtennnce work outside the 
tight Mih definition* of their craft- 

The cost of restrictive work prac- 
tices in the construction industry 
alone is between S! hill Urn and -S:> 



billion n year, according to a Com' 
mi n i- Department study, and indus- 
try sources claim that up to 40 per 
cent of a payroll dollar can be for 
unnecessary or unperformed labor 
Some contract."; require a foreman 
even if only one worker Is on the 
job. 

Unions and workers must be made 
(jwnre of the economic harm done by 
make-work practices and limitations 
on uw of new methods They must 
realize that future employment u|>- 
port unities wilt be lowered, not 
Ittiaed, through such practices. Ulti- 
niati'U 1 1 1 » - public shift.- away from 
overpriced goods and services; com- 
IHinics no longer can slay competi- 
tive, and muflt cut back employment 
or go out of business. 

4('upt(tit and human 
■ if\vf»Utu:ns. 
The United States ranks at tha 
bottom of all major industrial coun- 
tries in percentage of gross national 
product reinvested in fixed assets. 
Much of our factory equipment is 
obsolete We must have proper in- 
ceti lives for investment in capital 
improvement:- to achieve greater pro- 
ductivity. 

Hut invisunent should riot lie lim- 
ited to machinery It must include 
investment in people — in their train- 
ing and retraining. 

II will be particularly important 
in our era of rapid change that hu- 
man beings arc updated to match 
the improvements in technology. 

Some organizations are not as ac- 
customed to making investments in 
individuals as they are in pl an 
Top management will >;prr)d consirt 
erable lime weighing a decision to 
put that extension on Ihe refinery or 
to buy an additional milling ma 
chine. Yet it wiU typically give much 
less thought to the productivity or 
obsolescence of workers and execu- 
tives who are probably far more im- 
portant to the company's future. 
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A pronounced change in altitudes 
toward work luis developed in 
past decade in America. IrwmmM 
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ABOUT IAV1TT rtOC**M» . 
"I li-Vir imrkini; i 
dntht per milium mit« 
OavrJnt in 1971 WCfr tht 
J(JWC»t in hittor}'. Hut wt 
ill cm do b#ttri. bucJclr up, ;m.l 

pltix doiTr drivr it >Wvr hrrrt dntiluitg. 
Hunk jw.Oulitlsc MomrCif fXvi««». 




Some people in iv ( 'adillacs 
for reasons of prestige. Nn utfier 
ear is more universally admi red. 

Some buy Cadillacs because of comfort. 
/{ '//// They like its roominess, 

" soft sealing, (hat great Cadillac ride. 

Mffm. B u . 

But the real reason 
- tlit rcaxju lhat mi^lil surprise yoii- 
is that most people buy a Cadillac for what it represents 
in value. They figure that for not too many 
dollars more they get a lot more car. 
Plus the Cadillac name, and what thai means 
in quality , dependability and driving peace 
of mind. Plus Cadillac resale value that is 
traditionally the highest of any car built in the land. 
Plus Cadillac sen tcc-the pride of the men 
u ho sell and service the car of cars 
shows in d It quality of their work, 

1 f yon add it all up— what you get 
out of a Cadillac now and what you get when 
you trade ir-you could he in 
for a very pleasant surprise. You could 
be in for a Cadillac. We suggest yon 
visit your authorized Cadillac dealer to 
discover what a great buy (he great cai really is. 





"I set up our new 
export company based 
on the Dale Carnegie 
Management Seminar 
principles." 

X A HENflV D. COOK, PRESIDENT 

MAS5EY COAL EXPOflT CORPORATION 
SUBSIDIARY OF AT. MASSEY COAL CD 
RICHMOND, VIRGINIA 




"I: wjs \it\ opportune that I had completed i lie Dak 
Carnegie Management Seminar at about the tame lime 
that I was made president of a newly organized export 
company," Henry Cook say*. "The Seminar had given mc 
the insight of my responsibilities in terms of my duties and 
obligations to the parent company and to my own per- 
sonnel. It was especially useful in setting up OUT programs 
of operulionr* and the exporting of coal a* well as estab- 
lishing the delegating of authorin and ihe areas of 
responsibility for our personnel. 

"Our organization plan is based on the Carnegie 
Seminar and its principles of management I 'tih/mg 
these Seminar principles we have established goals, 
guideline*, and our priorities. 




"Regardless or one's management position, I think the 
DaJcCarnegic Mnnugemcnt Seminar would be mnsi help- 
ful both to the individual and to his company in plan m in: 
md controlling operations." 

The Dale Carnegie Management Seminar is goal and 
results oriented, h is based on getting results through 
people. For further information on how leading com- 
panies and individuals have profiled from the Seminar, 
and how it can benefit your company, please write. 



DALE CARNEGIE 
MWAGEMEXr SEMJXAR 

suite mdinu ■ im riumcun ayinui ■ n*RDf* citv. mrw von*: mod 



bta.uty Coal Export Carpatattna, a vfaiili HKneii vitnultai t ct thr I T 
with at annual r,'i»rif ■>) export talr* tu frittr/n-. 



biawoy Coal Company ; represents 2 IS different coal mine* tn three xtattt 
South America and Asia totaling S2O0.O00.00C. 
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wilh its 90 minute capac- 
ity, is far superior to any 
other, yet costs about half . 

Mail us trie coupon below 
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Eight Ways to Raise Productivity 



studies mid surveys have shown n 
drop in the portion of young people 
who believe hard work pays off. and 
a rise in the number of people whose 

values have 1 -d :iw;is finm ninl.i 

tion and responsibility. 

Similarly, a gnat change has 
taken place in altitude* toward au- 
thority, The dissolution of author!- 
Uriah -ruclriri',; Ihrullyhrull r ;ttcn U 
his nude il more diifk-uil n> "i>:mu- 
n chain of command And demand'- 
for ;i voice in decision -making \ww 
led tn more participation in nuui 
agemenl by employees, stockholders 
nnd eusiorners alike 

In resixirise tt> these feelings, some 
companies have Irxwened uVir -r- 
vision owr employed .uiii rMm-t-d 
tin- r.ilio of foremen <o workers Ii 
general, the rcsulls have been need- 
leii!. .Many worker- nol urdv resent 
done supervision, but perform belter 
without it. 

No one ready likes to work — or 
work* well — with someone else look- 
ing over his shuulder. 

Studi«K of worker altitudes reveal 
that the younger employee is far 
more concerned with job satisfaction 
nnd work environment lhan with fi- 
mnrial incentives. 

So-called human relations and job 
enrichment programs are no 
oea. I certainly would not imply that 
all you have lu du is redesign a job 
:irul Yiju autonknticallj HWltipb p*Q 
duciivity. Denting with people's mo- 
tivations is moat complex, OrgnnizA- 
nVnud develo|ii[K'uf. Iiehuvror sindie.- 
•IMl aenaitivity training, for example, 
have not always been marked with 
8UCCenr> There have been mifiUrtf* 
:md i.iiln • 

However, 1 believe these approach- 
es art' in the right direction nnd same 
successful steps have been taken. 

Chrysler Corp., for example, has 
been seeking to fix responsibility as 
frir down the line as possible nnd 
grant the authorily (n uo wilh it ft 
has also taken step* to ensure that 
workere know the results uf rnmn 
mendatitms other workers made toi 
J ■ 1 1 1 1 n »v < ' n n>iit- 

f'hrysjer haa found ihfli rruuiy em- 
nlnvt*e suggestions resulted in ways 
of doing the wnrk more efficiently 
and more quickly. 

trenernl Motors has a program of 
renulnr mtvlings between fo re m e n 



and workers to look into production 
problems and come up with on-the- 
job solutions. 

American Motors is wing plnnt 
T\' and radio station* to keep em- 
ployees, informed nhout company 
policies. 

Motorola and 11 1 M are both est- ' 
I >er in it>n ting with the idea of reduc- 
ing the boredom of assembly line 
operations by giving individual work- 
en* the jfih nf putting a whole product 
together The result* are encouraging 
and quality control has improved. 

6 , 

■ Productivity council-,. 

We are working at Ih-c* Price < om- 
misifion to encourage establishment 
of productivity councils, on a trial 
basis, in several m:iipann's armnid 
the country. Such councils can offer 
a vehicle for getting nuuuixtmriil 
and labor to work more closely to- 
gether at the plant and orrkv levels 
!o increase productivity. 

UnforturuiMy, lnjth iijanauemenl 
nnd unions, in many instance*, cling 
to aiuahf rxiisi n- and wasteful ad 
versary reUdionships^ Productivity 
councils and productivity bargain- 
tnj! mold help in era-j- ihir- outworn 
thinking thai often keeps IiiIhh and 
management at odds. 

These counrils could jul in eliini- 
m ting absenteeism and shoddy work- 
manship. increase efficiency and 
lowf-r costs. Labor should share in 
the pnxi-f-fts .if hiuh productivity 
attained through such groups. 

Wheding-Pittnburgh Steel has had 1 
only a few month* nf experience with 
labor- management producli 1 . it v eom- 
mi t tees in its mills, but tin- trend of 
absenteeism and tardiness in nutice- 
ably down and grievances have 
d nipped sharply. Moreover, hun- 
dred*; of useful suggestion* for im- 
p roving productivity have been gen- | 
■ ■rari'd wjlliout nn\ n'wanl [>rngram 
'j'-irii' involved 

7 

In its eagernew to give cuMonwrs 
the wirk'^1 po:-*ible choieis in prod- 
ucts and services. American husineai 
may have ovemhot the mark. 

Perh;u>, limitless variety aimed «l 
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satisfying nil the vagaries of the con- 
sumer market has gone too far. Some 
consumers an? confused by the pro- 
fusion of products and probably 
would rather settle for lew variety 
:ind inure standnrdimlian if lower 
prices fnl lowed 

Increased standardization could 
have significant Impact on productiv- 
ity. 

In certain industries such as food 
retailing, where transportation b .1 
major cost, element, studies indicate 
thtit efficiency if* lowered by M much 
1- 2") j.nT rent lietau-e •<( 1 . 1 l - 1 . ni 
st.irirlji rrli^iilHiii in pallet and carton 

Manifold variety makes automa- 
tion difficult nnd raises the cost of 
handling and distribution. By con- 
trast, in (lermany, many wholesalers, 
retailers, cooperatives and mail order 
houses have Agreed on standard di- 
mensions fur packages and shtppinn 
containers. 

Some curly steps have been tnkim 
in this country, through ihe encour- 
agement of the Commerce Depart 
ment. 

Industry committees have volun- 
tarily adopted standards for some 
product lines. The number of differ- 
ent package sizes for toothpaste, for 
example, has been reduced from ">7 
to five, and for detergents from 2t 
to eight. 

Personal management 
■ practices. 

It may seem obvious to mention 
the need In rnotivaie. create and <ii I 
cgate (o attain higher productivity 
But these are vital functions, and 
you can increase yottr own produc- 
tivity by n few simple but effective 
techniques. 

As to mo ti vat ton. I have found 
there is n tremendous unused enpac- 
it v in most people. 

If an organization asks more of an 
individual, given him responsibility 
and hold* him to n level of cxcel- 
hnice. this unused energy and capaci- 
ty ran he unlocked. 

At the Price Commission, for ex- 
ample, we hod only IS days to de- 
sign a control'; program for the U.S. 
economy. We just had id moke un- 
dreamed of detnands of each other, 
and people row to the challenge 



'ITie reservoir of productivity was 
there. 

Organizations which nsk for ex- 
cellence and reward it will get it, I 
hove found. 

Many people are willing to assume, 
limn rr-t.[mn-ihilit> ihun their em- 
ployer Rives them. Several major 
electronics companies recently de- 
cided to make production workers 
responsible for quality control. They 

have found rlinr r In- lejcct rule drops 
and employee satisfaction— and pro- 
ductivity — rises. In add i lion, they 
save the added cost of inspectors. 

Concerning creativity, a few haunt 
should be devoted evory week to 
examining what i:< being done and 
how it can he don-- heiir-r 1 r.nkirii; 
for a belter way should be nn and- 
!<■:-:• nr. Ar llii- i mmi'iis.-iiin, we 
do it each week 

In addition, the key peopie in a 
business need to retreat to a quiet 
atmosphere every now and then sitid 
plan where to go next. These meet- 
ings should not be just for top man- 
a ueinenl but for key people frnm 
levels of the organization. 

■V- hit dcli-g.iliou, 1 rum> Imh-ii tn 
many meetings — and I imagine each 
of you has, too— where the session 
ends and nobody knows what hap- 
pens nest. It is essential that dis- 
ru^-aon of an item is completed, a 
decision is made, somebody in its- 
signed to carry it out and a deadline 
is set for completion. Failure to pin 
down specific targets and HhKiIbMm 
leaven vou spending untold unpro- 
ductive hours chasing open-ended 
decisions. 

How often do we lood flown a 
highly fiaid, t rusted assistant with 
proje c t * that we could just as well 
give to a Itfwer |iaid. lesser skilled 
employee — and thereby increase pro- 
ductivity? How often, indeed, are 
you guilty of spending your own 
iitne doing things that tin assistant 
or your secretory could easily do for 
vou'.' 

How well do you plan your own 
day? Some people work best early 
in the morning, some lute in the 
afternoon. Do you arrange to handle 
ihe toughest problems when you 
know you are «t your j>eok efficien- 
cy? Do you make a practice of set- 
line up a specific agenda for meet- 
ing* or even phone conversations, to 



make sure all important point* are 
covered? 

These simple aids to personal pro- 
rlurtivity are not new m any "1 us 
whn have been involved in butUness. 
hul 11 is surprising how en^ily we 
ignore even flieiu 

Too often, productivity Is seen as 
a tool for ma kin |t lobar more produc- 
tive, But this is only part of the bal 
Tie and perhaps not even Ihe mo-' 
important part. 

Do you remember the last time 
■.-nil examined your men proiluetiv* 
ity? 

Have you considered that this maV 
be where vcmr firm's productivity 
pToblerns begin? Certainty it is where 
the solutions must Vregin, 

Greater productivity spells greater 
profits, I think it shouid be recog- 
nized that although Congress gave 
the Price (*otnmission the power to 
control absolute profits, we decided 
to control only profit margins. 

We are. convinced that absolute 
prot'n euiitrul would have discour- 
aged growth ruirl ctTn ii in We want 
in hold down prices, not profits. Any 
hiLsiucTks can increase its absolute 
profits. 

I ■ do so, it has to generate higher 
volume through more productivity. 
And productivity will be the rood we 
will travel rownrd n return 1o the free 
market system. 

C.B 'Text Thornton of Litton in- 

ilu:-M"ir- i'Iiu-i- 1'.M ihe Otle of hf- 

book: "Someone Has In \1 ik. II 
Happen." 

1 liked ihe hhras<- ■<> much that 
students of ihe Southern Methodist 
University Business School, where I 
wa> dean uiuil called in Washington 
a year ago, had it engraved on a 
plaque which now hangs behind my 
desk al the Prlcse Commission When 
it comes to improving the productiv- 
ity of your linn, someone has lo 
iwih- it happen and that someone 

probably bi vou. ENO 

REPRINTS Of "Eight Way* to little 
Productivity and Profits" may be. 
nhmined (torn Mutton's HiminesS, 
1615 Ii SI. N.W., Wissliinfttvn, PC 
20Q06. Prtcr: One lo 49 copies. 3$ 
tenia vach; $0 to 99, 30 «'nf* each: 
im lo 9R9. 17 etntit each; 1.000 or 
more, 14 cent* each. Ptttwe enclose 
remitinnre ivith tirder. 
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If you 

serve liquor 
once ci year 
at a Christmas 
party, could your company 
Survive a lawsuit? 

I'mlulih m ft. unless vim h.wr 
pm|H'i liability insurance as pai I nf 
vcmr hii-mrss fjn lirfi jf in [>;ick;iii*' 
Frightening as it may sound. legal 
anion resulting from alcohol 
Lori.siinird tin vijut prciiiiv - • .in be 
financially disastrous. 

A uuod tonimfTC i.il package puin \ 
automatically rovers such unusual 
occasions as Christinas panics. 
D(^:s your policy? 

If you sign o delivery receipt, 
are you accepting a contractual 
liability that could destroy 
everything you've built? 

It s rnlirrK jK»ssih|c unless \utir 

commercial liability insurant <■ 
covers all written agreements Many 



rcciptsstate"you will hold me harm- 
less" lor bodily injury and property 
damage caused by goods delivered 
— 0111 c [fir receipt is signed. 

Standard business insurance policies 
don't reiver all written agreements, 
but this is an automatic part, of 
the broader coverage offered by a 
pood coin mere ia I package policy. 
Are you covered? 

Are you supposed to check 
your insurance policy before 
you do anything? 

Of course not. If you've given your 
msuranee man the facts about 
how you do business, he should have 
the answers to any questions you 
hjiyc li be d(w sn't t we suggest you 
call in your local independent (^^^ 
agent re presenting Transainerica 
Insurance Group, He specializes in 
writing commercial package 
poh' m You'll find hitn listed in tin- 
Yelluv* l'agrs. or drop us ,i line jt 
the address lie low 



Irartsamerica Insurance Oraup 

HuwrOffkr II VIS t«i»r .Si.. U» ,\n«flr». Cj 'HX)|5 
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The Past Is Prologue 



Fifty years ago in Nation's Business 

{established 1912) 
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P fCtM*** ITHAt 

"\l»i'iiLJn 1^1 r' !• « I'nuli" 

I |. \.n thtui .rl <•>. Il«i,!l&.-t 

Wlw ih* fwdhw* I «i« M« 



V 



\ 




\ S r- tnv m die ttiltn ol v>mii ftand 



Elliott-Fisher 



i 



a difficult}! 
wult of i he 

-V Cenenil 
L iil 

le- 

he 



Foreign trade itt much on the mind of tht* Anieri 
hiiHtnessnuin toduv see. "Russia: The Curtain Rims i 
n New Trade Em," pajie 54 f. And so it was a half- 
century ago. 

A major article in Nation's BtTBlMaiS in November. 
IU1!2, whs an nruilysis by < hauncey Depew Snow nl 
"Whnt the Fordney Tariff May Do." 

It discussed the Fordney-Met 'umber Tariff Act 
H to. would it aflVl import ;md exports' Was it "re 
htritrtive" or was it in the nation's best interests? The 
article included (art comrm-nts by persons opposing 
nnl ravoHtiLt the luw, and the author concluded: "The 
seventh son of u seventh son would have some difficult? 
in wiving just what is going to happen as n resul 
Fordncy-Mc< 'umber tariff." 

The iflsue also carried an article by Attorney 
Harry M. Dougherty, luter irn. lived in .mm-iiver-v th:ii 
swirled around the Administration of President War- 
ren (J. Harding, in which hp raid that he wusn't "fight- 
m^: business" and that he favored "common sense" law 
enforcement "in dealing with citizens who are not de- 
liberate lawbreakers." 

There a'lr- mi interview with Reginald MiKemw. 
Ivoding Briti-I. binker and former Chancellor of th* 
Fxi hi i|iifr who bad i reputation fur plain talk. "The 
Mt-KeiiRii njMihini' gun" hit topics ranging from the 
new tariff law to Britain's World War 1 debt to th« U.S. 

I he business community Li|i|>arenlly still hod \lw |ii 
tens from the muckraking days, and Roscoe ('. Mitchell 
described how businessmen were reaching oul to com- 
municate marc effectively with the public. In a story 
i m.deil Mr Hu-i in Meet the Public," he rrjni 
iii-i !■(! ;iImiui tn^^nij, jiltnit: on one (if John D. Rocke- 
feller Sr.'« Sunday afternoon strolls in Manhattan. 

I \w, . june upon .w.ime Imys who Were ill .-i dice game 

be said, and Mr Rockefeller told the youngstctu.' "This 
i U.IOIH; You inuM not uaiiilile. And this i* the Sub- 
hath riny. too." 

\T i" Rockefeller nilerifl Ibn buy-: some brand new 
dime* be was carrying nnd urged them to "rim aloiifi 
bone " Rut the dimes were denounced as "chicken 
iced." and thr jtiiini- tin well jis the lu>< k- '•■Her st roll 
mnt on- 

Tht-re were other :irlul. dioiil railroad strikes. It- 
lMir^iH>ning rtillnn liiihiini^ss and iho loll of gooda lost 
and damaged in transit. There was even a poem called 
"The Financier" Ibnt cndc*(: 

"Thv mtm nj uvhivivment tntli the tltji <>\ pnu rr 
Homed hi* hctitt and harkened m the striking hauf 
7'n thf voter t>l (he future munding dear 
To a newage culling tt> the financier!" 
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The 

Unionizing 
Push in the 
Professions 

Doctors and dipfomats 
stockbrokers and 
scientists . . . they're 
eying collective 
bargaining; but critics 
say those who try it 
may get more than 
they bargained for 




There will be 
a meeting of 
disgruntled 
(ar^ry, enraged 
Registered 
Representative! 

Manhattan 
nten Thursday 
16th. At 4:30 



St3Ckhrakef s: " .v fancy among Walt Street broker* Hated tgit 
spring wnen the industry promulgated a new commission schedule. 
Merrill Chapman, drive leader, stands before a call to action 



Across the country, thousand- ut 
professional unci technical workers are 
Knowing a surge of interest in join- 
ing unions or converting old-line pro- 
fessional associations into collective 
bargaining units. 

'I"bt' results of such militancy and 
how deep a trernl if is aren't com- 
pletely clear Ibil ihi.-, much i-omes 
Ih rough: 

If the (rend mutinucs and kiows 
it will have dramatic effects in pri- 
vate buMnesres, universities-*, the 
Kovemmciit and [inywhere else hi«h 
ly skilled, highly educated worker-, 
are employed. 

"The profes-ional-- nr<- un the 
rnrtrch," is the way one union loader 
put* it. 

Divton-, prole -.so rs. >-iiH-khrukcrs 
and diplomats are anton« groups :d 
(he top i'l 1 1n ■ iuli ladder in \>u\ mirl 
Htatus that have been showing signs 
of willingness to pin on union but- 
tons. 

* Physician?- in half n down staten 
have formed unions lo 1 1 1: h I what 
(hey think is undue interference in 
thejr practice of medicine. 

• The American Av.t » ia i ion m I im 
<mtty Profesriors has decided to 



allow its units to engage in collective 
bargaining on faculty prerogatives. 
* Stockbrokers, unhappy with Iheir 
share of ihe commission dolliir on 
Wo 1 1 Street and dissatisfied with 
their status, have given one of their 
professional association* H collective 
ba rpaini ng cupabi I i ty 
■ i-'dH'iyii St-mu- officer:- :it tin- I" S 
St. 1 1. I>e|uirtim>nt, who help shape 
foreign |»« d i l v , hnw joined .i puhiii 
employee union affiliated with the 
AFU'IO to push forctvaiiKCH in pro 
motion and grievance procedure- 

( 'riti«< of the movement of pro* 
lessionul- ami technical worker*, inln 
mllet'liie ktriiaiiiins units -J-e inunv 
implication- The* le;ir ehnnwd re- 
lationships will damage the profes- 
sional's traditiunal sense of objectivi- 
(y nnd dedication In the goals of his 
profession a tear fx pressed hv 
nmny professionals themselves. 

In ;i study nl vUnte r ullur umonira- 
liori nuide for Ihe Conference Koiird. 
ivdward H t urtiri muuU-s an official 
of a company whos*- sales force was 
unionized an saying: 

"The nuwt serious disadvantage 
lor live company is that a 'watt' hn> 
Ixvn created In-tween the- ninuagc- 



inent team and salesmen thai did not 
exist before, and which is making 
nian-to-man motivation most diffi- 
cult " 

Other critics ol the trend toward 
unionism see the company, la bom - 
tory. university or government agen- 
cy a* lowing vital flexibility in plan- 
ning work and shifting employee*. 
Obvious, drawbacks for the employer 
include higher wage costs, more lime 

spent dealing with union grievance* 
and the heightened possibility at 
strikes and lUowdown*. 

For the individual professional, 
oiw eonKeo.uence of unionism with 
its seniority nnd fixed salary scalea 

■could bo the erosion of recognition 
and reward for superior performance 
I'Titu-. ,il-.o cite due:- n cjuuemeut . 
strike-support nig activities nnd Iomn 
ol statu 1 ; due i'i union nlf'i I uil Kin a: 
additional items that higher skilled 
workers might consider before taking 
the plunge 

While economic circumstances and 
specific grievance* vary from in- 
dustry to industry. Mune general fac 
tors appear lo be pushing profiw- 
Sjflttabi and highly trnincd technical 
workers toward eollertivi- bargaining: 
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Foreign Service: State Department Foreign Service officers can now 
join a union, flnn fcienfi^ (center), a union vice president, confers 
with fellow diplomats. New promotion procedures are a hey demand. 



• Many salaried workers have found 
their immunity to layoffs a thing of 
the past. Thousands of white collar 
jobs were wijied oul ;is busings 
roped with the recent recession by 
tinting hack office staffs. Engineers, 
the darlings of the 1960s employ- 
mrnl market, tost their jobs in 
droves due to slumps in the defense 
and Aerospace industries. Large num- 
bers of such well educated workers 
are still unemployed. 

• Bureaucracy haa lieeu growing, 
und i he individual professional in the 
name organization has experienced 
declining bargaining power. Par- 
ticularly in government, profession- 
all have run afoul of what they con- 
sidered unfair and arbitrary prac- 
tices they could do little about 
Working conditions, salary and job 
status are vital areas in which they 
have seemed to how lean aay than in 
previous years 

• There is belief among profeswinnala 
that large areas of pjdgrnent they 



once controlled have been sacrificed 
(o I hi' locic of the mass organiza- 
tion. Teachers, for instance, in 
.strikes around the country, have fre- 
quently insisted their professional 
ju dement he nn input in determin- 
ing' school policies. Doctors and en- 
gineer* have called for similar 
< U:iru:>-.- 

• Croups «uch tut teochera have 
.eored >uetv->-e-i when lhe\ hi tided 
roi:e1her n< ) ■■ ish their -t-'ii mru I- Pre 
fessionnls also see the tremendous 
fwiwvr nf hhie nillnr industrial union- 
in prying big wage gains out of em- 
ployers. 

MtHtant M.D.'a 

Perhaps Ihe most surprising ex- 
ample of unionism in the professions 
is the militancy found iimanii doc- 
irif- Ahfiiil :-!..Vki pbv.inaai ' there 
are approximately 195.000 office* 
based doctors in the U.S.) helnuu in 
new unions, There .-ire fedemtionx 
based in California, Florida and 



Texas, ond one in Las Vegan, Nov., 
that b affiliated with the AFL-CIO. 

In mid -October. U doctors' unions 
mel in Sun Fmncisfo tn discuss form- 
bigg national federation 

While the movement i* *till in its 
infancy t there an? indication?: of liro^d 
support. A survey by Medical FfO- 

* tujnucs magazine indicated three out 
of every five physicians in the coun- 
try believe doctors should unionize 

One physicians' urbanization us the 
v Union of American Physicians. Ac- 
^cording to its president. Dr. Sanford 
V A. Marcus, 51, a Daly City, Calif.* 
s general surgeon, it has picked i>P 
i 1,-11 hi members since its founding last 
Si ApriL 

J ''We're trying to prevent an en- 
icruachinent on the division-making" 
in medicine by a consortium of jjov- 
eminent and insurance companies/' 

I says Dr. Marcus. "They're trying 1o 

I rwhice doctors to the level of public 

; functionaries." 

■ With an eye on the national health 

• insurance that moHt doctors accepl 
'- as ineviUibly lx*coming law noon, and 

which many of them see as bad for 
patients as well as physicians, Dr. 
Marcus stresses: "Our union is a de- 
fensive operation for the interest'' of 
the pntienl a Hums l ndvrn-e ehnnges 
in health care, as well us n prottvi ive 
union for doctors." 

Wh.il ivpi- df thing! WottJd .i phv- 
-i. jun..' unUjfi kir^:'un uh.ul ' 

"First" Dr. Marcus says. "In en- 
sure that standard* of care are not 
encroached on. Second, to see that 
the doctor is not denigrated eoonomi- 
C7illy by the government and insur- 

nn Timpnnie<* llml siphon nff fees 

in administrative and bureaucratic 
ihui.'.l'Iim' (hat doesn't improve n»r-<ii- 
oil care," 

I>'Vt<lin« ihe iMHiniainous burden 
of paper work and preserving (fie 
physician'? clow identification with 
the interest of his patients would 
il ■ i In- finiiibl i*<r, l)f M.'iri'ii:- r-.!iy- : 

* \mld there In' :h rlurtin -' strike'' 
"if we are to be a true labor OT- 
gnni^iliui], Ihe strike is possible." be 
says. "But it would never involve 
withholding essential care of sick in- 
dividual*" Harbor. Dr Marcus 
thinks strike action miithi take ihe 
form of failure to do paper work, re- 
fusal to recognize a particular health 
plan or deferral of routine physical 
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exams and nonessential surgery. 

The movement to unionism. Dr. 
Marcus assorts, isn't opposed to Ifio 
American Medical Association, which 
traditionally has spoken for doctors, 
but an AMA declaration that it 
eoulrin'l be :i union hi'lrwvl -[hit the 

union trend, "Profearionallriin is an 
nrchnie, ivory tower concept," Dr. 
Marcus declare*. 

Another factor hupping doctors is 
what they belie ve is an image of 
them ns rich men trying to squeeze 
money from helpless patients. 

Only 1* cents of the hf:i It K cane 
dollar ends up ir> (he doctor's pockrl, 
while the rr,-1 h> I mentals, nurs- 
ing homes and eluowhere. Dr. Marcus 
nays. "We're taking the rap" for the 
sharp hike in medical care costs, he 
a rids 

Actually, doctors say. the cost of 
practicing medicine is outpacing re- 
warrk Physicians have been limited 
to 2,5 per cent hikes in fees since the 
wage-price freeze in August, 1971 Dr. 

M.'ircllH n-fiori>.. :i, .■in i<V;on>jle. ih.i! 

he works a 75-hour week, with the 
first .18 hours needed to pay his over- 
head expenses. 

But there are strong critics of the 
movement toward collective bargain- 
ing for doctors. Dr. Carl Hoffman, 
who became AMA'a new president in 

.1 L . s.:nV| in his io:uimiml speech 

that "unionism for the physician 
would !«■ Iht *er> antithesis i«S in 
dividuulism. Unionism seeks its ob- 
jectives through group power— and it 
achieves its power by carefully con- 
trolled conformity , n 

A strike or threat to strike, he said, 
violates medical ethics becau so it is a 
rent to withhold services. 
Also, he cautioned that unionism 
would undermine the doctor-patient 
relationship. "Thb trust is our great- 
est strength." he said, "and our moat 
precious poseeadon us a profession." 

The Asmk lotion of Investment 
Jtrokers, with about If.tKXl active 
members out of the nation's broker- 
age retail Miles force of some 30,000, 
recently amended its charter to en- 
able it to conduct contract talks Mer 
rill -1 Clutpnian. Association presi- 
dent, calls the uroup "n professional 
association with a collective tisrgain- 
ing capability." 

Mr. Chapman, who bt with a New 
York City firm, bus the militancy 




Physicians: Fears that nonmedical groups are shaping the future 
practice- at medicine in the U.S. have put doctors in an organizing 
mood. Or Sanford Marcus heads a growing physicians'°unton. 



as stemming from brokers* failure to 
lovliril'Nh' ;hIi<(jii:l[»'Iv in new hiv.ber 
commission schedules governing 
stock I r.'trl jntr In addition. lie thinks, 
rocky time- in (he industry in the 
!■>.•;! 7' i market slide, and the trend 
toward merger of brokerage linns-, 
havi- I'ontrihuted to apprehension 

"Our organization also stands for 
better brokers — for a more profes- 
sional cadre of broker " Mr i 'ban 
man says, "The way we see it, 
brokeraite how • :tte Irving todunce 
broker'- mto wmpta salesmen rather 
than professionals offering personal- 
ized service." 

In a »t»t* at State 

DiNsatiHOed with the role of Kb* 
American Foreign Service Associa- 
tion in pushing f<»r cluingc* in pro- 
motion and grievance procedure*! at 
the State Department, a small per 
centnge of Fure-ign Service officer;, 
has joined the American Federation 
of Government Kmployee* < AFL- 



CIOl in hopes of Retting action 
There is aim some unhappiness with 
Foreign Service pay scales in com- 
parison to lliose of other uovcrntneti I 
aprnctev 

'"The normal Foreign Service of' 
ficer probably has an anti -union 
bins," explains one middle level nion 
who hii.s pinned on ,'i union button 
"It lakes quite n self-reappraisnl to 
brine yourself to pay dues and sign 
u union card. I feel very little in 
common with the AFt.-< "t6." 

13ut Don Kion/lo. n Foreign Service 
officer and first vice preaident of 
Local 1534 of the AFC.E, says: "It's 
s perfectly legitimate action In join 
with other people in seeking change*. 
It given us a lot morediiut n nd hctt^ 
to !i'iz;il Help." 

Kays unotlier Foreign Service of- 
ficer: "People am just more willing 
to express their discontent now. mul 
lens willing to put up with what ihev 
think are injustices." 

llH' American \s*oci.ilinn of I'm 
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Executive 
(&er|tial 
Ipans 

q500to*8500 

* 

A nation-wide service used by 
over 20.000 executive and pro- 
fessional men as a quick and 
convenient source of credit, 
ither for immediate needs or 
a credit line for future use . 
Thercls no charge for t: - 1 a 1 > j i -=1 1 - 
in^ your credit line. No col- 
lateral , , . no embarrassing in- 
stigation. All details handled 
' personal mail in the privacy 
of your office. 

Rafinncaa: 

First National Bunk of Minncjipoti* 
OoiJtiMnLal lllmDii National Bank 
ol Chicago 
* 

Phone, toll *ree. 800-32S-7328 or write 
Mr T. K [.inulbrl 
Executive Low Director 



Industrial Credit Plan, fan. 

26n Itornm EluiUKng 
St. Paul. Minnesota 55102 



Low price time 
clock helps small 
companies meet 
strict requirements 
of wage-hour law 

fw hit IfilimwillMi *t m <4>l!fttl«i. phalli 
TOLL FREE. I 100/741 41K. 'In born 
phtmi ctlMct 404/ »t 0400 1. «r 




* LAUKM TIM! Ff!COR0€R TOMPAKY I* 
1 74 ScFit tf . 5 W , Atlanta. C«. 30336 
Pieise 'jen<J me dais iheeti. pricey 

■ and time cird umpla. 
Pftm* 
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The Unionizing Push in the Professions 



varsity Professors, meanwhile, re- 
cently decided to allow its chapters 
to engage in collective bargaining- 

"As a professional association, we 
do not —nor should we wnnt to - 
merely imitate tho industrial union." 
comments Walter Adam:-. Ill*: group's 
president lit- says A A IT »!inb "to 
protect and promote certain profes- 
sional principles." 

Says another spokesman: "We 
believe higher education is a mer- 
itocracy. We want to avoid the trade 
union emphasis on .seniority." 

Many professor- an- upset by 
wlial they see as the trend toward 
teat faculty voice in university gov- 
ernance. "There's been a transfer of 
iiut.hontv Id the nude hudijel iiflier," 
aasertaan AAUP official. 

However, AAUP collective bar- 
gaining will hardly he limited lo 
"|jro|W.i<mul principles" H will lake 
up wajjes, fringe benefits, grievance 
mechanism and tenure. 

The rate of increase of faculty 
salaries, which enjoyed strong growth 
in the 19fiOi5. has slowed down. And 

mitlllTHLIS fitUIEICIHlK -,1 r.-Hp|H-fl ool- 

li-*!i-s ,onl uiiiM'tnilii-s \ui\i- IljiI \u 

freeze or cut faculty sizes. 

To date, only IS AAUP chapters 
out of 1,300 have, been certified to 
bargain collectively, but several elec- 
tions to give other chapters n bar- 
gaining capability are scheduled. 

Courting the engineer 

Engineers and scientists are being 
courted at companies like North 
Ameritsin Rockwell, Lockheed, Con- 
vairund McDonnell IVmulas h\ f « ►( 1 1 
the United Auto Workers runt the 
National Marine Engineers Beneficial 
Association. 

i- it factor, hut not the pre- 
dominant one," hd.vs Frank Fati*rik, 
I niechnnicnl engineer who has 
worked for Ixjekheed for 10 years. In 
June, ahout 1,700 scientist, and en- 
gineer employee* of the eomrmny's 
Sunnyvale. Calif,, plant, where he 
works, voted against affiliating with 
NMEBA Willi riktul <M1 prr cwil of 
the work force voting, affiliation was 
rejected — 62 per cent against, 3> pit 
cent for. 

According to Mr. Paterik. who was 
active in the NMEBA campaign, n 
minor complmnl of pro-uniumratioti 
employees at Lockheed wrw the 
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confirmed 

"fickle, inequitable manner used in 
choosing those who were to 1*' laid 
off" when the slump hit the in- 
dustry. "It came under the heading 
of politics, not professional compe- 
tence." he says, claiming that men 
whose productivity was low often 
were retained, whih* more able pro- 
ducers were not. 

Another pmhleiu creating unrest, 
Mr. Paterik Bays, is that there simply 
isn't enough "nn-anmidol work" <■" 
go around. "Hordes or peoph- in (he 
aerospace industry are in ancillary 
posftionB, yet they ure highly quali- 
fied," he reports. He goes on: '1 «** 
peel there will be another attempt to 
bring in u union. It's a matter of 
timing." 

NMEBA. which started 07 years 
ago as a union for licensed engineer- 
ing officers of mcruhanl ship.-., has 
over the past few years absorbed n 
number of professional usM/irud i(.in>, 
including (he- Professional Air Traf- 
fic Controllers Organization i em- 
ployees of the Federal Aviation Ad- 
ministration I . NMEBA thinks it has 
the world's largest concentration of 
unionised Fh.D.'s aunmu some 
professional employees of the ShoM 
Laboratories. EiiKiryviUc, Calif. It 
also has recruited public utility en- 
gineers and some slate and local 
government professional employees. 

The DAW won an election in June 
over NMEBA to represent Sl.lXm pro 
fewaonnl employees at North Ameri- 
can Rockwell The union has a di- 
vision called Technical, Office and 
I 'roli'ssiofial Hmployees and thinks 
whal fi:i]i|Hj).- in I hi .1- n j;.-|»iin- lirld 
could lend to bigger things. 

But a spokesman says TOPE i» 
cnutiouit in white collar organizing 
"It requires ji lot of time, money and 
effort" n UAW official points out. 
And experience ha 1 * been in vear^ 
I uiL-1 Pint once tho immediate de- 
mands of while nillar workers are 
met,, "attitudes change" nnd mil'- 
larn-v w; i j ics, hi- :-a> s 

Another active union in the profes- 
sional field is the AIT. tTO'H Sd- 
enlilif, Profr^ioiuil and Cultural 
Employees. Under its banner 
Much unions tin the Actors' Equity 
Ass4Tcriation. American Federation of 
'teachers. American Ferleralmn "' 

Mii'iii-ians and American V>'<\n <'< 

of 'l'i-< lni[,-al KntsuHTK END 

NATION'S BUBlKKaa/MOVRMBBH Itt'l 




ntlCRJIM TIMERS 

time :t*mps 

MtCKMlH CLOCKS 



GIVE US TEW HOURS AND WE GUARANTEE YOU WILL 

Analyze Fast Any financial 
Statement 

LIKE 1 EXPERI.. or no cosl! 

Programmed Learning makes easy the 
techniques used for years by bankers! 

Understand completely, dearly, quickly- Loans- 
Balance Sheets -Income Statements -Any 
Company's Condition ! 



11 you am at m»a|r a buimm or 
dri.it rrn-. Ir, ercpinyrnr. zl b< 
ccmr an* IT in,' -*n I (PC* . . . 
[rjnl it t'.h for :rrdir . or laana 
pnn tg «ri m acpiiir* rim 
mttiiti ttida. 

Wm rou (it! in ten taur) iww, tl <tt 
riHurn you Can analyir! <ait atiY fman- 
tut liitemiRt. fur thr rt« of yout 
III*. ..Ind ufldaraland! it tih* M ■moiC 

no mystery to it 

Aiinuil ill tarns eiedit inililulwni, 
accaunlinti, and butinou trrrlil dim 
us* Ihi unit tjnlem . , , tinftirulca* by 
Dun L Bnriitr»el. But until frtantly 
only met ill ly nanicd mpnrli h*ri 
i»li*d it, 

Fur eiptulrtui Hit !ji««ilird If* 
itsuII it financial itilrnwnti nun 
mt littl* tn irtnil d«opik Yet * aroiH 
frAlornitf of financial and crgdll m«n 
itair H>* inim-bow la X-riy any (mart- 
ini tulrmnnl in minutm . . . nnff rml 
II* Vm conditiBn at |ns tamoint . . , 
i u Ik oul ni> r bin, enrirt or irtrc.l 
mEnl) , , , tni utpirat* tonnirrnw'i 
erataplt fjibimc Irnrn mnr* potenti- 
al^ lUCtrnful mlrrpritqv 

lit* Htcrg) it Dim I 9i*dil>i*f»iyv 
l*m ill kt r ulios, Tta ndm «l i 
do-ien ctihul il*im ta ee<t«in nltin 
iff compared y*** by r>*f "<d 
Jinnnt comocliine cc-mtum*') uf uro- 
■l*r mt. f.ijMfHfP<< nil ttawn Dun I 
fliatfilraat wnin lh< tills u loot) *tid 
whin bid. 

That* tilculiMini and epnajarrMrit 
tn ml thrre n Id it. An trul'i. «t»d*il 
It firml-inti *i1fi til* until. 

EASY 

by Programmed UnrninK 

Truj»* Dux 1 tk*da|ra.rl i<n*liei*f 
llltawprrl inah/ui Itchnidjii*! fond 
* co«npl*l* imonriUfiflUnj of tMlpooi 
lfltfla and inewnt ttjl*nwnli; cm 
am he fiuifii 1o in? tl i(6 ictasl | 'ad- 
nata ir ■ fra hrmri 

IMMFK. IN'. . ir ar<urnlion complny 
tool 4 drmipn ol Ovn a. BdSitraalJ 
iwn lwnn lur )vt\x undit tal»tr*cl to 
Ituling. hjri«i itiij trrtil cviinMiuii 
■nd tat 1n,»Ml finfi.drijncul tmiiiw 

(XELUl.VCI 6, ■!«. I'fv .I'll:'. II- r. :,.|l 

pi* <t*J 

trwIJr. rVofrwRattd U**it>nt| irnktn 
i fittit Mil el ifiimnr cicli ne* tern. 
In this letming *amc l**r dI in.1 
iistinca ln*r mnp, l| r*mm*rj Tasl 
pvliciuii « n my uttar (ami. Yo« 
•biD'b 4iwwhHl|« unrhput if Jl<nn( iL 



Tju javj^c* itta tnr »fap m < tut- 
fuMj prartuHl lcgjutnc* Ydu ricauva 
prampl cnnlirnalacn n< snow'adi* nt 
'PtuITi at Uf> ttit a»4 prgctwl Jl 
yum son pact Ycu maki len digcoui' 
af Wit «rte«t, Ttj» rmwiit «f ainiitf HBir 
intwer iiftn Jpu^i tut rou (it a 
pliMSMl fatlrnc of i£etimplii|«n*tit 

Tta cnurw n an ptolcbunnll soff 
cnmplflr Itta! taw businats nanagant 
* . n i c If df up tl«Kt> »i>iin Ion ■: iir 
•l*rt inrj«tr*rt, go n till m rnu 'ika 
gaiitl'r la*!** Witl tvu'rt taiiil j- 
with , and (n mnr« (hotturhiT *tar» 
rw'u turn' 

short cut* pr«vid*4l! 

VmtVi t""" tablf I 9> l*» k»r burn 
n«u r«lifli af piinopal imrji nt biau- 
n*»t- 1 tttt rttip oldiiiolar tfgtt »l» 
tN Mdiul MiPun«1ii:, By cammtlnf 
ratioi prirlii you c«n inilintly «lar> 
mnvn iirarttMr t tompiat ii raDvini 
Ipirarr] t mece it Jell UfiiritiK lm*n- 
CIIF taMltlM. Trw f«t » i*0|Timnvi-d 
tiit aixd borjli r-l tit"Mi Ihr anlirt 
111 will ho u»1u*M> aarl hrni yau lag* 
il a Iminr^il jrjtrnen! rci ,rjri re 
COffl*. 

Yriur finarktiil llitcnont "X <tat 
In" «iv«i fail m Jd«inlif« rnrat 
nlneri ill j»ur tile, Ym uwltrilinil 
annual rrtwrti tir brtlar Yen ctrrc* 
irjlnmcflll brtor* yau loin or rn**il. 
You ran *aplwr yair »1ilrni*nt to J 
praiocclivo iweilar l« nOa< n' (i r nr of 
crtrjit 

Yaiir iiwn f.mntul ttatantinli nam 
tacorna i [divtiniiini tmru on haw is 
mih* mora rncn«j In «ich w» tlli«- 
mrrrt tun at* farietrit bul mn5l m*rffd 
tiuiiimi d»'a Kid donll . . . Wrnit 
wafi to e«iI «»<nf tt . . vtirta to (at 
mart prrtiifftla ttlri , nttY' bill to 
incmu net mn>\h 

Tli* tait of cnUniMri can !w« trmr 
credit Bul rl" c*" «' 1 » B P»***cf ytHH- 
a»lf niilir inff Limply Pr ariif rini P<' 
MMiHr Hlfil tlilotwntv Wftninr iir 
rail ol firuHKipl diuvlir i«* uvuillr 
r>|1il in l*ia Lfjtrmmli lor injom to 
IB* . . stltn rtiontm and |(vi bf 




DISCOVER WHY THIS COURSE; 

• an Mr* tnr inyin* |ni ip*Eiii main, ne col lift. -HI Mitnntic dnu far ya«) 

• ir ibadHd lar Jnaall Itilnu uni'ritrititn I* bun Ian paiumiil 

• 1umi n*n-iiiam inio Pant Kndmi gM'E*ri m t D ainvri 

* t*w pf rhe mirfy nipn rahan 1ha- PtY* 
putchurd [MTELEK Protrinaiti initfirtiio* tautati . 

im*i«£Ui Mad.fal *r.s.r»ci«tion, *m*»K*n Smalhrii Cnmoanr, fiurli njcru-^i 
Indwatrrrt Cat»ra>Uar tuttor C«nvp*ny. ti»eii6aro«in-i*«nd». Cfuvittn Oil 
Company, Cullai K»mm*f Inc. Do* thnmica L'«nipir>| I attain i r r Lrppa, 
CquitaLli L-f? *i\uunt< Jstiftf si U.S. Use Rawarcfi Jin) Fr<inier/iti 
Cottipiny, tlie Martlori Iniuranca CBndiny. I.B.W C-nnp«ii Irult Inlatit* 
fitinal Ai<l:n*». Janttian am Jolmatw, Hjiui fcommun *mt Ctamlcil Cdit> 
miatiaa, r,imPfriy tl*fli Corpajrjlinn, Kiitnay Site*, libfrty Mutual Irturanei 
Cwnpirr. Miinavoc Ctimpany. Mminnd Corfiwitiwi UnnLinlrj Cdmpirtr, 



lar* ii t ji i 'r In ampk tirn* le aNpw 
liil cnnactiYi muBiirn. 

'ft OWTI * twin 10 PTWmr * finm 
cul ■.1*Umrn4 dntaCtlYP . . . ftH m 
dram* IwlitMn W* nunc til Imrt , . . 
M« liitinciil rod and ft(*n li(Mi and 
Jtnp and io sl^iti't , uc a mart man 
ta nan* pwl LppctuiulHi , . . or Mk 
u«*l din|*ri In a rjimpamu «rnt* l*C- 
t*r ij'ifr Uctnr u '^rorabl* . . . tPftt 
italamfntt maniamlit** tu Ino* bat- 
irr amtW i«iwpl»tf irtMntiwY, 
idc«r 'ica>v*eHn o* dafftioui a •■.»]» 
... ind 1h*n ludrfr Ina Puiiwisi on it't 
niii 1inanc<)l mirita 

hi arhr Wit 'at Dun A bradit'*«l 
rir-ancul IVnalyi-i iKhrtigu*! Ipa*d 

(a*itM tir EfftntK. mc rmtimmM 

Kirrwnrj (0 In work lor ynuT 



enroll now 

BTtani. inc. will qarad yeu Itht 
carr>('nla caurv* . tD Santa (if piac- 
titll. Ijilnitalic ftir«T*nm»d Laam- 
IBf . . to tM) 1or 1*n diyt wliiaol 
OBtlfJlien. Thn include! » ittiic.ti.rf 
ipeciilhr dua^ad vinyl PnrHnlio tna 
Studr T>it Bon> Cahtialt Wfark Itoi. 
Built m Vidmp Mutt lor alt p by tl*p 
r-'Hi/rtHii-^ Hun p giidiirrrt ir h 
ntiQD ind compHuPtH in 103 fiildi 
ta iacnailrlri. luiio Caklpiftur and tt- 
laiiiutrori. 

Atlir l»n itft itvcm Pont airi* ifi 
*M wa mt, *nd Vm 'itlrtl. caiipit and 
lowest tail pur nou> way to Kquni 
thai* Own 4 H-arlilrret Icchnipiiri, 
bimpiY r*tnni 1V nutti* milonal lot 
l»n rstund 



tOJltSf COUHhTi mciuin 

Allrtr, liab.lil'" N*l WnrtP, »iut 
Yilt *f wllltitl tti*f1, Cwrrp nt 
hli». *tid flit. UnintittO/Y KaHP. 
LwipT Tna tn Dabl Batio. fiart AtlDH 
IMia, Mutual U*tn«tirt, £»*!«• 
Itin( Consul LiabilitKi. tain, 
CCrtt ol lal*L trurlyt't of inrnma 
ItJlfmunt Mf»:u<,n 0 H'l '.j 1 ') 
Cnmpiinnji lit Id Tj^nib 1 ! 

Nit Wnrth. Hit P»a<iti to (Ml Sirat. 
Collodion r*iriod 
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Measure your roll towel 
and find out how much 
Fort Howard 
can save you in 
maintenance costs. 




Prove il yourself. 

Here's how to make 
sure your roll towels 
are saving you A £ 
everything they caa 
First, get a brand 
new roll towel from 
your maintenance man. 
Then measure il with our special 
Saving Scale. 

What's it worth to you. 

Let's say il shows you're now using a 375 
foot roll. That means with a simple change 
to our 625 toot roll towel your maintenance 
man won't have to change the roll as often. 
Only 60% as often to be exact. 
That's just for starter*. You'll also have 



%m 



less chance of a run-out between refills. And 
fewer stub rolls to throw away. Any way you 
look at It, It adds up to a lot of time saving 
Over a year. 

II works with tissue, too. 

You can do the same thing with our Billow* 
tissue. This 2000 sheet roll cuts normal 1000 
sheet tissue changing time in half. And It tits a 
standard dispenser. 
Need a Saving Scale? 

Write us on your business letterhead and we'll 
send one of our men over with a Sav- 
ing Scale just for yog. ft'il show 
you how your preseni roll 
towel measures up. And 
how much you can save 
by going to the big roll. 




Fort Howard Paper 

Grwn Ba>. Wisconsin 94306 I 



We put paper to work for you. 
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Charles F. Myers 
of Burlington Industries 

The fabric of success 



Churl ok F. Myerv Jr L" .*i predict - 
ablo man. 

Chnt wilh him for a while and you 
know that on Sunday morning!' 
vou'll limJ linn in. chun-h You know 
pretty well whnl he'll be wetmns 
then or on most other occofticww— 
dark suit, white nhirl, sober tie. 

You know that if you nsk him a 
question, you're goiny to get n 
straight, han/ssttBuntet, 

You Know that when he speaks — 
forcefully, hill never, novel raising 
his voice — people listen. 

And you know that he'll he at 

iw much as he can be. 
Home for Charles F. Mycrtt is 
(Jreerwboro. N.V., and though he ix 
chairman and chief executive of- 
ficer of multinational Burlington In- 
duntriiv.. Inc. :ind mu-.d :->n-i«i1 many 
working houro in New York and 
travel frequently to Europe and the 
Kur Knsl he's in < Ireertsbum moM nl 
the time. 

HnrlinK''iti, the world*'- hugs"! di 
versified Irxtile firm, i* headquartered 
in < IreeriJibuTo 

It's n pleasant city. one in which 
Charles Myers fil» dt~pti< 



his vc 
Am 
hnuli 

Ho 



his international operations, he's a 
Southerner through and through 

Though he hastened to hsivp heen 
liorri iti Wont Virginia, ho was raised 
in ( ircoriKlioro, his nn«-slorfi were 
Virginian*. «nd he telU you of his 
Southern heritage w >d> tremendous 
pride. 

Mr Myers, whoso lather was 11 
Presbyterian nunisler. went to David- 
-i ■ r l t 'ullegc. a I'ro-ln <erinn r«chool 
near Charlotte, N.C. He was a clis*- 
r 1 1 . i r . - of Dean Husk, who served as 
Secretin of Stale for eiidit high ten 
sion ytSTK 

After getting his A H. i\l Davidson 
he went to Harvard for graduate 
work in luetinaw administration, and 
then to Wnll Street with The Bank 
of New York Me hkhi heard lli< call 
of Dixie again and hock in North 
Cur i)l inn began working bin way 
lowiird the top in the Wnehovin 
Bank & Trust Co.. the Souths larg 
est bank. 

turned to lhirhngton.il tin- in 
% ■!.)! n in <d .J S] K'lH i r Lijvi . Hi ir 
LiJHfloii T « founder and .1 legends r\ 
figure of American husirMfts- 

Mr. Myere is married to Uebccca 



Wright of Charlotte, and they Live 
four daughter* — all grown. 

Nation's BOKMM spent a day 
wilh Charles* Myers in his hig. mod- 
ern he.:ir(<|N.>r1ers building jinjd ihe 
pineti. oaks and hickories of North 
Carolina In the interview that fol- 
low*, he gives hi* view-K on subject* 
ineliiditif: leimi-. textiles, world 
trade — and what it taken to be a suc- 
eessfnl 1 Hj.-i lit leader 

Mr, Myers, have fbe ie*tit6 people any- 
thing efst up their s reeves nice double 

knits? 

Nolhing drrvstu , t: . ih,- knitting 
revolution which began eighl or l'< 
years ago in women's wear. It's been 
tho most drastic revolution in u\>- 
purel that I can remember. The 
pendulum Kwving strongly toward 
knits and my guess is it swung too 
Far and will come back 

Burlington was slow getting in knit- 
wear Why? 

Several reaixnu. Wc were big pro- 
ducers of textured polyester yarn, 
which Ls the basic yarn for knil 

l i« •■ So I!, i tTel : We wen ellilH' to 
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Lessons of Leadership: Charfes F. Myers 



knitters. Another reason was that 
M)me of our customers who make 
men's cjnthrs did pot feel the trend 
to knit? was going to !*• a-- strong n.s 
it turned out to be. 

You're a veteran in finance as well as 
textiles How did that happen? 

When I finished graduate work ut 
Harvard in 1035. I joined The Bank 
of New York. But I soon came back 
South and join* 1 *! the Wachovia Hank 
& Trust Co. and eventually got to be 
a vice president in tin* Charlotte 
rjfirjo 

I remained with Wachovia, except 
for Navy service during World War 
II. until 1 'Ml when 1 t-nmc to Bur 
ling ton as head of the financial 
cervices department. 

Briefly stated. I became treasurer 
in 1953. joined the board in 1955, 
w;i.- named executive ■> iee pnsirieut 

in 1961 and the next year became 
president it ltd chief executive (ifllcer 
In 19*W, I became chairman and 
chief executive officer. 

Of course, I've overseen marketing, 
filinr relation-. inlern<dinu:d oper 
nttona and all the rest, but I've never 
actually been in diose detriments. 

You succeeded a noted leader in the 
textile world — /. Spencer Love, who 
founded Burlington 50 yean ago with 
one small plant. What was he- like? 

J had a warm relationship with 
H[>eiK'er He and I were tennis com- 
petitors for years. 

He had a capacity for bringing nil 
sorts of information together, und he 
utilized bis time with care. He hod 
secretaries tn his ofTice and secre- 
taries nt home. Wl«n he came off the 
tennis, court, he had a secretary wait- 
ing and he would go right to work 
dictating 

flint-. I was driving him hnmr 
from work and I got wo engrossed in 
the business we were discussing that 
I took a roundabout route. He no- 
ticed and asked if 1 always went dial 
crazy route. 1 had to say something 
intelligent bo I said No. I believed 
in taking different routes each day 
so I wouldn't get in a rut, 

The next morning, sure enough. 
Spencer wax using my roundabout 
route. But when he saw me, he said 
he didn't like it— because it took two 
minutes longer. 



Spencer was G-> when he died of a 
heart attack after playing tennis. 

You're 61 , end still a tennis player; how 
Is tennis on a 61 -year -old heart? 

Fine. I'm :i iK-liever in exercise I 
fi-i ! U-tter bv nbivim: tennis three or 
four lime- ;i w-rek. I've been doing it 
for 20 years. I only play doubles*. 

1 think it's silly if you ploy hard 
once a week, or every two weeks. 
You must play more regularly. I've 
got friends much older than I who 
play regularly and seem to be in 
i_ T n\it dwpc. 

Three friends and I built an indoor 
■ :wurl here in Greensboro, bo M i ■ 5- ' v 
Ittr year ;imund, It's steel construct- 
ed, with high ceilings, and well 
lighted. And, we just incidentally 
hnve .ii m iK- Murlinidon nirpelitm i<>f 
the playing tiurface. 

You play tennis on a rug? 

Yes. It's like play inn on ul m ji 1 
gratis, but without the imperfection.-, 
of gras*. 

Will Burlington market this carpeting 
as a tennis surface? 

That market Is no limited thnt we 
really have not pushed it. Bui we 
hoL-v sold some of it for tennis. 

You are reported to be knowledgeable 
about executive health. How do you teel 
about the two-martini lunch, lack of 
checkups, no vacations, no erctrtise. no 
outside interests? 

It's common sense to be against all 
of them. 

I don't hear of many two-martini 
lunciiera any nam, not even in New 
York. I think there's a group in the 
promotion-advertising field thnt goes 
in for martini:-, hu1 yon df.m'l we 
lunchers like thiit on Weill Street or 
in the hanks The custom in more of 
a rarity today than it was 10 or 15 
years ago. And It doesn't exist at all 
in a town like Greensboro. 

As for annual physicals, adequate 
vacations and plenty of outside in 
tercets — well, an executive simply 
functions better if be keeps his phys- 
ical end emotional health in top 
shape. 

How did North Carolina get so many ot 
the big textile plants, like Burlington 
and Cannon? 



The textile industry' started in 
New Km: kind with the raw materia', 
cotton, coming from the Smith. BVt 
shipping it up was not economic 
Also, management was largely ab- 
sentee — it was interested in divi- 
dends but il showed too little in- 
clination to improve plants and 
ei|iii|iment. And the workers got BO 
they weren't productive enouch. 

Plants moved South to be nearer 
the source of raw Ratarinl P"^" 
hrre, we hod a vast supply of people 
'Alio bail come from (lie farm.-, und 
nvouiiliiins. They're good workers. 

And, I think Southern owners of 
textile |il. ml- have ln-en much i.lOMT 
to the mills than the New England 
owners. The shift was under way by 

Is Burlington penalized by having its 
headQuarters outside of New York? 

We have n peculiar setup in thai 
we have dual headquarters. We fcMtW 
1,500 to 2.000 people in New York 
City, nnd my president is a resident 
of New York. My chief of finance n* 
there. Our corporate hejidqimrler- 
and niiT lu-ii- stall an- here in 
Greensboro. 

I and most nf my associates here 
will spend two to three days a week 
in New York. We use a company 
plane for transportation and there 
also is good commercial service. 

/5 there any feeling in Burlington lor 
moving out ol New York City entirely— 
to Westchester or Connecticut? 

No. We recently moved inton new 
building at Sixth Ave. and 54th St. 
called Burlington House, where wi" 
have some 20 floors. 

We rlid move one divisional oper- 
ation out of New York City, but i' 
Was a trial. We have no plans to do 
anything mare. I will nay that il 
conditions in New York City don't 
improve, the pressure will he on U> 
move. 

How can you and Burlington President 
Ely Callaway keep up with all the peo- 
ple, products and plant* you have in 
so many different places? 

We are in V2 countries, which i- ■'« 
■-• ■ r We luivv divisions of nspoiisi 
bibty. We've got a down peopl* 
in whom we have great confidence, 
and we novo given Ihem large a«- 
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Olds Cutlass S. 



Ifs easy on the P&L. 
Because making profits is 
what a fleet car is all about. 



Everyone would agree that the 
Ideal fleet car (1) doesn't cost tco 
much when you buy it, (2) is inex- 
pensive to operate while you own 
it, (3) returns a higher share at the 
original Investment when you're 
ready to turn it over 

One car that more and more 
each year Is approaching these 
fleet objectives is Cutlass S. 

The initio! price of a Cutlass S 
is very attractive, particularly 
when you oorurider it's an Olds- 
mobile. 

The return at turnover time ts 
traditionally high, especially now, 
with Olds sales going right through 
the roof, 

And operation and mainte- 
nance? Let us count the ways: 

The engine: A Rocket V>8 that 
operates on no-lead or regular 



fuel and delivers creditable mile- 
age. And positive valve- rotator* 
thai hr.-lp assure more trouble-free 
engine operation. 

The bumper: This year, there's 
a new hydraulic front bumper sys- 
tem with a new Swing -away Grille. 
The bumper take* the bump, the 
grille swingB out at the way. Think 
what that means to a Heet oar. 

The exhaust system: Both m I 
and tallspout are alumlnuaveoated 
lo light rust. Also in the corrosion 
department, a indt -terminal bat- 
tery and thermoplastic rust-free 
Iront lender llBers. 

Tires & brakes: The tires are 
bias-ply belted, to help provide 
improved tread life. Front diite 
brakes are standard 

The instrument panel: Another 
an* of our big-car ideas, easily 
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removable instrument-panel com- 
pomrnts that make service easier. 

Bui there's a lot more to Cutlass S 
than just durability. There's a 
whale ol a let at con,!.- n : ■- id-. 

There's more legroom and 
shoulder room thm year. And you 
can even order buckets that swivel 
for easier entry and exit. 

Bui the real slcry In the camlort 
department is a new suspension 
system patterned after our big ca rs. 
Goad as our ride was before, we 
think you'll like it evnn better now. 

Price Opera tt an. Trade-in , They 
all affect the profitability of your 
fleet. Three very sound reasons to 
check oul a Cutlass S. 

For complete details oi all Olds 
models, write for "Fleet Facts" to 
Fleet Sales Manager, Okismobile 
Division, Lan.<ring, Michigan 48921. 
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Mr. Myers pl&ys tennis doubles three or four times weekly. He and Mends 
in Greensboro, N.C.. built their own indoor court and used Burlington 
Industries rug material tor the playing surface. The exercise beeps him 
trim, and looking considerably younger than his 61 years. 



Charles F. Myers continued 

thonty Wo" re able to keep <ntr fin- 
Ken. nil .'ill of this l>v constant lv jret- 
tin« together. 

In New York, wo often have the 
head of our international operation)! 
hack from Europe to give us a run- 
down. Every week or so. one of our 
executive:- from uiulor :i r« '.t-- will 
come in and give us bin plans lor 
tlie next three nr four yearn. 

Mr Myers, your industry had a tough 
time in recent yean, didn't it? 

Yen, it did. The economy wag nn 
the slide. We hod the style revolu- 
tion in The knitting field Thi- im- 
port problem was enormous. 

Now imports are tuider rea.-*on:ir>h' 
con trot. The Japanese yen has been 
revalued. BiihineK* ha> been turning 
up strongly this year, and the style 
revolution Ik hejiinninft to .settle 
down. 



So I would say that baair.iik 1 1 1 ■ - 
industry, certainly Hurlinfrtcm, is 
looking forward to the next 12 
month- boini; much, much improved 

As fop man in the world's biggest tex- 
tile organization, is the music you hear 
about imports from the Far East a dirge 
or a waltz? 

Well, it's certainly not n dir^e 
Nor in it n waltz. It's a wedding 
march, rufjuj^' tin- Japanese are 
cooperating. 

Can you live with what you have now in 
the way ot import protection? 

Yes. Pressures on us are not any- 
where near as severe, and 1 think 
thiit with proper governmental super- 
vision the market can he kept on n 
normal basis. Other countries can 
(let an increasing share of our market 
without ruining us. 



You know, we never Raid to "elimi- 
nate" im [torts 

We said that all we wanted was to 

have -,omm- i, controlled 

amount of import* coming in. 

How do you leel about protectionism 
ior the U.S. in international trade? 

Our industry is looked upon n.s I 1 *' 
ing extremely protectionist, hut I 
honestly don't think it is. I think our 
problem aunc up sooner, and we 
were more vocal, perhaps, in eK- 
pressing our fear of a flood of im- 
ports. 

I Ihink I he llnrke Hartke hill 
the extreme position on controlled 
imports — is a result of what hap 
[n n . whi n inni' changes take plan' 
in the facts of life of world trade 
withmil the ^o^ erurnenl rcMilixini; 
how the mass of people react. 

Our political leaders did not real" 
izi" how severe our erosion was. — 8» 
far an foreign trade in concerned. 
There are many reanonf. wh\ the 
Unitetl HUites is less competitive in 
the world than it used to be. 

You know, hcing against free trade 
ui like being against motherhood. 
It'.H not a logical economic i n i- i 1 n 1 1 . 
On the other hnnd, there isn't any 
truly free trade in the world. For- 
eign governments help their coin 
panics, whereas our government r;in 
h.irdh- help us 

If yon set aside a few major clec- 
tmnir- companies, airframt' maker- 
and one or two other*, it's Ivnrd I" 
hurl :.n A merieati fonipimv whirl' 
isn't ineelinj; Severe foreign eornpe- 
tilion 

I was on President Nixon's t'oni- 
mission on International Trade .nv' 
Foreign Investmcntfl. 1 wan repre- 
sent ins textile* The ( 'omuuK,sioM 
^flirted off with everyljody looking at 
steel ami textiles lis lx«ing 'he h'" 1 
l.r,'.- Hut -iH.n (In- ,ii :-iilemn h-pn 
■.enin-iw -.. parlieuhirly. not an crlu 
cnlion as to what the real (acts < lf 
international trade reslricl ions are 

You could make a great speech* •* 
a lot of my good friends do, that the 
world is throttled unlet* we open oor 
doom and have completely free trade 
Hnl. to me. thin is jurtt being >"•' 
mUiBtlc, The true world is just not 
thiit way 

Kvon 14 j sophisticated areas, ihe 
United Stall's is losing opportunities 
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to be ahead. Did you know that prac- 
i it-ally oil our new machinery for 
knitting fabrics in of European make ' 
Our American machinery manufac- 
iui'-i- Ii;-ai' tu.1 Im-n .<!- innovative as 
«v ui.niil Imiv liked them in bp, Thi*; 
i* true in many odicr areas of textile 
nuicluno design. 

1U ^.-iimiiij; 1h;il 1 tic- l.'mted 
States will nlways bo ahead, we arc 
downgrading wme smart people 
abroad. And I think it's lime fur n 
realization mat we have an *re-3 >■ 
different problem. 

UiirlitiHlun has irn*f U> kiH'p nit- 
ron I and to know all skit*. A lot of 
people Couldn't have bwn more 
amazed when we put fJcorRe Hall on 
our hoard Merc w:i.s a l™din>; com- 
[uiny rn a "protectionist" industry 
putting Roll, 11 true free trader, a 
real old pro froro 8*J Stale Depart- 
ment, nn il^i board. 

Woll, I think you can educate peo- 
ple- rind I iiii'nti Hun both ways T 
think George u beginning to see 
Home fif our problems in a different 
light. At the same time, here is a 
man with n tdnh.il pninl of view. who 
hririRf- u* n different perspective <m 
trade and the problem* of competing 
in the world 

Mist's, big business' answer to the 
strong criticism it is receiving today? 

How do we combat this? We've 
uot trujohurk in fundamental*.. 

We've got fed Ik- darn f*ure we're 
turning oui good products so that 
niMMaiwrh wnn'l eitnifilnii) We've 
got to treat nur people belter at 
every opportunity. We've not to 
spend inure on pollution and the en- 
vironment. We've probably got to 
Nfand up and be rmmtrcl on Rome 
things that may or may not be too 
jmt cent tied in with the everyday 
running of our btudneaua. 

I'm mire there un i other thing* we 
can do. htit we nre doing a lot 

Kitvt of all. we've taken an active 
[Kit-it ion in trving to Ret the minori 
ties into jobs. 

V\ < i.i I., .in .lcnvi part aK far as 
Ked riwcv finited fund unit other 
eivie opera I inn* in mtr n immunities 
are concerned. 

My friend* in btodnoM upend 
per cent of their lime on to-called 
I'xtracurricular activities 

You Hlart with the United Fund 
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The car you use for business 
shouldn't be yours. 

It should be ours. 

Because the car you use for husiness gets driven long and hard. 
It deprecate* quickly. It's traded in often. And you have to keep accurate 
record* on ft to prove tax deductions. 

Well, for businessmen like you, there art peoplr like us Memlwrx of 
Chrysler Leasing System. Our Ihisiitcss is business cars 

We're a national organization of leasing professionals who can tervtc* 
and deliver most anywhere in ihc country. We can handle your insurance, 
write y«u it taileit -nude lease and dis|»&e of the car you're using now- 

Lease from one of us and you'll have accurate tax twank. And youll 
krcji that ca|xtal you really need lor something else 

No matter what kind of business you're in, you shouldn't 
be using your car for it. You should be utang ours. Rod u* 
1 1 1 1 i m Yellow Images under H Auto Renting and Lea-nog " WW 



Our business is 
business cars 



CHRYSLER 

LEASING SYSTEM 




Fire Fyter fries can't put 
fire out of business 



mmpuum you 

fflff OF BUSINESS 




The tragic [ruth is that most businesses 
losing Irreplaceable records to lire don t 
survive. With fire sinking another busi- 
ness every (our minutes, you can't be 
sure yours won 'I be next. Meihnk Fire 
Fyter Files witit patented Thermo-Cel 
insulation are economical to buy and 
provide priceless protector* for vital 
records. Letter, legal, ledger and check 
sizes. Too need them even II your build- 
ing is fireproof. (Remember McCormick 
Place?) Order from your Meilmk dealer. 
Check Yellow Pages under Safes — 
Meillnk". 

FREE BOOKLET tells record protection 
facts. Mall coupon lor your copy. 



MEILINK 

STEEL SAFE COMPANY 

e.O tel 7U? > IuIMil. Oh«i3M6 * D*HI KfllL 

fifi ffier Fit*) ' ft*c«r# Slflt ■ Hunt Vaults 

Hmh V»rx3 ftw 

Decani »n)T«.tl«in fttli Restlft. 
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Charles R Myers 

school boardn. and you move through 
the whole list — minority employ- 
ment, hospitals . . . drives nnd hinds 
of fill kinds. Ami there's hardly n 
man in biwmefis who isn't actively 
working on college alTairs of one kind 
or another. 

Some students were polled recently 
and they said business made too mucH 
profit, that 20 and 25 per cent profit 
was too much They tltougfit companies 
shouldn't mahe more than 10 per cent. 

Yes, I hoard of that. The national 
profit Average t» 5 per cert I. Now if 
that'b) not a story thut can be publi- 
cized, what can be? Business must 
pull itself together and pel 1 h 1 1 -= 
across. 

In alt of your years, with Burlington what 
decision are you mostproitd of? 

A decision marie shortly after I 
berime president |<> i-stabli-m a prolil 
-harm-, retirement plan for Jijl our 
wane huiir workers These innmiciT^ 
WE liegmning in hoi Id up :irul pro 
vide our workers with protection nnd 
financial flexibility in their olrl ripe 
At present about 38,1 Xk> people are 
iHTiffitini; each venr undoi Ibis |)l:in. 

After a company closes plants, as Bur- 
lington h&s had to recently, what does 
it ewe the people who sre losing their 
lobs? 

No. 1. it owes them a reasonable 
He vera t ice pav through pensions. |.i;iy 
and profit sharing When we had to 
close plants, some of our people got 
as much as a year's pay. 

No 2. it owns them every impor- 
tunity to be pLu-. il somewhere else 
in its operation. We have I#J plants 
in the U.S. — meet of them in North 
and South ''aTolina. Virginia and 
Georgia— and thin iiivtts us the op- 
|""iriunil> tii move people to miothrr 
plant without major geopraphic.-il 
shaken) si 

We've been fortunate in (hut there 
has been a recent stout demand for 
pood people plenty of jabs avail 
able. 

hi Addition, we've reopeninl phmi 1 . 
we had to close, lo make other prod 
ucts. For example, we closer I three 
worried plants in Virginia and the 
Carolina*. Within fix months, thev 
Mere open apain and employing as 
many peop!t<. if nut more. 



You are often called a "reasonable" 
man. It's a nice phrase, but what does 
it mean? 

1 Ihink it conios from the fact that 
I like people. There are few people 1 
dislike. I'm flattered by the phrase. 

What do you see as some of the attri- 
butes a leader must have? 

The responsibility lo see tluil the 
leadership uroup; works logelher 
That can mean keeping lines of com- 
munications open, keeping friction." 
down, keeping important things first. 

1 think a leader has to provide a 
sense of stability to his organization. 

A leader mast also have, indent 
knowing when major changes will 
taki' place in the broad areas of his 
business and he able to move ahead 
o! the |H'es-,uo--. 

r£e must be willing to take ■' 
chance, lo go a little Further than 
the easier decision*!. A (food example 
would be where lo push your opem 
Hons: abroad Will things be better in 
Europe? Or the Far East? 

When the time comes tor you to step 
down, what will be the best piece of 
advice you can give your successor. 7 

Keep his sense of humor. 

Another piece of advice and I'm 
reiwrtiriK something I said earlier 
is lo keep heal Hi v. It there's one 
thing that I feel stronp.lv about, it is 
thai successful people are !H' |x" 
cent strong;, healthy people. The 
smartest loan in the world. i( he li 
poor health h:t> [KMir energy 

Look around nt the people who 
head big companies and bin govern- 
moot departments. All of Ihem hnve 
great physical enemy Thev can 
work 12 or 14 hours n ilay They can 
work on airplanes, unit ovm the 
weekend 

Tin"* are -ironj^ |ihysi«dlv, as well 
as men tall v END 

REPRINTS of "Lesson* of Leader- 
ship; Part XC— Charles F. Myers <A 
fiurtinatim Industries" may be ob- 
tained from Nation * Hubtnrtm, l*i il > 
H St. N.W., Washington, D.C. 30&$^ 
Price: One to 49 copies. 35 cent* 
each; SO to 99. 30 cent* each: Hfi W 
999. 17 cent! each; IfiQQ or more. tM 
cent* each Please enclose remitton^ 
irith ai iter. 
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For the man or woman 
who likes to think... 
and knows how to listen 



Earl Nightingale 

DIRECT LINE 




Direct Line Is an audio cassette, researched and narrated 
liy Earl rsinhf.]in;a!i.'. Din-el Line iLatilh t\n- bt-st iiIk-lh 
for successful living from books, magazines, journals, 
spwhw, conferences, seminars and correspondence, to 
keep you on top of a rapidly changing world. 

Direct Line sparks ideas that you—and your fumity, 
associates and employee*— can uae in your own programs 
for personal and business growth and renewal. Every 
month you receive a new cassette— and reinforcing text— 
fitted with practical advice and wisdom. You can listen to 
Direct Lin e when and where you please— while driving, 
dressing, during meals, or relaxing in your favurite chair, 
Direct Line lills empty moments with stimulating 
I iif uiKhi-s ihal kwp yeui rrunr] wnrking and ^.ikui^. 

As you can see, Direct Line is not far everyone. There 
are many wlm Tim] Hi-.ta uncomfortable and threat- 
ening. But there ttre also many who find life a continuing 
challenge, who enjoy meeting and solving the problems of 
an ever-changing world. These are the men and women 
Direct Line is published far. 

If you have u mind opvn to now OQIMepti] if you find 
exploring new ideas the most exciting thing in the World] 
if you believe seir-realization in a goal worth m riving for; 
then, we'd like to tell you more about Direct Line . 

This coupon will brinu you complete information —no 

ulilinatioii, nf euursi-. 

I Direct Line is published by the 

WGHriNGAtE-CQNANT CORPORATION 

] The Human Resource* Company 

iH«P<M>n 




Earl Nightingale 
DIRECT LINE 



Dept. 77112 



6S77 N. Lincoln Ave., Chicago. IIS. 60S45 



I'm intarosind in new ideas, leil me more about 
Direct Line. 



C'l, 



Mm. 



_Zlt»— 



Earl Nigtitingala Communications has a limited 

numt.fr ■ j I dir/nt,ut i pt. .wv. .LV It |fM 

think you mighi quality and would Kke mors 
information, please check th« boa. □ 




Russia: 

The Curtain 
Rises on a 
New Trade Era 




U.S. negotiators headed by Commerce 
Secretary Peter G. Peterson (second 
from left} found on a visit to the 
U.S.S.R. that their hosts were eager 
to point out Russia has advanced 
capabilities in many spheres. 




evemrm last May Soviet 
Trade Minister Nikolai S Pntoli- 
chev went with three key aides and 
an interpreter to the Washington 
home of Secretary of ("nmnierce 
Peter G. Peterson for another se- ;imi 
of trade negotiations. 

During ;i pleasant dinner it was 
learner I rhat President Nixon would 
nirike an important speech about the 
Vietnamese War that night No one 
knew what he would say and there 
was spirited conjecture. 

\S fun thi' President said whs his- 
toric. He, in effect, threw down the 
piuntlet to the I "binese and Soviets. 



STERLING O. SLAPPEY, OUtHOT o( tilt* 

<iriiclr l u u svnwr editor of Nation'! 
Ihnmcas. A former Mottcow cone* 
ifwndent for the Assoc luted /'row. he 
iivcumptitiit'd ( 'tmmrrt r Swrptnry 
Peterton lu Russia last sumtnttr and 
ha* kept in continuous contort with 
list- ttrourr™ of ['.S Sutn-t trudc n,-. 
gotiationa nince then. 



The US., he announced, wait mining 
Haiphong Harbor and would bomh 
North Vietnamese military (nrgt'N 
heavily. 

"I he at m< is | there in Mr Peternon'f 
TV room Uul as the President 
spoke, with Putolicht-v getting a 
rapid translation, nodding, glancing 
furtively about hut not viyini: riny 
Ilium 

When the President tinifihed the 
Russians did not grnh their hats and 
•;talk out — «s some Americans might 
km i-nprlrd I hen i In Instead lliev 

quietly began speaking again about 

the m.mv euriiplimli'd -li t jui -1 -. on 
whlrh thev already hiifl ■ 1 h a » t [VI 

hours in hard bargaining — including 
joint U,S.-Soviet buflinct* ventures, 
loans, interest rates, old debts, ship- 
ping nrmn(?ements, patents, licens 
ins. copyrights, trademarks, arbitra- 
tion of disputes, and facilities for 
US eonipiinies -1 1 in ^ up shop in 
the Soviet Unkm. 
From that moment, it was obvious 



that the United Stales and the So- 
viet Union would eventually make a 
donl for major trade expansion. To 
make certain everyone caught mi bo 
thi 1 ., Patoliehev and President Nixon 
met Liter in the White Hoiiac for 
minutes They talked about coin 
mere*? and how their two countries 
needcxl each other's hiaiincAH, and 
they even joked for the cameramen 
to show they weren't mod at nny- 
hody. 

Six months have passmd and: 
Not a Soviet ship lui- fneil hi ion 
the Haiphong blockade; Soviet nup- 
ply ini; of North Viet Nam has lieen 
drastic II'. ierluei"i Mr. Nixon hn> 
been to Russia for hin «uceesfiIot 
nwicltrirt with Communis Party 
Chairman Leonid Brezhnev: a tlm-'' 
year. $750-millinn deal for UJ3- 
grains hai heen made with the So- 
viet*! and negotiations Imvc ^oiie 
forward Nu mippji'iaental ki.mii 
which may total another $1 billion: 
Aauru-iii companies hive inlenM 
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The American-Sovlet trade picture Is so complicated that Secretary Peterson and Trade Minister 
Nikolai S. Patollchev first had to come to a meeting of minds on how talks would be conducted and 
what specifically would be discussed. A formal agreement on procedures was signed in Moscow. 



fieri their efforts to Ho as much busi 
ness as possible with the Soviets; 
U.S. firms have taken part in a 
tnnjar t'lcctronit."S ex}K*itiu[i in Mos- 
cow and the U.S.S.R. has staged an 
industrial exhibit in Seattle. 

And now, Secretary Peterson and 
Minister Patolichev have completed a 
series of meetings in Moscow and 
Washington which put together 
a comprehensive three-year trade 
agreement. Initially, assuming it gets 
over Congressional hurdles, it is ex- 
peeled to triple the $200 million an- 
nua] nonagricultural trade between 
•he two nations. 

However, there should be much 
inore Inter. 

The pact, which provides for exten- 
sion of U.S. Export Import Bank 
credits and loan guarantees, opens 
wider the Soviet market to private 
American companies, nutny of which 
already hove begun negotiations for 
sales and construction projects. And 
it makes it seem highly likely that 



U.S. firms, along with compunies from 
Japan, fiermany. Britain and other 
countries, will invest us much an 
hillion in the next eight to 10 years 
in manufacturing and mining opera- 
lions, and in pipelines, oil refineries, 
natural gas liquefaction plants and 
other energy-producing installations 
:n the Sn-. iet Union 

Tfke negotiating toward the agree- 
ment wan tminri ihrciinjhnut the sum- 
mer and autumn — "tougher than any 
American negotiating team ever en- 
gaged in that I know, of." said one 
U.S. official who was involved on a 
day-to-day basis. 

However, us another hi(;h-rankihp 
American put it midway in those ne- 
gotiations: "We have been building 
bridges toward the Soviets, and they 
have built bridges toward us. to gel 
over Hoirte of tht> imiiii dim-renee-. 

"Meanwhile, each aide accept* the 
other as it is. W*> have developed 
patience, we give n little here to take 
a little there. But we are holding 



our ground on the 'non- negotiable' 
points. We are seeing to it that the 
American businessmen who will deal 
will) the Russians .ire not jjoing tn 
be put at a disadvantage. 

"We have lieen slugging through 
negotiations with the Hussions, but 
not slugging. 

"When no big announcements were 
made hist summer and in the early 
autumn on agreements on various 
points, a lot of people forgot that we 
and the Russians are two very dif- 
ferent peoples. Dealing with them 
isn't like ileiiling with the [irili.-h. 
Dulch. <jermans or Canadians. Wo 
»hare few traditions and customs, 
tittle history and no business prisma 

r-s nr lepnl ■systivti!- " 

The Soviet Union had one asset 
in surh bilateral dealings tietween 
niitiinn citxttllli 1 — that the Unit- 
ed Static Lacked The Soviets ti.ive 
bilatertil trade agreements with 90 
countries, while bilateral* for the 
United States are new. Patolichev, 
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Send a contribution. We want to wipe out cancer in your lifetime. American Cancer Society. 




The Curtain Rises 

contin-ut'd 

bicide,tiuitly. negotiated alniosl ill 
ihnn- Rus-sum agreement--: Americans 
who expected a quickly written, far- 
K'.'ichim:. detaded rr.'iilii' pad mitfhl 
have remembered ttwt (he Soviets 
and Americans' negotiated in ext|uis- 
■te detail for two and a half years be- 
fore thu Strategic Arms Limitations 
'J'nlks (SALT) produced 
^rlii.r ihih year. Or that in the 195tfc? 

Soviets argued, shouted, Ihreat- 
i'n*f3 and tried lo bulldoze pa»-.1 the 
Western Allies in negotiations over u 
five-year period. Ix-forr- suddenly one 
weekend agreeing on the Austrian 
Stale Treaty, now an Ens1-We*1 reln- 
hcirm liench r ruirk 

What obstacle* have been dealt 
with in ihe trade talks'' 

Koremost has lM*i*ri how much 
riMjiiev i he Soviets would pay for 
U.S. lend -lease aid in World War 
II— (t problem of such importance 
thai aunt-incut on other (Mjiri 1 - v.;v- 
'ontingent on h .settlement. 

Lend lease involved neveml Ink - 
lion Hollar*, the exact amount de- 
P*-ndiiiK cm whal find how yon count, 
N*j one expticted full pavment. 

Henry Kissinger, the Presidents 
foreign policy adviser, went to Mo* 
eow in mid September to meet with 
^ hjiiriium Hre/hnev on the mutter. 

Ultimately, an accord signed in 
Washington Oct. Iti called for Rus- 
"•an payment of million in in- 
bailments before the year 2001. 

Russians si ill claim thin debt real- 
ly was paid with millions of Rus- 
sian lives and by holding off the 
Nazis until Anwrica got into the wnr 
I' wuh not by chance that soon after 
Mr Peterson and a large group erf 
aidew arrived in Ruraia on a negotia- 
tion trip la.-d .lulv I hey were shown 
♦he graves of 4'Xl.r.MN) Leningrad cite 
*ens whu died in the war. 

Set-rotary Peterson said later: 
"Until this old debt was settled it 
didn't s'pm appropriate h> talk about 
'^lini* new credit* tinder n trade 
r <Kr>'t'in<-nt " 

Seeking our favor 

Until agreement On lend -least-, 1 1 ■■- 
United Sullen was firm against giv- 
,n K RiiHMia mast favored nation tmd- 
"«K fitntuK, 

Simply Minted, a country granted 
MPN f . 1 1 1 1 by tin Imiletl Stole* 
has assurance lb.it Ihe l"S will give 
no other nation a better Irude deal 




Secretary Peterson, a former head of Bell & Howell Co.. knew ihe 
correct questions to ask. when Soviet Minister Patotlchev fright) 
took him to the "Efektro 72" exhibition during talks in Moscow. 
Several American firms displayed wares ot the trade show. 



Such action In reciprocal and require* 
I ungressional approval. 

Immediately alter the lend-least- 
accord was signed. President Nixon 
announced he would ask foi that up 
proval early next year. 

One reason the Soviets — who have 
traditionally irealerl their trailing 
partner* in any manner they could 
get uwav with -want the MKN des- 
ignation is for prestige amon^ other 
communist nations. The U.S. already 
has extended MFN to Poland and 
Yugoslavia. 

Other |iointH at iawur alw) have 
lNt>n Mitlfd m the I Vinson Pii I oli 
chev neKtitudion-H. The Lrnde mtree- 
i nen I: 

• PrtA-idefi for Helling Up pOMSQ 
rnent-KponoOred commercial offices in 
Moscow and Washington to speed 
lhr- wi*rl; ol hu>iine£smcii unrl vcoveni 
mefit trade nmcialH. 

• CtBi for the Soviet* to permit nu- 
ineroiM American oimpjinies with 
doalin^K in Russia to set up their own 
private orhcef; in Mumcuw. 

• Kequires the Soviets to improve 
living and working wnditinns for 
U.S. buairWfBmen in Moscow by con- 
slnn-1irij; .■ l,in;<- rtfttiv-hotel-imart ■ 
nn*nt trade center. Amerienn compn- 
me-. led In Hnlnl.n [mis, are expect- 
ed to have a hand in operating the 
trade mart. 

• Calls for third counlrie- to nrhi 
Irate disogrwmenta between Soviet 
trading oi'Knrnwition:, and Auhthtui 
i -i iriif >;iri if- it !lu- dinpolnnts di- 
-;ire in U>th the Hmtnl Stiiles nod 
the Sirt jet I 'jiion 

Karlier, one biff hurdle wan cleared 



when a tihippinj; nureement wa« 
reached tine thilfl of ouilelials in 
volvt-d in I' S.-ltu-«iaii trade will U 
'■arnwl in American vessels, one third 
in Soviet i(hips and the tw,i in oilier 
countries' veKKelK. 

Witli Ihe Soviet-., i-vcrvlhiiig hrr- 
to he bnninK j red out in detail They 
Irtish no one. find when an Mini- d-nd-- 
to :ic;cc|>( their word they lixtk njnm 
him at a fool or a twftie. 

I tne fact never denied by Allien 
cans or Soviets ia that for many 
year- the l ulled States is going to 
run a Mzahle trade balance in it* 
favor with the Soviet Union, Thtt* ii* 
due to the nimple truth Unit the 
United Sluie,, wuh i!:- trillion dollar 
ONP. has more items that the So- 
viets want than the Soviet*, with 
their $501) billion <1NP. have that 
we want. 

What tin the Soviet.- bivr ihnl we 
waat? 

'["In n i « t j'-ui i- «l i' ■ .r is (died m 
overflowing with naturtil rtisouniM 
including copie r, pLituiLiin. nichel. 
ludladium, chromium and Umber. 

New oil or ^a.s ^trikefi come ttlmoet 
every n»nUi in the TyunR-n field* 
of western Sil>eria. 

Apparently the c«rth for milen 
urounrl practically floats on tin un- 
derground nen of oil. 

With the Uii. energy shortage 
worseninB. these supplies of oil and 
ga> beckon attractively, t. riling them 
from the ground and to America wilt 
OOitt bi 1 1 i ons of dol in rs 

"Nothing mj large luif htt-n triwl 
before in world trade." Secretary 

l'eter:..in wis--, |MnrLtiOU "Hll ttlnl e*s-[-: 
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Best 
temporary 

bargain 

in the business. 



It may seem like a bold 
statement lor the best known 
name- in temporary help to 
claim that we're also the 
best bargain, But take a look 
at the facts. 

When you ask Kelly Girl* 
for a typist, file clerk, 
secretary, or whatever, we 
send you one who's experi- 
enced and ready to work. 
With a minimum of explana- 
tion. (We're able to do that 
because we choose only 
the best from among some 
1 50*000 applicants a year. 
Then keep them sharp 



through constant evalua- 
tions) And the sooner she 
starts working, the more 
work you get done for 
your money. 

What's more. Kelly Girl 
help doesn't cost any more 
than ordinary temporary help. 
(We got where we are by being 
competitive. By offering 
prices as good as our help.) 

The point to remember 
is this: When you need 
temporary help, you can 
afford the best. 

And that's a bargain in 
anyone's book. 



Kelly Girl 



The Curtain Rises 

crmtinui'd 

of a couple of U.S.-Rusaian d*0™ 
could more than equal the entire 
lending rapm-ity fif I hp Kxnort-Im- 
port Bank, which i& roughly S4 bit- 
Hon 

Wh«t they wtuit 

What do we have thai the Soviets 
warn" 

All sorte of ooruunvpr and indus- 
trial products. There lire numerous" 
opimr (unities for American firing w 
do enormous buainesfi with the So- 
vi<-l (radian nrsaniwilioji- 

In particular, the- Soviets arc in 
terented in computers and other elec- 
tronic devices; papermnkirig machin- 
ery; oil and \uw exploration, t'Sf na- 
tion, refining and transmission oqnh J 
meat and processes; metallurgical 
plants: will it supply equipmi-nt' tele- 
communications: mining equipment; 
construction machinery: chemicals 
medical supplies and textiles. 

Russian* have a love affair with 
vending machines, but none of th*"* 
are as attractive or efficient as Ante'" 
ican machines, which certainly would 
appeal to them. 

AIhi. p.lik:uiU»U IN ItllKvju i> Mi.'!' 1 

iiiit like ours; it often takes? the |tf8F 
p(e form of « clerk's wrapping whn'- 
ever it is you bought in a piece <*■ 
yesterday's newspaper. 

Nor have the Russians reached 
nor standards of cleanliness; you C" 1 
drink Leningrad writer from 1 ht* tap. 
but not Mu*ow water tinles* 
arc v. illitif- 1.13 rir-k illik 

Russians fomi queues a 
loop for m nonalcoholic drink call'"* 
"KhiiHK." The bevenme lypicn'^ 
cornea front o scarred vending n**" 
chine at which one glass is provide" 
frir Jill Oil run uivell fLiv :i lhnll* ,[|( 

Hus-iiitns will use the same unwaflb**' 
elans. 

Jinniutte how popular Aii*'ri Lflfl 
paper cup* would be. 

Soviet shoes are expensive. poorl> 
(frtlffjicd and shoddily made. OoB£ 
pared with American -lnws they lo y * ! 
like jiii jH-rln-wt rrf 

Soviet women present tin l'*ii llt * 
challenge to Ainencan women. l- lt 
of the help from cosinetio, fiairdr*^* 
inu devices, stylish clothes and ^''U' 
niinK nuichines that abounds 1,1 
America is available in the U.S.Si*- 

Soyiet cars and trucks nre so l " 
ferior to U.S. vehiclee that were * 
Uu-.-.kui Riilph N.i.l-r in .'.urn 1 
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U.S. trade negotiators were given treatment as royal as a communist 
government can provide when they opened talk* in July. While visiting 
Leningrad the Americans were t&ken on a tour aboard a huge hydrotoil. 



he wmdd mil ktmw when- («■ In-tin 

Russians yearn fur shilling, in-.* I 
t'fti American kilrhen equipment. 
During the roocnt Elektro '72 exhi- 
bition ut Soknlnniki Park outride 
Moscow several npimretitly well- 
heeled Russians tried to buy the 
whole (iencrnl Electric To, kitchen 
exhibit 

After :}Fi yeans of rigid controls, the 
comimiiiiM rii.'isli'is nf Ihe Soviet 
Union mill have not learned the 
fivlniiip.u' tA liiiilrjeric ztxvl hnu-ini; 
on a huge scale. This has been tin 

''Veil grealor Sin), fi rf llir'lt ->-.[( Ml 

limn the more publicized failure In 
Brow enough wheal and other grains 
hi their "virgin land* " American 
construction technique* and equip- 
ment enjoy a tremendous Mates po- 
tential iit Russia. 

Opportunities for American mm- 
iKinies to invent time, money and 
lirhnolngy in Ru.-.-i.m he.'ivv il) 
<iiMr\ lire micnunled 

The K:itn.i Riwr truck project in 
the Tartar Republic -which even to- 
"lly will be one and a half time* Ihe 
*«o of Ford's biggest truck plnn< 
will initially involve well nvrr Si 
billion in equipment ami buildings* 

American firms already are get i inn 
portinm of the work -Swindell- 
toressler or Pittsburgh, for example, 
bos a S10 million contract to design 
'he foundry find several U S. com- 
I'.mies ure point,' idler I be main S4tH" 
inillinn enntract, 

Reciprocity, Mo»oow -»tylo 

I r j : i i - . .jinl tribulations await the 
AtMtkifell businessman dealing with 
Russians — both on a personal and 
>f«'fes3ionaJ basis. 



Although Swindell-Driller ls well 
along in <li"-ltf,liing 1he Kama ftiver 
fimtulry . not a single Swindell -Dress- 
ier representative has been allowed 
on the project site 'Che Soviet.*, how 
ever, took advantage of American 
openness and had 30 technician.- in 
Pittsburgh (or weeks while the 
foundry designing WW getting untie? 
way. Probably, more than 200 Rus- 
sians will have worked in Pittsburgh 
before the job is finished 

This in hardly the reciprocity on 
which lh*> Russians are always in- 

■igfthf 

Pan American World Airways 
spent two years getting permission 
to install a telex machine in it* in- 
adequate Moecaw office located at 
the end of a dreary second floor cm - 
rirfor in the MetrnpnJe I Intel Wean- 
while, Aerotlol, the Soviet airline, ha.-. 
.i <liiii] iH.UHi'., '-idewalk-level office 
near Park Ave. in New York. 

United Press International got 
per miss inn in install ;i telcphoio 
ll l i n r ntlfa ltr just before President 
Nixon 'h Moscow visil. As noon as the 
President departed, further uwe of the 
transmitter was fletiieil I'nr picture 
sending. UPl must work through thi- 
Soviets' Toss tit -w- imi'iic'% Although 
reciprocity is. supposed to prevail. 
Tass sends pictures to Mtwcw di- 
rectly via portable inuiPmitUTF from 
almost any telephone in the United 
States. 

K L. Flrwckson. of the Onan di- 
vision of Studehnker Corp., displayed 
and tried lo sell large and itmnll 
uencrolorB at the Elektro "72 ex- 
hibition. Home of his equipment re- 
quired Ml days to travel the relative- 
ly 'hurl distance from the Rnltir prnt 



of fidurihk to Moscow. Half reached 
Moscow after the exhibition was 
under way and he never managed to 

show it. 

Living quarters of all Americans- in 
In Soviet Union are reftularly 
-veareheij nod I an; lie. I M.nl i- -| h .t 
is>riw)re*J mid phone calk :ire aljtirjsl 
reftularly monitored, 

Anwrieun businessmen are peine 
lo find iticonHistencieti and imeven- 
iii -... in rlealintt-; with Ru.^ums. The\ 
a\n'l just wrtlk into n Soviet govern- 
iiH-nt ministry or tradinfi comjusny 
ofJitv and do businesfi Usually IneS' 
muni wait to he iimuiMnwl which 
may take three or four weeks or 
longer ICven though they have n 
product or i> races* the Soviets chafe 
to get, they may wait just as long as 
if they were iryinu to sell something 
the Soviets weren't keen about. On 
the other hand, occasionally they arr 
met at the airport and treated with 
great deferetice and their transac- 
tion* are handled without inordinate 
delay. 

The beat advice for an American 
buBinesKman lioiiiK to Momcow is to 
expeel In >1:iv for ninnv weeks; lake 
sfime i'inmI Isxiks to rend; haw a car, 
interpreter and hotel asM-iu-d 
tbruufili In tourist, the government 
tourist agency: have the name, phone 
number and address of the Soviet 
trade official he wants to see. 

The Reds' red tape 

Russians are great buck^pomera; 
they art' terrified of making de- 
ci-iuns < tft.'Ji. unrlerlitiKS ure afraid 
even lo pass information — parti cu la r- 
fy, bad newa— alora; -nperioro. 
And. Russians will not deviate one 
whit from written inis't ruction*. 

OfH jdunthhiiK block in early neer> 

ll.itium- If Iwreri the I \ 1*1 - n I in- 1 

Patolichev tmms w»s a lack of rull 
instructions for the Soviets. It seems 
ihai when President Nixon met with 
rhainruin Hn /-.hnev they did rn>t 
hiirnrner nit detailed buttrucl imw, 
but merely agreed negotiation* 
thoutd gftt under way. This did nut 
hinder the Americana, but for dnys 
Russian negotiators wore ufraid lo 
move forward in talks. 

Then - no tieh lhin« as going to 
Aeroflot imd buying a ticket to 
1-emnKnirl, Kiev nr tmv otbrr city 
Firs! ran have to see Intourist to 



fATION-H BUHINE»H,'MJVEMREI1 187: 



f>9 



BALLY 

Walk-In Coolers 
and Freezers 




Refrigerated 
Buildings 




Assemble any tiie. for indoor or 
outdoor u«e, from standard modu- 
lar panels. « Fast to erect • Easy to 
enlarge ■ Simple to relocate * LOW 
In CO*t ■ Subject lO investment tax 
credit and fan depreciation. 

Complaia rafrirjaraiien lyaMm* aimllabla 
far miror/rnijnn fun 50 F coaling flown 
10 minn 10 -F fanning Wm» loi Ifl-pag* 
DrDcntva and wall uffipt*. 

Billy Cat* 
and Coottr, 
Inc.. Bally. Pa. 
T9S03. 
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BANKERS 

Makes Available 
$15,000,000 
Loan Fund To 
EXECUTIVES 

Unsecured Note Loan; Entirely by Mail 

Borrow 11,000. 12,000. J3.DM or More! 

B* after Mir leen iwtionjipr to Siaiwii 
BBMrttrM W M WlHWrtrl Iwi. iRttfily By 
retil Ihnlar^iHntfittfy wwurrferruintfOTdil 
t» nttutrwi ti iinBhiliiji . c«iM«ntnl No 
■rtquirm r» "inni «t ;oji tmtiKT| ffli«»lite» W 
emurmi nucu'r:, *■ 6) Ml rngyirn eollitirjl 
«r «ad0fw» C'.i if n ItU *t Urmtil ml 
at cawannst « Bit mtfjajntat bin H*p»nnitfa 
at year ean Bart Tea art MiriltHe cemetre aw 
aaaray r«rHrun tju an* after ccmtun+i 
nmt^i mow y Crr-jJ Mt fiiu> total Mil 

C*«»ittt *n« mil fTXNTca^nei 
ctupoa e> peent wflart iNv^^r^triMT 

t«uy lor tutl ininn^tiDn CO * , , , -**' XY 

BANKERS INVESTMENT CQMPANT 

►>«« OH, MJ 4411 

im mwm e*j. a* *\j - «mw im bui 
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Russia: The Curtain Rises on 

a New Trade Era continued 
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gel a hotel room assignment in the 
city to which you wish to travel. This 
can lake day^ duo to rod tape and 
shortages of space in hotels and on 
planes and trains 

Huge areas, covering more terri- 
tory than the United States, arc still 
tightly dosed to foreign trnvelerv- 
' Of course the United States in turn 
hro, closer! Urge sections lu Soviet 
travelers. This is one case where 
reciprocity seems to have penalized 
equally,) 

Queues form for everything — for 
bnllcl tickets, the opera, fun rides 
.in<l Imwling in Cork] Park. meal 
and bread in the Gum Department 
Store grocery and even drinks in 
hnr». 

Tti nwnt yearn, the Soviets have 
opened "foreign currency" shops and 
I'mrs when- r>nt> Western currency 
Can be spent. This has improved the 
Availability of food and other item^ 
for Westerners with hard money to 
spend. Hul many items commonplace 
at home are still scarce and the ruble' 
exchange rate of $1.24 is totally mi 
realistic. 

Many old Moscow hands say th<' 
oft-repeated claim that Russians like 
Americans is not true. Most Rus- 
sians are afraid to show fondness for 
any foreigner, least of all American*. 
There are deep-Heated animosities on 
both Hides, animosities engendered 
by decades of distrust, propaganda 
and conflicting aims. 

Workmen, taxi drivers. secreUirint 
helpers, translators, and minor 
hurcaiiiTMis ft-nd tu tie Imle inter- 
ested in their job* and not as efficient 
ns they are in Western nations. They 
don't have to be. for they will be aus- 

t.iiii.-il lii Mi. .■memmi'llt whether or 
mil Hi'"- ik> their work w II 

In the important Meld of personal 
housing, past experience indicates 
American rMwinesarnen are likely to 
be bitterly disappointed — despite the 
steps the trade part calls for 

Several U.S. companies have lnvn 
promised apartments would In- nvjiil- 
able for their representatives in Mos- 
cow. The Russians have kept few of 
these promises. Foreign businessmen 
and their families have lived in nmall 
hotel nxmis for up to thnv yours 
while waiting for space. 

'Mil- nrih t.i S linns pcrinancutlv 

represented in the Soviet Union by 



Americans are Pan American World 
Airways. AimTitau Express, Swindell 
Dressier, Occidental Petroleum Corp- 
ami vari i ii is rn j Ws itrKani/atiutin. 

/Vmericun compel jiipe at one stajic 
i>r aiMithi i in diekering with Sovii 1 ! 
authorities for business err to l«w 
iifrimuls in Mos4'nw include Tcrmec; 
Reynnliis Metads; Kaiwr; J.l. Cas*: 
Rmwn & Hoot; Hewlett -Packard: 
Litton Ifldiiirtries; t'reneral Electric: 
Holiday Inns; Caterpillar Tractor; 
International SyHtcnis; t'cnnsylviinin 
Engineering Corp,-. SATRA t'tirp.: 
Alliance Tool & Die Corp,; Atlas 
Fabriwitors, Inc.flulf & Western In- 
dustries' K W. Rlifls division; Cllrauwa 
Work-, rn^i'ii.. Intentiiliinuil Hat 
venter; El Paso Nalurnl tlas: and 
Texas Eastern Transmission font. 

Mission f or Sargent ShHver 

Holiday Inns is so anxious to **l 

U|i mrjti'ls in the Soviet Union and 

the huge trade mart previously rncn 
tinned that it hired Sargent Shriver 
to go to Moscow in its behalf 

he 4-ould help open duor-. He 
made the trip shortly before he was 
selected jim Democmtif Vicx- T'ri-i 
dential candidate. 

While Americans have been k* 1 ! 1 ' 
waiting in Russia, Soviet organiTS- 
tions have moved into whatever kind 
or space ihey warded in this ctatntrv- 

Sccti'tary Peli-rson realiKcd frorfl 
thti start of talks that this could be n 
sticking |»inL "If one is really going 
:<> l"rc:-cc n -;nttstjuitml exprinsiuh 1(1 
('(niiinercc," he says, "it will be neees- 
^iry fnr Afrierican companies to hnvc 
jicccss to appropriate living ipinrti"^ 
nffii rv,. (iimniiHiiniMoii- fnril 1 1 n'- nn 1 ' 

travel facilities, and to be able to ft** 
appropriate people in the Soviet gov 
eminent " 

Despite obstacle*, however, then' 
was determination both in Washing- 
ton and Moscow not to let the trade 
negotiations fait 

The Soviets unhappily recall 
when Gary Powers was shot down 
hbt U-2 spy flight over their territory- 
Nik ita Khrushchev ovcrrencled, trtt> 
Soviets now admit. He accused P»*** 
dent Eisenhower of perfidious be- 
havior, und forced camvllation of 
Hisrnhowri .-.tale visit vihtch won''' 
huve Uvn m relurn for Khrushchev s 
vi-.il lo Ihe I Itutiil Suiter in I W A 

prime rea«on for Ike's going to M tKi 



fit) 



\ I l".N ri riC-IINKSS MilVKMUflH 



cow was to inaugurate track 1 talks, 
just as President Nixon was in do 
12 years later. During the negotia- 
tions this fall. Secretary Peterson 
and private US financial houses 
were devtsing ways of raising the 
money that will hi' nt-cded to finance 
and unaranUi' 1he various aloiiLs. 

In :i rid it ion to Export - Import Bank 
una rarities, huge sums must be rained 
to finance other deals. Most of them 
will come from private investors in 
the United Slates and other non- 
communist countries. Washington of- 
ficials anrl American bonkers and 
securities dealern say the vehicle will 
1* Itond issues of a magnitude rarely 
before imderwrillen 

Goldman. Sachs & <*o.. die pres- 
tigious Wall Street concern, recently 
opened a major Washington office 
which is ex[iocled In deal bcjivih in 
these issues. Goldman. Sachs sent 
represent:! tivi" t<i Mnsciiw Lint -urn- 
'iter to begin preliminary arrange- 
ments for underwriting ventures. 

Multinational ventures 

It is anticipated thai the bonds will 
lie offered in institutional :md imii 
virtual investors not just in the U.S. 
hut throughout the minciummim>-l 
world, because it would be difficult 
raising the needed sums in any single 
nation even one m, rich as ours. 

Also, other nations would share in 
products coming out of (he Soviet 
Union —particularly, pas and oil — 
and firms iti tin i— i - juihint, would per 
form a share of the work. 

There already Live Ikvii Ameri- 
can- Japanese talks on methods of 
raising some of the necessary funds. 

During the 1960s, the Japanese 
na't time and a Rain with tlw; Sovicls 
to arrange for big construction proj- 
ects and mineral extraction. The 
Japanese actually have performed 

Work uti l few prujevl-. I»it -< vend 

*en e. led before 1hev gol ntvler 

way. One big reason was that the 
HTort was loo much for one country 
Ulher nation ■ Ijcside Jupjui arid 

Um United State* have plana for ex- 
ploration and development in the 
Soviet Union. The British are ronv- 
lf, l! ii, I n i :- kl . "In ly.ndtm gmcm 
ineiu put out a $500 million line of 
credit for British companies Lo use 
in separate ih«als wilh the Russian* 
Making governmental line* of 



credit available is a fnvnrile British 
tactic in international trade, but is 
not favored by the United Stall 1 *. 
Secretary Peterson says the U.8. 
prefers to set policy, help arrange 
overall plans, and then let individual 
American i-nuipanief. step in nnd 
make actual cleal- 

The Soviet government, m> (he 
other hand, poes the whole route — 
making contacts, negotiating, arrang- 
ing financing, setting policy, subse- 
quently mnning all the separate 
ventures, and finally selling or dis' 
posing of the end products, 

Russia ha* little hard Western 
currency, which i- lln- nnl\ kind "( 
money Westerners will accept in 
payment of loan* and for work per- 
formed. Tlie Russian ruble, of course. 
im rionconvertible. 

But two ways the Soviets will re- 
pay loans are obvious. 

• First, they will turn over to West- 
emers huge portions of the output of 
factories, mines and wells involved in 

virions deals 

This could bring such products as 
Soviet trucks and cars, cameras, 
processed ii« Ml-.tufTs. lumber, ore- 
iind furs inlo world commerce in 
latiii- i|Uiio!Hi'--. InM the two ai;nri 
ileitis which will he used lo pay ofT 
debts will be oil, and liquefied natu- 
ral gas, Dil and gas may be sent in 
pipelines to Soviet ports and then 
.-hipped in special tankers to Europe 
and to both the U.S. East and West 
< 'oasts which accounts for so much 
attention Ixung paid to shipping ar- 
:.iiic<-nwnt« in the trade talks. 

Such barter arrangements are al- 
ready in the works. 

(Seidcnia] Petroleum t"orp has 
sftetit months negotiating a 20-year 
fiRwment uhder which it would -j-II 
the Soviets fertiliser chemicals poten- 
lialb worth « billion in n-lurn Inr 
Soviet ammonia and urea — natural 
jhih bv-produets nsert in making 
fertilizers. 

Karher. Occidental announced a 
$1111 riiiiliou. tive year -i-n-enM-nt to 
1 1 1 jf *^ V meUd-processing tfxils and 
chemicals for Soviet auto and truck 
plants. That, too, wan a barter ar- 
nvurerncnl, with Occidental receiving 
about lO.fJTXt Inns of nickel yearly 

• Second, the Soviets will be called 
00 lo share advanced technology 
they have developed. 



They are among the world's best 
jiI transmitting very high voltage 
over very long distances iutd at run 
slructinjt large bhoit funvices. 'lri«>v 
also are rated highly on an electro* 
slag remehing process for producing 
high quality steel, and on plasma 
arc furnaces used in production of 

hi: li <)llalil\ .lllav rl<i-)r- ill LL I Olhl'T 

m; lals. 

One firm, Reynulds Metals Co.. 
has announced purchase from the 
Soviets of machinery for elect ro- 
magneijc aluminum ingot earning. 

Bucklush coming? 

Many iten» needed to carry out 
pmjiut.-- in Ihe Soviet Union are 
going to be on American and NATO 
embargo lists. 

Americans needing ihese .'ire k'oaiE 

in find Ihjit nellrng th rifF (he li i- 

wil) be difTicult 

Despite (lu- processes, rt^ourtes. 
money and machinery that the Bo- 
viels cTtri M-nd to the U ruled St/id-s. 
opposition !o fl»>!ilaig with ihem is 
certain to develop in this country. 

Many Senators have already 
threatened to fight the trade agree- 
ment unless the Russians stop ex- 
tracting large minis from Soviet .lew- 
before allowing ihem lo emigmle lo 
Israel. 

Nixon Administration officials 
Ihink such obslacles can Ik- sur- 
moimted They are convinced (hat 
Ihe United States, with its balance of 
payments heavily in deficit, must tn- 

. n !->■ eKlx-rf- a- well as aSMJIe llu'll 

of regular supplies of oil, gas and 

rerhapsone of the beat indicaiinas 
of thinking in Washington is in a 
stntcnu'iil In SeeriTJirv I'etersoii: 

"The U S. compel ilive spirit is suf- 
fering from iiuridle age spread while 
Ihe rest of the world ha« grown 
strong and sinewy. Rather than la- 
menting the emergence of foreign 
competition, however, w* should 
welcome it 

"We need lean end hungry cha! 
!'-isKe- t.i (r»!t at otU nj pat '"i" 
placency, to sharpen our own dull 
edges. If We try to relrencli I - en 
trenching ourselves behind proti'c- 
live larifls and quotas, we will rud 
<>ril> jHitali/r our competitors but 
will ultimately weaken ourselves " 

END 
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Do-lt-Yourself 
Is Big Business 

Give that home handyman a big hand, say his 
suppliers; with or without the "lumberyard smelt" 
they're riding a crest of prosperity 



Dr. Joseph D. Coffey, a depart- 
ment head at Virginia Polytechnic 
Institute, makes furniture for his 
home iit Blacksburg. Va, 

Stu-ldoM Kaplan, president of a 
multinational corporation liased in 
Portlund, Ore., likes to build cabinelj-- 
iii \u- j.;ir<- lime 

Dr. Charles H. WoITp. an East Pe- 
tersburg. Pit., dentist, is no slouch at 
tiling bathrooms. 

They, and millions like them, arc 
"do-it-yourselfers." a swelling legion 
wIki r-peml billions each year to hap- 
pily fix, build, paint, assemble. 

No one really knows just how 
much they do spend but there in urn 
pit" evidence thai the do-it-yourself 
field is one of the fastest growing 
''big" businesses. 

The Census Bureau pub; a pray 
lag of SI 6.3 billion on upkeep ind 
improvement of residential property 
in 1971, with $9,9 billion going for 
additions, alteration* nnd major re- 

p lil cr NIC nth, 

t'orporate statisticians' estimates 
of annual sales by the tuition's 86,(X)0 
building supply and hardware dealers 
range from SIS hilliou (.. $22 billion 

And the National Home Improve- 
ment Council, Inc. says ttuit prob- 
ably over 70 per cent of home main- 
tenance and improvement jobs, such 
'is paneling wall--, laying lilt- and in 
stalling switches ore done In resi- 
dent handymen. 

Do-it-yourselfers rl<i mure than 
jobs Of this type — they do just about 
everything. Women spend some $2 
billion annually on fabrics and it's 

estimated thiit one mil of every lollr 
ilf-itth nf ;i|ij>;ire] is sewn in the hriint 
Primary cause for the ilo-it-your- 
iielf lxx.nn i,i economic: the high hour- 
ly charges of skilled craftsmen -m )i 
as carpenters, plumbers and elect n 
cians, and the relative scarcity of 



these workers. Rut a good secondary 
n-.eon i- the simple pleasure iicople 
get from doing things themselvcK. 

All sorts of people. 

Retired Air Force Chidf of StafT 
Curtis E. LeMay. now living in New- 
port Beach, Calif., started hobby 
shops on Air Force bases and has 
been a do it- vtRirv-lfer lor years, 
mi m tiering among his projects stereo 
speaker cabinet!* for hut friend, radio 
and TV personality Arthur Gudfrev. 

'T always get a lot of relaxation us. 
ing iny hands," he nays. 

H.I. Romnce. before he retired oh 
chairman of the board of AT&T, 
used to slip away on weekends to put 
shelves in his mountain cottage. 

A canvas of building supply stores 
in the Boston area turns up such cus- 
tomers as TV sportscastcr Curt 
("rowdy, former star Bill Russell of 
pro hasketball's Celtics and Red Sox 
ace infieider Carl Yastrzemski. A 
past customer wok Sir Edmund Hil- 
lary, one of the conquerors of Ml, 
Everest i who was a "regular" white 
employed as a consultant to a U S, 
Army laboratory in nearby Natick. 

In the nation's capital. Sens. Hu- 
bert Humphrey, Edmund Muskieond 
Barry Goldwater are among welt- 
known customers of u building sup- 
ply chain 

Fog- voiced bandleader Vaughn 
Monroe is a confirmed do-it-your- 
selfer around his Stuarl. Flo., borne. 
Quips Mrs. Monroe: "I call him my 
expensive handy man." 

And Apollo lfi Astronaut Thomas 
K, Mntlingly does, some down -to 
earth puttering and |iainling when 
he's home in Houston. 

"Home improvement," asserts nn 
executive who lias scored successes 
in the do-it-yourself field, "improves 
tin rpinlfty of life for American- " 

Thar war- the nhjective of Jive nnd 



Eloise Coffey when they moved into 
n three-bedroom home in Fairfax 
County, Va., in 1969. <Dr. Coffey, 
who only recently sinned on at VP], 
was then a government economist in 
nearby Washington, D.C.) 

With three young eons, another 
Itedronrn was needed, And Dr Coffey 
had plenty of space in nn unfinished 
!>.-LM-j]ietii ('nlling on profit* ii ina I* 
only for electrical wiring, he built 
that fourth bedroom, mMed a recrea- 
tion room, den, utility room nnd hall, 
ft-jiainled and wallpapered the up- 
stairs, and fenced his large yard, 

The thousands of dollars he saved 
— "I couldn't have afforded it other- 
wise," he *iys — led to |uk current 
furniture-making efforts, 

Mr. Kaplan's financial situation, 
it's likely, is different. He's president 
of Evnrw Products Co,, one of Ihe 
(pants in the lumber and building ma- 
i. r * - 1 1 . industry But after moving 
into a honie in Portland he built 
hi hi nets, installed an intercom, laid 
floor tile, even built nn additional 

room. He enjoy ed the work, he vavs, 
und "it wn« less expensive lh.il w;iv " 
Dr Wolfe waited nearty s year for 
o carpenter to build promised 1xk>Il 
cast's, and finally tackled Ihe job 
himself He graduated to tiling liatJv 
rooms and paneling other rooms, and 
then topped it all off by building a 
bam. 

Titer* is many a similar story 
nniung the swarms of homeowners 
who defend upon building supply 
and hardware stores. 

Big spenders 

'iTif-v're heavv --pender- 

According to a 1968 survey con- 
ducted for the National Lumber and 
Building Material Dealers Associa- 
lion, "over-the lountcl sales," pri- 
marily to do-it-yourselfer*, were As- 
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Do-It- Yourself Is Big Business continued 



sanation members' second most im- 
portant market. neeauntinji fur 21 per 
cent of ail their volume Residential 
builders led with 35 per cent. 

Volume breakdowns for slores aim- 
in K for over-the-counter sales typical- 
ly indicate about a 60-40 ratio in 
favor of the retail customer, forty- 
five per cent of the do-it-yourself dol- 
lar goes for wotwl building materials; 
90 per cent for nonwood building ma- 
terials; II per cent for appliances 

inii i.iIht in Um.tH.ili i re-m^ !t 

per cenl for plumbing, healing and 
electrical items; and 5 per cent for 
I Mint and floor Coverings. 

The paint industry is a prime ex- 
ample oT the swing toward thf* home- 
owner customer tt( •'stimated that 
prior to World War II over 68 per 
cent of all paint was bought by pro- 
fessional painters. Now that's re- 
versed; sales are dominated by the 
homeowner 

Not unexpootfdly. manv retailers 
art* calling their establishments 
"home improvement center* and gar- 
den shops," and are stocking TV '■- 
and stereos, refrigerators and dish- 
washer-. IaiaIh and motors, and even 
automotive supping alone with iht- 
lunitar. tools and other building 

MJpplll.'- 

The chains have been riding the 
crest of the home do-it-yourself wave, 
applying discount ami supermarket 
merchandising methods to a field 
onre the province of placid lumber- 
yards and hardware stores. 

Six major chains, operating some 
650 outlets, lnxt year grossed around 
$900 million 

"The hottest buatnen" 

"We're the hottest business in 
America," says Maurice "Mike" 
Grossman, president of Evans Prod- 
ucts' retail division, which operates 
170 retail lumber and building sup- 
ply nnilel-i in 1H Northeastern and 
Southern states. 

"The consumer end of the business 
reprc-^'nt" exciting opportunities for 
us." comments John V Drum, exec- 
utive vice president of The Wicker 
Corp., which has 2S0 outlets. 

"We are bullish about our con* 
tinned business prospects," reports 
Kdwm Duncan, board chairman of 
7S-store Lowe's Companies, Inc. 

Changing life-styles have been a 



factor, Mr. Grossman notes A few 
'■.c:ir- Likjt- it Wtm'i rariHiit.Tt'il ^i.wxl 
form in some neighborhoods for a 
homeowner to drive in with a load of 
building materials roped to the roof 
'if tin- family -eitan <ic danjdini: oil 
the tailgate of the station wagon. 
Now, it's kind of "status." 

But the big reason has been the 
shoriaue of craftsmen and "I don't 



painters and paper-hangers, 105,000 
plumbers and pipefitters. in ,000 roof- 
ers, and 80,000 craftsmen who arc 
brick masons, plasterers or have simi- 
lar skills. 

In 1950 the average hourly wage in 
contract construction was SI. SO and 
the average for all privnte industry 
wns $1.77. By 1960, the craftsmen 
urn- receiving $<M)8 an hour, wlnle 




fr used to be bad form in the swankier neighboi hoods to carry building 
materials frame in the tamlfi car, but now it's the "in thins" to do as 
rich and poor alike metl the boom in the-do-it-yourselt industry. 



believe It'." hourly wage .sen tea fos- 
tered bv craft unions. 

The Bureau of Labor Statistics re- 
ports: there were 30.000 fewer enr- 
poiiletN and ,tYn>H fewer painter*; 
and paperhangers in 1970 than in 
ItWt On the pin- side there were 
SSjDdQ more electricians, 20.000 
plumbers and pipefitters and 10,000 
roofers and slaters. The number of 
brickmasons and tile setters re- 
mained about the same— but stiU tioi 
enough. 

By IDW), 0LS estimates, another 
.'Hfi.tlOM tarpon ters will he needed. 

plus 120,000 electrician*. 155.000 



the overall privulr industry figure 
was ¥2.61. The disparity widened If 
the years that followed. so that today 
the const ruction average is S5.ll> 4 
compare! to &l Tyi mr ail of industry 
"The average guy raakiiui S3.W 
an hour chokes mi the idea of paying 
some other fjuy $15 :iu hour fin do 

ing something he can do himself." 
nays Clark A. Johnson, a senior vice 
president of The Wickes Corp. 

Beans and building supplies 

Wickes, an old line manufacturer 
of boilers nnd machine looli. ^<>i inn* 
(Jo-it yourself retailing in P.TjO when 
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i*T-eju«T» Sjeejiapk «l ih* iht IMM -pFflh»**Ji>ft*l 
C rem ■ am fcfr^H' or 1taa h-eek. Fa*n/ oiiaa ti*t o 
•".h|r>'l ,nrt*» lo- Rd-L» ••'f-fric-i -i*-r! Srvi«-i ir* 
duir-i* «r •■MMOrdi'.prir Wim A tiu-k »»mrii.i 

Whit 'i I'* prOVItl IHriirtrl-PW frrudutnH 



SPECIAL OFFER. .SAVE $5,00 

Vau erwi pwrliH4 lliit III Bf n-. ■ 11 "bin], 
bound bunk, tijJidacmiiy boui.ri in IvAinrii < lult, 
rlirpriii ii". in» Mimi-i' Idi mm II III Hp*. 
r...l itlttr .11.(1 JlAli M1k IMi ttwvan ma DrH« 
Willi V ','."] ). 

Von N#i m» buy nur mw pufclNHilliA. 'Ttm 
"■•ilDimaur" Ornnmiti Jen Manicr i Conuci 
,,n iv. .nil, lit' nm ...«.„ pbi. invlDr, 
yiit. Ih* 1111141 mdiriiit phonii ujm^rn 4 
■DHt'ill.41 or f ion "*»Ewll«4 rr/rr j liri ana 414411 
cm (I* tl »ntf j> Cmi"irn>iJ «Hhi uil 

riHu<H4t riftm |Ab r *fiijiijj|«« Ipr llwu cticnli 
np»n ir>ui 



Pvjf Drmenize D>n«Ti.ca Inc.. Pofclii"i.nf+ Dn. 
17 GrtiT* Am Vrrvm Ntn Jnrxef 0'044 

All urdpri BtriprMrJ wnliin 14 ncuri ^jl 
iii*rr.ni> ohj Rr4ii1«iid— 34 taj "jinn«| ban" 

lalriiA | - 1 ■ l« i| i 

Pl»*44 Sh-p. 

thu i»/J •qiiinn oi Tit* f>ref»i».Dr«| j...|. 
HunUrv7 S r *t4ni 

Th» Prl<1l)tiVi»ni:»: Otr.4nnc» Jab Hunloi'i 
Cfl<it«Cl kill ISM.W 

Woi« ofrir Tjfm uniii ujltrj 
O Inchnwd n mr ci-irw* at Mono, <Jti}*t 

UCba Arrwrirjin Ems 
C' Clig Ban. Amffi p Crag Oirwr * Chit) 



Acct r 



Nirrm 



SlUm! 



Was* Zip 

Soohi. ».» «ri pwd nroiraiAtr, 
«0 ^:«..B^fl,.WP* •»••* 



7"'ir ptnfttMimuf iufi Hmiunr SiMrni l»n brftt tiinnmnlh Uihrrti.trJ in ihr S.Y Tt>ttt\ Th 
Tim*, Mr.liiiirr f*M. Tfrr HV/I Vfrrri /mi/Miif f /ri- /.nt Anprli'* Timri Pttmtuunt Thr CiiZ/rtr fr 1 ! 
r'<ift Tr-ilr pr«H/ f»Ai-r /<iii/iH' turjttt An iitlrmfirr *mi rrtrrmflf mwM iri/». U /i/mii/ri fiiM 
"Ml/ nil m*«"* In irJl illh t. UTJ l>»r1orn«nca 




POVV. 



THOUGHTS 
FOR 

INCREASED 
PERSONAL 

POWER 

Oxdtx. ft***' MNf 

THOUGHTS FDR INCREASED PER 
SGNAL POWER it 4 eollttlion of 
qunlitians ham tr# writing! uf Paul J. 
Meyer, including hii well-known Million 
Dollar Pur jonal &jcceu Plan. 

With tNs fret booklet, we'll and you 
nforrmtiari descnhing j tur.rirn up fir 
Tumty witti Surem Motivadnrt Intlilute. 
SHI it i pioneer «rtd leader in iht 
vnoiMedge education / communication! 
mdutfry. 

Send lor your tree copy of THOUGHTS 
FOR INCREASED PERSONAL POWER 
and the Buiineu Oppunumty inlcrma- 
lion today at no obligation to you 

Sutc^ Vliil ivuion Institute. Int. 




ftul J M»vor, FV»s.dtnr 
Bni 7614 Dipr NB 11-2 
Waco. T*jt»i 76710 
TttetrtKme BIT 77&IS30 

(Cull Cotton) 



Do It Yourself is Big Business, 



"The Meridien Paris' 
direct dial phone 
service was terrific. 
I was able to do half 
my business right 
from my room!" 




Direct dial telephone service 
i5 just one feature that makes the 
deluxe Meridien Paris the perfect 
base for businessmen. We havs 
Paris' speediest check-in (to let 
you Start working as quickly as 
rOvWi.? And CW ngUil m-ir,.Tgf- 
men? to assist you in any way 
possible. Even a secretarial service 
if you need it Plus five great 
restaurants, a bar, and a night 
club. The Meridien Paris. We 
make business a pleasure. 

Trm NrW (Ink in in* wortOwtoe cfnin of 

UrrirlWri HOhHl. 

Juil 1*crvty mkiuM from Ofly 
IntnrnadonjJ Airpoft. flvw fnifiLitni 

Irofn tne Arc tie Trlompfta. 
Far Individual Boftkinifv Call Ld<>n 
Rturvitmni. Int in tr* US. *nd 
CinHt 

fat Group Boohing*: C*» WCA'lOtCH 

hot i is na %\: -v>yo 



it acquired Charles Wulolum, Itur,. n 
major processor of beans and grain 
located in Kirch Run, Mich. 

In the package were five amnii 
lunirHTvjiriJ" .mil Joseph H, MeMul- 
len, it Wolohun employee who had 
the idea thai building supplies could 
be nterehandiseri like groceries in a 
supermarket Given $15,000 and a 
Bu-ahutd. Mr McMullen proved his 
point, starting do-it-yourself sellinu 
in One lumberyards and then opening 
other outlets. Sales increased dra- 
moticaliy — from $31.3 million in 
1052 to $190.5 million 10 yean later. 

Mr. MeMullen retired in 1962, but 
the momentum remained. In 1064 
there were 49 outlet* and at the end 
of this year the firm exports to have 
280 stores in 3.3 states anr! live in 
Europe 

Wkkes *trpi>eri into ihe Kumiihmii 
market in 1971, opening n store in 
Hreria The Nether| L uiris, r<>lrWfri l>\ 
stores, in three other Dutch cities — 
Ulrechl, Helniood nnd The Honue 

According to Mr Johnson, sales 
have met expectations in the Hindi 
ventures, which are stocked with Eu- 
rn|Tean product.-, and the firm (firms 
tn open outlets in other Common 
Miirkel main tries in the nutt year 

Do-H youraelfism, Wickes officials 
feel, b lands in Europe today where 

ll did II' -\lin n. i In the ■■;i| |v Tt<lr 

With lu.ml.ier, building su|ipl> :<ni| 
forest product sates at $333.6 million 
in J 971. The Wickes Corp., head- 
quartered in Saginaw, Mich., in the 
leader in the industry. In second 
place w Evan* Prnduvt> Co., with 
$18« million, followed closely by 
Lowe's Companies, with $170 mil- 
lion. Lowe'*, which Is hnsed in North 
Wilkesboro, NX' . operates in 12 
state*, primarily in the Southeast. 

Evans Pnxhicta' goal, nays Mr 
Kaplan, is to become the nation'* top 
marketer of tuiilriinj: materials li gut 
m(» lh»' retail held through aixmisi- 
Ihih i>f tin' 'Jb-stt.re Moure's SlLpt't 

Stores, Inc., chain in 1965 and the 
79- store L. Grossman Sorts, Inc . 
chain m 1969. 

Under Mike Grossman. K vans' 
retail division has been growing rap- 
idly. Twenty-six new retail location* 
were added last year, and 20 to 25 

ire i-y.|HM-|ed !i> lie added em'h 



unlinueti 



from now on. Mr. Grossninri says 
\v. >e going coast-to-coast," and 
adds that he's looking at oversells 
proapftcte too. 

The third generation merchnn- 
diser's family started "one-stop" 
build mi; material service durimt ihe 
IX'preHhion. After World W;ir II it 
n;iiiml .'jtteikiiun villi build- it vihjv- 
self and do-it-yuurself programs. It 
ojwned its first "cash and carry" 
store in 1962. wilh the etrtphSflfa 0O 
economy rather tlvin service. L^rfic 
volume nnrl fast turnover were musts 

"\\ e dc, icltnl tr> i-(i(t\ the dwum 1 

en*,'* Mr. Grotwman reeallit- "We 
said, 'Let'R act ats if it*«. a can of peas 
instead uf a twivhy-fnur.' " 

Unce conMrtictor-oriented, the firm 
has marie do-it-yourselfers its "bread 
and butter," he says, wilh GO l^ 1 " 
<ent of sales in this category. Pari "I 
the reason for the firm's success in 
doing so, Mr. Grossman believes, ttt 
its decision to let the American male 
"cmike into the wai'i-hou^i' " 

And the company steroeri in on the 
AiiiiTN.'in iMirn. lii In- mid.-, bv rnm; 
nixing the nationwide popularity of 
home shows. "We design our newer 
atores to be permanent home sht»ws," 
he rays. 

However, Mr. GrosKivuin worries 
that stores w appealing to wonn?n 
miiilit lose some of their appeid for 
iiM-n IvrniiM- lUo\ nti lonjtef have 
that "Imnberyurd smell." He's de- 
veloping a synthetic perfume. 

"Minht be pine one week, cedar 
the next," he muses with a smile. 

< inwsmao's once bought up rUffl 
Ixrvnrd;-. to ^iiin new siti-w, luil d- 
siie M-leelinn has beconM- niorr BCH- 
enlific, as it has turned to SUch lech- 
iiuiui- ;.- nurketintt surveys. The 
in in hfr- opened il.- iir.-.l "mini .1<ire" 
and it's watchinji resulls. Wickes 
also operates smaller outlets. 

Depending on size mid sh<pppin)t 
-irfii. hcimt- stnndnrd stK do-it-ypur- 
sell -fin grtwti up to S6 million tm- 
nually On the average, grosses are 
$1-2 million. 

Not only the vuburln 

I 'i)Mmr\ in po|fUlar In-tief. the dr> 
it-yourBelf-type store in not jmlely « 
^ubiirlmii shopping tenter phenom- 
enon. Most of the Kvans stores - 
wht-rlrer Grotutrnan's or Moore's — «** 
in smaller cities Jind towns Tlie 



NATIONS BUSIMSBB/NOVBM 



THE WORLD'S GREAT MINDS COMBINED WITH THE MOST POWERFUL 
INFORMATION SCANNING SYSTEM DEVISED BY THE MIND OF MAN BRING YOU: 

INSTANT LEARNING 

COURSES THAT TURN YOUR CASSETTE TAPE 
RECORDER INTO AN AUTOMATIC LEARNING MACHINE! 



Uv <k< «orld\ jllr.it niirirK, minimi, tl 
with Itii lllnvt pnvtirttil III lorm.il in/I ■.ran 

f»\mg nyirffnt c**r 6>vIm4 by the mind nt 
man tun turn you Into n walking eocy- 

CHipcCiia. 

Ihiv iv <ht Vuloni.iUd t ctrnint! Synlem, 
;ilr<.\»i1» proven on (Innivinit*, uf nun and 
woniiii . . . .iln-.irli piiri'ti;ivrd ti> >1 • n- 
u1 sihmik unit ciill^Ki'S lor their n*l) 
Miidnift, 

■ SELF-HYPNOTISM 

fir Atmut 3anie*4 

1'r.iLlh.jlly bfinm -i hyp 
nolM into >uurh<imL- Hcl|*» 
control fears — bad luhn 

— bid tenlpvr — allcrajcv 

— vinoimu — fultRUC — 
hostility — jnjwr — fear of 

rrietlion With SKl>-HVPNO I ISM develop 
ihc itmincjiilc h«PH of *iniiinp tfin»l iinlv. 

m DOUBLE YOUR READING SPEED 
IN ONE WEEK I 

by JU»rr,n fl Hnan 

I in.-vll Bfl CrtHfe novel 
Mi .1 -injjfr rvcnni^l Nlu«Fi 
i li| uilj'h .} hu-.liios Kjii.H 
ilt uJliy WCOfhK Rod .1 
cnmplelv iruuiirine arliult: 
In itnee minutes' And *hal'» 
more, undrtrsuml iwriee, jt much — and I* 
member twur as much! "7 M.WI 

■ DOUBLE YOUH POWER" TO LEARN 





nual pRitv 
■] today — 

pouxis of 



i r i l ill ulmuM word fur wotd J 

ll.mh Ifwoouh math, riunnnvs, fi 

Mem* ihi»i h*v« you mopped t 
H-iM pt.ipit vpcllbovnd .. y. 
sprn'h ,■ in I vihji l.ilrt'l". With the written word 
- WO. EX) IT ALU N(U HI s,fHL>G- 
1,1 HI KOI l, It l)K I I.K1 II \l\ 

Si J I Hv MEMORIZING 1 Si ' I t\> 
Mil. OK If S — llul *imnljr h> pulling yinjr 
l(» MHiV MAKSIM; rm\iKS m 
WOKR H>H YuLi - loElAYI 

■ FLUENT SPANISH OR FHENCH 
IN 2i HOUflS 

h, AHtui I Ommn 

Speak CitmpJcIC WiUctlSC* in HA I t'-AN- 
IIIJUK t.iny r>n eyaryttuj OMtveriatiom m 
tui4 24 hours' Stall <h,illintt a»ay like it iu- 
Nve iilrihrM from the very Iviiinrun.: 1 All 
wuhuiH ticclininij » tingle **rb Of memortj. 
ma jt otitic tuk of jtiatum.ir 1 
I iifc'iu.'i t uitrn 1 — ^p.initlt 1 St.'* 
*4— I nnth I M.M 

■ INSTANT MEMORY POWER 

Hnr tire the 4nrot*atU Mrmott ««/tttH.^ 
MfA«« th»» <un built) >tiH * pcrlctl memory 

in ptcrifvi mdci! Repeat cfrtinr «m*«r»»l«»i»v 
»<wd lor *wd — UMl iw<' "43 V> *w 



579,98 

immiii 




C'lmnisJUii: (if Ihv f'nIloHiiiK rlt-iut-iil\: 
!VO TAVK. llAMllJPKt.'flNAP-tH/ 
EAltV I.aAtl/TKVN>il»,IOm»I>y 
BA'JTtritV ANU !.!>•( IlUt' 

A I't-WIFACT I ASSJTTK 
I \»'l HJ I HKIIKK 

• full Ritnae Mitrtiphone with Hr- 
inulc Coiurdl SwilCII. • 60 Mmuir 
1,'jfvrltr • Hiikiuc Martilrxjni). Eju- 
pliajie 

O AUTOMATIC MKMORI/KK 

Makn wtitioi «>l<fi ANY d»U »b- 
witneiy autnrrtaticl Any infur. 

nuuiw yiHi wt»h u> Iwrrt wOl 
AUTOMATIC ALLY REPEATED 
— »ilh no mote effort oft jour part 
in in limply Liiitturos and LMMiinn' 

© itao autom auc 
iiahmm; courses 

( luitnc I he ciniimvfyw chaee 

u p«/i or your AutoRuoed Lcira- 
tng I'rugijtm. The Lournai tit eom- 
(iIek . Vntui Pic-ReoiriW wbjfxi 
nurtrfisl lap* CxHctU UMt irUtftM' 
lion hook in hjuulwrne W ruler. 



■ Automatic Skills For 
LISTENING AND CONCENTRATION 




t unit-ill | i|| mo 
\uu will tear 



9 INSTANT MATH 

hr P*u> fl Hainan 

^'null kjrn lu jiIJ litium f.ii.u-» ih«n ttn 
i, I. Inn' mji hinr VTuHifnty niiinliei* tike 

M>'i'<* i m imn ln.nl OuiJe l»,fi14 
by Ir?"? in ]lrtl '•ecunij-i' Ml t i .r'- ■■' 

mMhsmitK* »rt ftjiftk imtimlv urn pie wiih 
■hit liiuiv — ao Misplr iltji your eifhi >cai 
old l an tnnpr/fium hn lenther oner he > 

iin>wM hii*i *<i vtm 



||>J ^Jtor« 41 Phrfltp lifai'rnw 

l : or perhaps iIm firm nme 
in your |dc, you'll leurn I he 
WOflliHi thiil ,'■/.'.■,..■ 

linn Jj/irij J» a WUll mu»- 
mtlmtm Iff iht iptttitn 
WOrttf (.iivr-, vrsll pmifis of 
Oil ttctt believed puvuhlL-' 
In ine viinple Mern ihjl Will 
allow you io — Give UiMl liilemng niiucr in 
any utunuool >M $<*.9H 

• PLUS AU ^M£S£ |NST*KT MASTERY 
COLLEOE-IEVCL AUTOMATED UABUING COUBSES 

■ =11: M (INOMM v. |int I 

■ i r '.'.iiiirtiiun. pcivorwl ineixnc. virlnn, im--.i 
iiienl* L.ipn.il bin^ in e. h iim neni cycles, »uf> 
ply itntl drm.iml m Hie iti.nkt-i pliitr and 
mure? StStH 

U =12: BASH At C 1)1 IW fl\G. I rd^t*, 
jouituk hulan^rv, tliHOunii. dcpifi'i^iitin. 
Lihh u^criul and more! (9.94 

■ ■ IJ: t HKMIS I tl\ - M.,iwr, ck-mcitU 
.jilil t .Mv.iHMiru1.. bHMj i'.'.-Ii.iiv. Aiulmi'.. 

(Diniula» and nunc! S9,v?H 

■ -14: |A(;iNI (JRWMAR AND 

USAGE. i*j m, at tnrrwh. vnirnce* .iml ftaji- 

'■nrnl^. proper nvw, rHiinl of view, dnublc 
ncipilivr* unil tnotcj V°.98 

■ -15: HI SIVI-.SS LAW. level 1. v.v 

lent* and dniMonv mutt* ,uvd pro«dufr«, 
LLinlracl*. [vrvnrul mupeMy, enlatifi, oititt- 
fiticrv. tea) Mate anu mrne' (V.DH 

■ *I6; I > TKR ME Dl A T E ALGEBRA. 

Bnk 1jw», fructtam. radical*, papha, k>g- 
.ii Jin ■. ind moi i ' yt.'m 

m 17: H HI H M-K.Akl\C. Typr, .,f 

deltvt-tyu infam/irm '«.ihti.iI pjlirirn ftM- 

JuMimi ami imiir ^9.4H 

■ * IK: BASH I^W HOLOCY. Slimu- 
tu..ienlral nrrvium xvnteni. wnkoiioov (tr-tlsll, 
pCfrcptnin. rtuah jlion ,ind mure! $9,*d> 

■ •!»: BASIC fllllOSttClfY. Met* 
phytitt. cthlrniiuli«m. cthkn. uk.tttum. cpU 
vlLtriulnftv. ut<thctit* jiu nuite' JO, MS 

IKI\L (1HDI.H IOIJAY 



MAN Nil KlVk 

AUTOMATEO 11 ARMING INCORPORATED I27!t Hlnomtield A« . f airl.plg NJ 07QDfi NB-U 

r*ii^iif PrjnJ: 

SAXK 

ADIJKI SS 



vl All 



ni< 



CHEER Ml at TO ij.CH fUU Tiff BECOBDI H ytDCMH 

Gcaikmn t tram in irv war AlltflMATt \j Lt AKN 
|\a. PRtHiWAvl ftui iii« cisiirsr fit rnt thitier toi 7 lull 
wilihini ntV or u^UwiMin, It I urn ihk aimp't'ttil^ 
jii.'n.l in .n't wj» I ni .is icinm ihc ovi»pleie p*nrt.in. 
lu, t primirt und Hill mfwid, t-iltl On ainwrn*. rr^frd It 
h Jiv. ni> untJiinuiulinii trui I nur *n*" «ni i.-unc I 
•l^li i«<x »r «i any nmr in itie fumfc urtrt pny nob/ t*,1n1 
lor < jth imirw. 

f~, I wU>» p#*mt«< •>) *N »* •» ll'll ihc AMlirnwlrd 

tenmirifr I'liifam mmpkle »<!ri i»» A.ilnrnju'J I ,-irnn,' 

H 'I 

r"rre irMnnrt « .rli /iroir.i.'n * _ M 

PlTM crutitf itit (terlil curd Atatt 

A mi- Ml, in F.tprcM X<h , 

Hjnk AmndLiiiil So , 

C Daaiti dab Wo. _ 



I HtW MV ««S I vl'l 
UMIlUtHN 
Ml H-lo KI M 
COMPACT CAMKTTB 

PKrw >«ru| ihn i.tllnwinf . I iiflUri 
via i^O I irijt iiiurn llnv nx:i runit. 1 .!' 
hu a prmnpi 4>iil lull rrfuiut ulirr 
is.' Ktxh\ ol u« tl I iMn w 'in *') 
di ati'< ju7u. 

lUTOtUTtO tU«HIHK CeilHLt 
\i n itv.M 
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When you confront a problem for the first time, aris 
■you sometimes stuck for on answer? 
Some businessman are 

But— unless the problem cs unique— someone else 
has probably already solved it 

fhink of all the time and energy you could save If you 
knew their solution 

Trade and professional associations provide solutions 
They'll tell vou how to solve it. at whom to see about 
solving it 

The next time you confront a problem for the first 

time, don't be stuck for an answer 

CaM yrtur trade or professional assocratmn 




Do It Yourself 



rontinurrf 



-ii:. ill' ■! i- f^aitport, Mjiine ipopuln- 
lion 1.98!li 

Hul -.event I ye;irs ago flroAsnuuiV 
()|j|>nitl in a downtown RoHlnn loca- 
tion on the premise that customers 
would shop during their lunch hour 
and the firm's nearrHl store would 
deliver pii ri'Knses to their homes. 

"A flop," Mr. (Grossman recalls. 
"One of the key> In ihe< nmketirif! 
concept is thai we're brintfinn il«" 
lumberyard In die '-Kri] jf tjnu; ci>ntpr " 

He calls his retail business "irill- 
edged" because it is nhle (n withstand 
Cyclical changes in the economy 
This wns obvious, be sa>% during the 
'.'liis, ;u)d more recently in the 1970- 
71 recession, last year, Ev.ms" retail 
sales increased by 27 per cent. 

Industry viuh < -•-ner.dlv ;i^nv 
on a frrivwinf! universality of consum- 
er tastes. Stocking or stores > normal- 
ly about 10,000 items) is becoming 
more standardized, beciuse of less- 
ened regional differences, and nlso 
due to the common desire* of people 
in different economic levels. 

Mr. Grossman cites an an example 
practically identical buying habits in 
Qiu'ney, Mass,, where there in a heavy 
concentration of blue collar shipyard 
workers, and Wellesley, Mass.. a 
white, collar Boston suburb heavily 
peopled with ricnderuii:, scientific and 
managerial types. 

The "cash-and-carry" concet>t m» 
popular a few yearn a^o in r iow "cred- 
it-card-and-we'll-deliver" in many 
arena. For HueJunfjcr f'u., Inc.. ■ 
£evi>n-rJnre chain in iho Wa^hinfitoit, 
IX( .. area that calls itself "the 
world's most unusual turobcrynrd" 
ami sells many n non<lo-il-younsel' 
item, the credit aspect prod u ml a 
near-disaster in the early 1960s. 

A woman who identified herself a* 
Mre. John F Kennedy phoned in a" 
ordi r lor a swintf set to be delivered 
lo the residence of "'J.F. Kennedy. 
1'fHi 1 'eim-ylvanift Ave." 

A credit donnruwnt clerk, runninn 
it routine check, turned the ordei 
down because there wasn't an ac- 
count under that name. But an alcf' 
supervisor reversed the decision. 

Not everyone, of course, has 8 
President for a customer, bui ll"' 
liuildin^ ;ind supply busmen ha.* 1 
come a long way from the inronuttn' 
lumberyard that was privileged ter- 
rain only for the professional. END 

SINES* 



Federal Express 
announces a new air cargo 
system that isn't ours. 



It's yours. 




Most volume shippers are handicapped by an 
air cargo system based on the movement nl' airline 
passengers. The routes, terminals and airplanes were 
designed Mr people, not air cargo. 

Not any more Federal Express has deu'l^ped 
a completely new system based upon a smaller air 
freighter . . the Federal Express Mim-freijihier. rM 
Now the system is yours. It's yours because we fly 
your schedules on your routes from your local air 
port with a smaJI jet cargo freighter sized for your 
freight. 

The Federal Express idea is better because it 
gives you a totally new and improved system. 

ThcMini*frcightcr flics in and out of hundreds 
of airports inaccessible to any other jet freighter And 



bcciiu\c it flics direct, there are no louses, no inter- 
line minsters, no pilferage, and no delays 

The Mini-freighter. An economical way for you 
u> haw. your own air cargo system. If you nrc a vol- 
ume shipper with air cargo pmblems maybe you need 
a new system. Your system. Call us today, toll-free, 
at (800) 643-6300 for a complete tnfor- 
mail. in tile including rates, Why 



It's your system. 




New 

Wrinkles in 
Robots 



The visitor to Elmbrook Memorial 
Hospital in Brmikfield. Wise., wan 
watching idly as a passenger elevator 
diMir opened <'0 the third floor. Sud- 
denly his eyes widened in Hrna/.cmenL 

l>u: rolled c small cart bearing 
trays of medicines, towels and hot 
turn-ties 

What was more «Larlling, the cart 
was a robot. No human hand punned 
il, unci oobodj hovcrt-d niniill will) a 
remote control gadget to opernte ft. 
I In ;i.ni(or'.- .iKlunhiirntint ^rew us 

ha watched the cart roll to a atop in 
front of n nun**. She swiftly removed 
the troys and replaced them with 
dirty one*. The cart then pnmipLly 
moved down the hall and into a 
"shuwirr" mum, where it. washed und 
dried itself find its contents. 

The Mini-Curt, as it is known, is 
one of the latest und more glamoruu» 
robots used today in the handling of 
materials. It is manufactured by a 
Milisiduii y i if ■ fur company, und f be- 
lieve it is symbolic r>f the exiranrdi- 
nitry advances of materials bundling 
technology in the last few years. 

Not ii«> long ago, the idea of ri 
dri veriest cart carrying supplies in 
the busy corridors of a hospital 
seemed like something out of the 
Twenty- first Century Today tin* 
Mini -Cart und a host of other in* 
feniniL-lv ih-.-jL'iinJ v>-hiil<-> b«-!«iiif£ 
to a growing armada of robots opera l- 
ing in industry and institutions. 

You am hud them w«nth»f{ their 
purposeful way for miles through 
warehouses and assembly plants, 
carrying products through the numer- 
ous steps of industrial processing. 
They M*e industry million h nf dollars 
through greater efficiency. 

The importance of thk trend t«>- 




ji.hw- v. wi uh ,tutk.. f .; tht* urtvU. 

is pntHtkat of the Jcrvin B. Wtibb Co.. 
Detroit. 



ward Automatic materials handling is 
clear. Today. Kfl fier cant or the nwl 
of making n good many products goea 
into irucking, conveying and ware- 
housing. Yt-1 num.- of ihcw ofM-ration,* 
add* anything to the intrinsic vmIlic 
of the product. Efficient materials 
handling, in my opinion. Is the last 
frontier for major advances in indus- 
trial productivity. 

To tee how the new robots work 
and how iin-y .ir.- ushering in tin-, new 
ere of productivity, look at them in 
use. 

A robot tow train 

In a million-aqua re-foot Generul 
Dynnmtca wn rehouse near Ft- Worth. 
Texas, a tow tnun M.md* ncxi i" n 
high porta rack. Its battery- powered 
tractor -known as a I'ronTow lias 

Uvii -in. ill !r,i;[.T-i hll< hi-d twhind 

Although there i-> tu> driver, lbs- 
tractor will take off like tiny train 
with a proud blure of its horn us 
soon as the cargo is loaded on. Thu 
PronTow travels down aisles, makes 
90-degrae turns, occasionally buzzes 

anjjrily when an olistui Je ikpjnear-. and 

■tops at a station where the part* an 
unloaded. innpi-rltd and n-lorin.il. 

Then the tow is off again to the 
next, port of cull. 

Five lurh four-wheeled machines 



travel a routo over a half mile long i" 
this building, moving in and nut of 14 
r|.r/Xjti •ilalLoiin ;ilid Hpur linen whih-' 
carrying millions "f aircraft rrm»u- 
ftn-luring items. 

In another huge building the 
tienertil Motors OldBmobile assembly 
plant sti Dinging. Mich, -the little 
robot trains do ti similar job OKijrtW 
bulky nutomolive purls. But 
(ire a few new gimmick* here li' ilt 
(ieiiinii-iir.il i their versatility 

For one, I he i-nrsan* programed! 10 
automatically "call" their own d*" 
valors, so they can travel up 
down three levels, picking up or d^" 
charging cargo. They then work ih t,,r 
way unattended across a lM-( i>(>l 

hrid((e between wureli" I | 

(hit h,->n hmldings 

The tractors can sUiy on Uic job W 
hours Ht a stretch before their ha 1 " 
terie* hnvt; to be recharged. 

Follow liko Fido 

How do these robot cars work' 
There nreseveml basic methotlf 

At one company, n Bpecial optica' 
devicT* on the Ijottom of the traetef 
fiM lih«^ "ii ii whitti StM "ii ths !ln" r - 
thus guiding the car wlutrever tho 
line lendK 

In other companies, n magnetic &** 
ii- u>od in tin- mho I to dulevl " " v> *~ 



t f ccir 0n , CB {iy guided tractor trains 
sonic signals to avoid fixed 

* moving objects in their paths as 
trawl through an automated plant 



A version of a robot hospital food 
cart has been developed to handle 
delivery of mail and office supplies 
in larger office bu/Jdings. 




netic field produced hy .1 win' em- 
bedded in the floor. The tractor Bleeps 
automatically along the magnetic 
path, stops on signal, and is so pre- 
cisely guided that tt won't veer l>y 
mure ihun a quarter inch off the track. 

Some ul 1 In- vcliidej-i use riuliir-iike 
eyes to 1*1 op automatically when an 
obstacle crosses the path. 

In hi if] 01 her warehouses, tractors 
follow workers from Ejin to bin, stort- 
ing aid popping like faithful dn#--. 
They ore controlled 1 1>- radio tnins- 
mitn-n, unit, r.i 1 he w.,ri\. r- '■. Ii - 
Kolxil vehicles carrying good* are 
<>nly urn' tV'.uuri- 1 if i.he automated 
warehouse operations of today. As 
rnarmfneturors and distributors seek 

lower costs, more aiu-ni is being 

paid 10 the development of fully inte- 
grated automatic mnterials handling 
including carrying, storing, dis- 
tributing, sorting ,nid a viiriets ■>!' 
loading and unloading techniques 

For example, at Commonwealth 
Endu-arie^. In. . in Detroit, ,1 prndui 
inn heat-treating job shop, a system 
hi being constructed which will allow 
ill to be received, inspected and 
in a romputiT rommllerf slor 
age and retrieval machine 200 hy 20 
by 40 feet high. Meat treating requires 
dilTt-rvni 1'unnMi' iem]HTniures .aid 
P«H**i varinbli*. 



When the furoaee is ready for a 
spedfU- tub of pari*, the computer 
finds it in one of some 630 pigeon- 
holes, dispatches a carriage down an 
aisle to retrieve it. tranflpurts the tub 
to the end of the furnace and dumps 
the parts in. Then the empty tub goes 
to the other end of the long furnace 
and waits for the parte to come out 
Full again, it automatically return* 
I be- parts to storage until thoy are 
.^hi|i|k«d u'ii 

The uutamatlq Blocker 

ln another location, the Southern 
fashion distribution warehouse for 
one of the nation's largest retail 
chains, the conveyore start up when 
a customer buy* a dress- Half of the 
price tag is returned to the distribu- 
tion center. 

The togs are used to determine 
popularity of item* and needs for 
restocking. 

On a typical day. 140.000 item* art.- 
processed und whipped out to several 
hundred store* in the South. 

Materials handling is, of course, 
one of mim'H oldi'Kt industries. The 
classic picture of Egyptian slaves 
carting blocks of stone uphill to build 
tlic pyramid* depict* urn 1 of tin- e.irli 
i'Kl exnmploa. 

With the industrial revolution .mil 



.idvi'iil of ma.MH prod ucl-i-i in. ■ ^irr\'in^ 
devices became mm 'ha meal. 

Among inventions that made mod- 
ern industry possible was the chain 
conveyor, which woe introduced in 
the IHWe. Without it. the nulo indus- 
try, as we know it, could not have 
iwen launched. 

My fn titer was one of tin- pioneers 
who introduced the chain conveyor 
into tbij uuto busitjc-sv.-.. I1- iirnt ilsl- was 
on the assembly line ,>i 1 he old Siurl. 
baker Co. in Detroit. This special 
chain was later adopted by K<ird and 
others in the business and became the 
backbone of the Jcrvis B. Webb Co. 

As an industry. materials handling 
grew slowly 1 1 rn 1 1 YV<tM VV ; it II. when 
1 he v.ihi q Limn 11 of military ma- 
terial had to be manufactured , prick- 
aged und distributed quickly. 

After the war. mechanisation in 
materials handling continued to 200m 
in civilian applications. Systenis were 
developed that ranged from carrying 
fragile oyHler shell- ine.«--imil in 
ounces to moving 16,000- pound truck 
chassis. The largest production enn- 
veyor system in the world was built 
by our curapony for Ford's costing 
center at Flat Rock. Mich. It usw 
about 14 miles of conveyor, 

Materials handling has had tre- 

:n 1 ' 1 1 ^ 1 m 1 liir-x 1 Hi liNHineKS. ..flen 

--jiolliog the dilTervnii- lift wpktj ««r- 

cess and failure This applies to email 
I ii It-m 11 — ,-im well. £ '<u|ijn<r< raft i iuM 
Co,, a Taunton, Marts., producer of 
ik'i nr.ii.ivc im-Ui! produi. 1-. u*ti I ■• lill 
L6Q orders a day with 12 to 1-1 work- 
era. Now filling 500 to (?00 orders a 
day is routine, with the help of only 

■.■ighl empliiy^ii ; * 1 1 the result nil 

using a conveyor system. 

Tbe computer steps in 

hi the last few yeanv the wide* 
spread use of th» computer has given 
M new dimensietL u> malcrijiln bun- 
dling. 

In lybfi our eov.mii'rH lnuli the hr-l 
ci>m pu tor- controlled material han- 
dling ny stem f r ir ( * he v n 1 let 1 ■ 1 Bay ( ' i t y , 
Mich. The plant produced over 100 
diffon-nt parts from door handles to 
grillwoik An llic numlter different 
parts increased so did U» number of 
pruceai vniiabtea — and the old trolley 
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We want to go back to work...for you! 

When Tropical Storm Agnes kit Lewistown, Pa., the damage forced our 
major industry to close down tnd leave- 

But we're staying. And we're offering "Project Recovery," an unbeatable 
package that makes Itwiwown an irresistibly profitable site for your new 
plant. First, we have 3.000 highly skilled worker! eager tn go to work for 
you as soon as voti arrive. They have a long record of excellent labor relunont 
and hiu.fi productivity. Our Vo-Tcch Program will train men for any special 
skills you may require, and have them ready to work when you open 

Second, we have plenty of high, dry and Centrally located land, includ- 
ing an industrial park untouched by the century's wont flood. Third, we're 
offering 4 fabulous !<h>" financing program, w ' tn unbelievably low interest 
r.T t uv lisrw of all, y ou'l l receive a hero's welco me. Beca use nt Want you here' 

Agues was a HP a^ M 1 B aV lV IB HI M Take advantage 
once in-a-lifctimr ™ S'mI^^TY'^ I *>' •* Send in thf 

flood tor us, hut | i},»rl<io*«it Corp. I coupon, or call 

Hi Wm Hile Stfnt, ltr.pt M [ I 
LrwiMuwn. I'l'nniwlvanij 170*4 



she can be a once 
in-a-Iifetimc op- 
portunity for you 



I 

I 

I 



I'm mrrroir.l rci unit i»t»n tm.i 
rinic penvulr mr with inlntmU'Ofi 



State. 



|^Statc = ./.IP ^ 



coupon, 
l olivet to Jack 
Schcppncr * " 1 " i 



Agnes Fired Us, 
But We Won't Quit. 



New Wrinkles 
in Robots 




continued 

convey ore became Joss and lean useful. 

The computer changed tlve Ope*** 
tinii compaatdy. It controlled the in- 
dividuiil Itrtoks lh:il liuLd ihe different 
|i. •]•!:- .mi] tf p.'. Led litem I" I lit." '..in.'H.- 
clieinii-ril ;mtl pLtliti^ l.unkn fl also 
kept Lrju. k tif Jm cJiliiry, tnlii man- 
agement when n fuirt might fail tind 
signaled the need far specific nuiin- 
tcnttnee- 

Tin' : 1 1 ■ i r- L :,jie< iiirnliir . -i i:nf hi Ut- 
bundling system w«j« installed belt 
year at another Chevrolet plant, one 
jlI KufTuln, NY. Hurt> lbt;y m:ike tWi 
different types of rear axlen, fur evsry 

kind nt' Chuvrulel vt-lueli- Kruni ;i 

''muscle car" to n Station wagon. 

As I hi- rutles take i*hiipe, I hey tire 
placed on conveyor hooks nnd given 
nn identification endc- which 1 1n- mm- 
puter crtn reatd. From iln-n on, every 
lime nn inrfjiei. Inr eidta f->r , ■ 1 1 • r 1 1 h ■ f 
operation to be performed, the com- 
puter directs the axle to the C0Ttt& 
station. Toward Oil- end of the 
process, Lhe axhs are nil painted 
hlnck and lhe computer begins 
signing the six shipping lines sis 

| i.il [;•■ Lil.ir ;ixle nV'di'k Tin- nlhcr rW 

ujtltra fire i dl owed to cireulnic until ihc 
computer changes one of the ship pi nC 
line axle designations 

Is it for you? 

Whether n businessman am incor* 
l>ornte an automatic system into hi* 
operations depends on S i > mn- nl 
WTKtver. iinnunl stiles volume, auto* 
l'i r ..I il i-nir- handled iurl I In iibipin 
hilily ef'ttw pmduet Ui unit handling 
hi must warehousing oporiiduns, 20 
per cent of the items bundled Account 
for 80 per cent of the volume of 

vi i v.. ni , > i,. i i n may be 

mini bent'fii-ial to n rump.'iny when i' 
tits only a part of I he entire operation 
In iidditinn to wimtimuT, I h*' ran- 
leririln handling engineer munt Ik' 
flexible in his choice of system to 
.i|.pK uul uiu.nl In.- iiuiiiV/ilH-e iti ih»- 
cisinj; new .ni I -nn, .nil riielhod-mf ma- 
terials handling. 

Among lhe innovations that tin? 
looming over the h-nnzjin nn 1 new 
Ways of fluidizing bulk cnmmnditksfli 
an an to move dry solid product* 
through croas-cou n I ry underground 
|ji|»'blies 

Our company has already dew*ed 
pi|MiliiMki carry i in; ilnv, .nfTcs.- nrnl 

wen dn'C'»|;.|r/ inside |iI.hi(n. END 
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THE OTHER 
VIRGINIA BEACH 



People 

The other Virginia Beach is people. More 
than 1 72,000 of them. With a total labor 
force of more than 300.000 within a 25 
mile radius. 

And a big part of this labor force is 
made up ol management and skill trained 




military people who have decided to 
make their homes here. 

It sa productive labor force, loo. Be- 
cause our people work like there s some- 
thing to live for. 

And our stale believes thai every man 
should have the right to work, regardless 
of his affiliations. Or lack of them 

Transportation 

The other Virginia Beach is transporta- 
tion. We re within overnight reach of 80% 
of the U.S. population. By interstate. By 
air. Or by rail. And we re next door to the 
world s largest natural harbor. 

Education 

The other Virginia Beach is education. 
37 elementary and 10 secondary schools 
Nearby colleges and universities. And a 
new Vocational and Technical Center 
under way. 

We can even work with the state Com- 
munity College system to devise a cost- 
free training program geared to your 
corporate needs. 

Space 

Theother Virginia Beach is a community 
with so much la rid area we have only 700 
people per square mile. And plenty of 
available plant sites. 

Cooperation 

The other Virginia Beach is cooperation. 
Our Chamber of Commerce s Committee 
of 100 and the Virginia Beach Industrial 
Development Authority are ready to help 
you in any way possible. 

For more information, write or call 
Jim De Bellis, Director, Department of 
Economic Development, 612 Municipal 
Center, Virginia Beach, Virginia 23456. 
Telephone 703/427-4541. 



VIRGINIA BEACH INDUSTRY 




Mississippi 
Industry 
speaks'for 
itself. 

Kdfwoi "J Company believes 
Mississippi is one of the finest 
sections nf the nation for industry. 
Men and women throughout the Mute 
provide u * rial component in any 
company's formula for success— a 
willing. intclliLiirni anJsublc 
irk furce 

Fred \\. WoujA 
Chairman. President and 

Chief Executive Officer 
Kcll wood Compart v 




Individual productivity of workers 
m Mississippi is a pleasanl surprise to 
new industry - M isrisipptars are 
■ridusiriuus and eager lo give a full 
day's work. Many industries report 
rheir Mississippi ■ pcrniions easily 
mrp.iv. nr. ^tuftivity figures of plants in 
other pam of the country. Absenteeism 
and turn. ■■. - r .ire also much lower. And 
rhtTt- is .1 vi Tr.dLm supply nt trained 
labor, thanks to a statewide system of 
Vrcaiionul & Technical Training 
Centers which provide training 
taikirrnadc to your particular 
industry's requirements. For mi>re 
infuriiuriMii jtw„j[ Mississippi tabor 
and the eesttcmic benefit* of a move Co 
M inkappi. write to Harry D. Owen , 
Director. Mississippi Agricultural & 
Industrial Board P. 0, Box 84*, 
Jiicksoa. MS 39205. 

MISSISSIPPI 

ScteofChonge 

WILLIAM LWAUJOl. GOVERNOR 



Crystals Clear 

the Way for Smaller 

Calculators 



Dynamic scattering of light by liq- 
uid crystals — a chemical phenome- 
non discovered in lH.ss Inn never 
used eommereiaJly — has been joined 
with Space Age electronics to create 
a boom in the mini-calculalnr mar- 
ker 

Alonu with im-lal oxide semicon 
diictnrs which have drastically n-~ 
dined circuitry, liquid crystal and 
other types of compact display de- 
vice*! have enabled manufacturers to 
turn out hand -size en leu la tore, some 
of which retail for less than S 1 1 H.I. 

Dr. RiJ. Carlson, president of 
North American Rockwell'* Micro 
electronics subsidiary, in Anaheim, 
QUit., my* his firm is maffi produe 
inn li<pi id crystal displuVK at uhout 
hall <ln- i o:i[ ol other ly |x-s ■■! en hi m r 
ical displays the parts nf cpknln 
tors that give users visual results of 
their computations. And RCA is be- 
ginning maas production of liquid 
crystal displays at it* aolid suid- di 
vision plant in Somerville. N J. 

Liquid crystal displays are non- 
mcchnnicnl. Instead of gears and roll- 
ers and other gndgelry. nn l.i T) m- 
lenily flashes number* on its glass 
f-iee 1 iv" electrically exciting an nruriri- 
ic ehi-miral compound 

Normally, the liquid crystal is 
clear. But when an electrical field Lh 
eneruized. molecules in the area pivot 
randomly and "scatter"' light. 

Basically the display consists nf 
Uin i: I a-: [.'late-. iMwIcd together, 1(1 
•ii :ih i| h\ i -.part- ahoul one llnrrl I hi 
thickness of a human hair which i* 
tilled with a transparent liquid crys- 

tat. 

Neitht i Ri A nor North Amcrie.-iii 
Rockwell will divulge the exact na- 
ture of the organic liquid crystal*! 
used. 

Today small :l. i-jJiJ i-ht hullv. or 
liidn-eiiutiins diodes illuminate the 
display-. Rut there is a heavy drain 
on bottcrtea. and NR and RCA sci- 
entists nre developing a new genera- 
tion of LCD* IO be illuminated by 
ordinary room or office lights or sun- 



light, which wilt j! ready extend bat- 
tery operation. 

The first public announcement of 
liquid crystal displays came at an 
RCA press conference held May 28. 
1968. 

NR claims eredil U>r beiuij I he first 
tn mass pnwhii-p ih<- dr-viees EVodtK- 
tinn rose to 4o,(XX) units a month i" 
Sepffinlier NH has u hack order for 
over2n0.nrifi LCDs, which il will use 
to produce calculators for Lloyd's 
Klectpink'H, Inc., and Sear-, HiK-hod 
and Co. 

RCA's interest at thit stage ap- 
peant to be aa a supplier of liquid 
crystal displays nod driving circuiti 
and not in muntifncl urine, enmplett' 
calculators. 

Market potential for electronic cal- 
4-nlalors j.s hiwiblf The Mliitnmic In- 
rJuatrieB Association says world wl** 
reached $WK) million in 1970 and are 
expected to rise to an annual level of 
$1.2 hillion in 197ft; $1.9 billion b 
UMi. :md SJ.G hillion in HWa. 
W7B, KIA |iredicts, U.S. domestic 
sales will reach $490 million. 

North American Rockwell i-- ru- 
thusinstic alwnit the prr»:rK"'('tjH in I hi-- 
itHintry "We think the calculator in 
the home will he us |M'»pulnr a* tin" 
f- '[h -writer is today,* 1 a rtirnpanV 
I'.pokesmnn Kays. 

NR marketing experts belies'" 
there will he a steady annual detnond 
from U S, bnsinewi eBlnblistiim rit,- for 
1,5 million units. In the next three 
year* Ihes Hee addniounl annual He 
mund for i>u<- million uuith from bn- 
ittas* executives and professional If*' 
pic for use in I he home. 

On top of that they anticipate n v *' 
years of annual sales of two uulli"' 1 
umt> to nonexperts for tvome utte- 

1-iirtliiT .i[i[;liivil ion- lor ]\\>- I ,i ! 
ranfiinsj from winches in pnn.-ilik 
duslnal iusl ruirn-nir-, undoubtedly 
will be spurred by ihe hit:h prmhtc 
hviiv already athUned, which is re- 
flected by the price p£l LCD dim' 
reportedly now nli(ibtlv less than 0 
dollar. ENP 
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FLOORING 




CONCRETE COLORED PATCH 



[N5TANT PATCH 
Paint mi special adhesive pnrtiei. Ml hole 
with jl re.itfy mnetl Magic Floor* and roll 
With a lirt buck. That's ill mere is to It- 
use right away. Tlie heavier the liuchmg, 
thn imoothfli Magic Floor becomes. "P attic 
automatically tapers it out to meet the old 
"001 icvci. FREE 2 -GALLON SAMPLE, 

GROUNDS 




CHUCKHOLE FILLER 
Fill any chuckhole wiUh Fugsd Patch » 
rogaidless of temnoratuie o< washer con- 
ditions. The mora traffic, the smoother and 
nwifl nol let It becomes. Patches blacktop 
or concrete. FREE J -GALLON SAMPLE 



ANCHORING COMPOUND 
Mu Bolt An choi i Sulfasal with wale) 
and pour it around the bolL Use foi 
any machine or Imtuie that require* 
anchoring to trie floor. Labor atoiy tuU 
sum a holding power ol 55 tons after 
lusi one hour. FREE 2 -GALLON 
SAMPLE 




MOISTURE PROOF BLACKTOP SEALER 

One easy (o apply coat Of Squeege-Coie > 
gives old, unsightly blacktop a iresh, well 
Kept appcaiance. Prevents montane infil- 
tration which undermines and eventually 
bleaks up blacktop. FREE 2 -GALLON 
SAMPLE. 



NON SHRINK CRQUT 
Op* i ate (r-achinei one houi alter ifl* 
(Dilation, Croul Fail ♦ Cement* i con- 
trolled en pan j i on piovitfe! Complete 
contact with the bate of the machine 
toi close (gtetnrtce tev*|>ng. Absorbs 
shock nvi (hou 1 cracking or breaking, 
FREE I- GALL ON SAMPLE 



ROOFING 




ROOF PROTECTOR 

The Randuitnal . Roof Spray Process Is the ideal 
method of pn&eivmg leaky, decaying roofs. Your men 
spray coat your roofs with our piamlum liquid root pm- 
tecloi. Our rooting engineers will show you how and 
wo supply the c-quipnwit at no chalge.. The work is 
performed at regulai labor rates. Four Minute Color 
Rooting Movie. FREE 48-PAGE CATALOG. 



Mr* liquid bindei with dry Ingiedtents 
ind trowel. Let diy for 45 minutes, 
Ihen open to trulfic Fleet Patch It 
a Ipugh. rubbery compound thatmatches 
the concrete. It smooths out aisles, 
walkways, stalls, ramps and all other 
flMi areas. Apply at whatever deoth 
mneeded, f REE2-GALL0N SAMPLE. 

ANCHORING 
& GROUTING 




PATCH FOR WET ROOFS 

Patch roofs whit* they ate leaking with Wei Surface 
Shlold-Tito.j.. Slicks securely to patch I flak I doling rain 
and snow, May ba applied at any temperature, winter oi 
summei. Repali fUstirngs, stocks, chimneys, and flit 
loot »oi laces permanently. FREE 2-GALlON SAMPLE , 

1 i ,.-. vt ; 1 



jotfers not valid lor home hum: 

| □ Woa.r Floor Q PI.P1 Po-th 

Qf'iq't P«tck Q i-qumg<-Cslii 

O Ball Anckoi QCfawl Faxf Cm 

i □ W«r Roaf Poteh 

j Q Pleaie tend Fmw CoioIaq 

Q Pl«a»» »ho* M vow Fau« kLnuPi Color 

I fleoling Mmn 

j s ami- _tlTLC 
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OKLAHOMA 




While many stales find (hem- 
selves in the midst of serious 
energy shortages, Oklahoma 
abounds in energy reserves 
(natural gas and electricity) to 
meet even the mosl demand- 
ing Industrial needs, now and 
in the future. We have plenty 
of low cost power to meet your 
needs today and tomorrow. 

Oklahoma 
manpower pro- 
vides induslry 
PEOPLE with another rich 
energy source. In the Sooner 
State, we still believe in giving 
the employer a Full day s work. 

Find out how much more Ok- 
lahoma has to otter. Write, Wire 
or call: The Director, Industrial 
Development Department, Of- 
fice o* the Governor, 500 Will 
Rogers Memorial Bldg,. Suite H, 
Oklahoma City, Okla. 73105. 
405-521-2401. All inquiries are 
kept confidential 



ENERGEIIC 



Is Everything Under Control? 



Confused about some nfrpect of the 
l-:<:<innmir Stabilization Program'' 
CrOvernment printing prefif*ea have 
beet zipping ufT copies of nublien- 
tionfi aniWerinK questions most Ire- 
r 1 1. 1 1 j r 1 1 1 > .1- -.I'd jiixMit v.itjf. pricr unrl 
rent controls. 

MuM fiave been put out by the In- 
ternal Revenue Service, which has 
rli.stribuled 12 million cppie« to IRS 
o ffi ce s, trade tuMciattaag, chamhtrn 
nf commerce, labor unions and the 
KPneral public. 

Three hu wired sixty ITtS office* 
:«toclc the free pnhlianions mt'.l other 



IKS i ifficra can obtain them for you on 
request. In addition, there's a 15-ewit 
Pay Board pamphlet entitled "Pay 
Ku.:irH \V:t\i? ,'icicl Stdiiry ( mil nil- Lin- 
(k j r the Economic Stabilization Pro- 
urum." Jtvaihtble Ihruuuh ihe fiiivem- 
ment Printing Office, and the Price 
t'omniisnion in |i|;nminn u ijcmMet 
cificnlly aimed at businesses in < ';»!<'- 
H(»ry III KeniTrilly. 1 1 vise with li-s- 
than S5t) million in annual revenues. 

A list of IRS publications, the 
work of five specialists astiJKHrtl to 
translate control regulations into 
"jilmn liinBwigr." foHown: 



>ltr«tlon Program 




PRICE CONTROLS 

Genera! Information— Economic 
DftlHtn 1 Price Posting Requinar 
inrwmuiion lor Huts Hurt and WN*iw«*»n 
Price and Wigs Claudication 
Rseo'tJ « wring for Economic si»nlhrti>on, 
Urms Mot CorrtmlJnt! 

Pontlrm Requirement! lor P'*sr.tielior» Druggist* 

Legal Price increases Under Economic 5tat"lir»tion 

Oowtfuetion irvtuslry Pay and Price. Control* 

Price Controls and Healln Care Ssr * krei 

Francimit; Cnnfolt un Dor ton and Dwntlm 

Wearing Aep*r«l Price Control* 

Suryice Organization* and Price Controlii 

How ID CorriDitto Productivity Odlfit 

Retail Prlea Contrail 

Pi ice Control* on Wesrlni Apparel 

Public Utility n»V» tncrma Conlrols 

Re*taur»nti ana Prica Control* 

Low Prtrfll Firms 

Term Limit Pricing 

tf.mution of Small Bu»lwn 

Price CnmmiMicn and Pay Board Public: Use Form* 

RENT CONTROLS 

(tent Guideline* 
RunfCrintroiMMI rtnuiing 
Raftl Violation* 

Supplemental fteril Guideline* (Cupola mania S-3019 and S-3C'?fi> 
IMM Form J- 70 

WAGE AND SALARY CONTROLS 

General Intormallon — Economic Slabllaailori Program 

Prlcu and Vfvgc Cleimif leaf tan 

CflTOtructioo Induslry Pay and Price Comruli 

flntroaetlva Wagm and Salary Incrwun. 

Cx*CvHi«* «rKJ Vft'iAbta ComotirKAIlon 

Exemption al Small Government Llrtlti 

Iiempilnn ol Small Bu»me» 

Waft and Salary Controls 

Price Cammlialort and Pay Board Public Use Form* 
SuopNrmarU to Publication S 3013 

CE MESIAL 

Iftfi 0ft«Cfi5 Preluding Economic Stabilisation Information 

Enforoamarvt Frowtioni of EcurKsmm 9tablii*«lon 

IflS Rating and OUjrmirwtlon* — Adtwal Procedural 

Inlorm jrnj OoUondi CuKleNnes 

Vlutanom uf toimtfrte itamlliatkin P'dgrarn R««ulaMn« 

Apwjjt* lo Coal ot Lnring Cfwtcll, Priea Cornrnitikio, Pay Bnanj 

Dittmiui of Infnrmalfivi 

KMuirig Rocsnii tor ESP 

louul'iet and Dett'i rri.nj1i.:>i flouueun 

SPANISH LANCUiCE Tn ANSL.ATIONS 

Entotumont Pt«yl««n» ol Economic St*biiknlion 
Legal P»ie« iiwtia««*» Urmw Exotwmtc SUbliiMUon 
Retail Price Conlrnti 

Viontiorw of Economic SlatHKjalion Program Poguialui'i* 
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Executive Pay- 
Onus on the Bonus 

Salaries are up about 7 per cent 
as usual, despite guidelines— but 
Pay Board rulings have put 
a crimp in incentive pfans 



What would WashiiiKtonV wan* 
enntrote do to ntamapicrs' pay? 

l'M2 duwju-d ll^it pu/.zlei 
milted many other quest km* in the 
executive suite. For example: 

Would the Pay ltoiird slnni on the 
brakes? 

If it did. would the brakes hold* 1 
Would i hi' Umirdv. rulings be fair 
and constructive? Or would its de- 
cimoris be bureaucratic mid rtiflintf? 
Uv now. know ihe uw-wer-- 
'The Hoard Iwf. not clsunped .i tie! 
"n pay increases for managers This 



KOHfiaT »:. stasoK, author uf thin ar- 
ticle, is president of Sibson & Co.. 
fnr.. t'rincrian. N.-f., manaiirmrnl 
crympfunilwn umsuluints. Tbi* sum- 
maty o\ Stbson & Co.'t Eighth An- 
t\iut\ Manntivmrrtt {'nmprntMitwn 
Study it published excluuwrly In Na- 
Han'/, liusinr™. 



year, their .salaries raw? 7 per cent. 

Thjii'fi l hi- samp rate as last year— 
and close to the median increase for 
ihe last eiRht years. 

II u i tin* Board has raised Cain 

with incentive < pensatinn pUne- 

put in to reward (he best performer*. 
Jti fact, it luis made iiliiiv t'XJhtini; 
plans null and void, with untold ef- 
fects on executive morale and per- 
haps on productivity. 

Thin i* «hfiwn by Kibwin it < "ft V 
KiL'hth Annual Management Cottt- 
("■n-Jition SmiHv. which included 
more than 1,300 companies. 

Last year'K study showed that 
itui nutrers' salaries tend to move 
ahead at about the MOM annua? rate, 
whether business ui (tood or bad. 

Lota of give in guidelines 

It now appear* that their salaries 
move ahead at about ll»' sarin- r.iir 
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with or without pay stabilization. 

This nhauld not be a *u rprwe to 
liny one who has read Pay Board 
uuidehnen isrefultv. While the hifth- 
ly publicized guideline is 5.5 per 
cent, the effective rate (or nonunion 
worker* — iniiruiui -tnent or nonmnn- 
agement — is reoJK between 7 ;tmi it 
per cent— depending on what kind of 
pay practices the comport y ha* and 
how fast it bi growing. 

Furthermore ihc r<-i:n hit iom; are 
vers flexible about the wav you 
proup employees for purpow* of 
salary increases. 

For example. asKume a rtimpnny 
haw 500 executive*. Fiftv are lop 
managers who* .salaries average 
a s ,.;, r '|hr- r. -I an- middle 
manajters averaging $)5,()00 yearly 

If it treats the group a* a unii. the 
company has greet flexibility in de- 
eehni! who «*<ls whui Si\ tlt.il :il 

«0 




Salaries of 

Chief Executive Officers 



Table 



Industrial Companies 



Sue of company 

[by sate* uottiine <n millions} 


Higri i 
mdus 
Bonus 
paying 
Iirms 
(5000) 


laying 
tries* 

Non- 
bonus 
($OQG) 


Medium 
i nclusl 

pal 

Bonus 
paying 
firms 
($000 J 


paying 
ries 

Non- 
bonus 
(WOO) 


Low p 
industr 
Bonus 

Iirms 
C$000) 


aylng 
es** 

Non - 

bonus 

($000) 


51-5 


Salary 
Bonus 


S 50 
21 


5 56 


S 36 
11 


5 43 


5 30 
7 


$ 30 




Total 


* 71 


* 56 


$ 47 


$ 43 


5 37 


* 30 


6-15 


Salary 
Bonus 


5 64 
30 


$ 76 


$ 49 
19 


5 59 


$ 42 
11 


5 42 




Tolal 


& 94 


S 76 


9 68 


5 59 


5 53 


5 42 


15-25 


Salary 
Bonus 


5 75 
36 


9 92 


$ 57 
24 


( 7T 


$ 50 
14 


$ 49 




Total 


$111 


$ 92 


5 81 


5 71 


$ 84 


$ 49 


25-35 


Salary 
Bonus 


« 84 
40 


St 03 


$ 53 
27 


$ 79 


$ 54 
15 


$ 56 




Total 


$124 


$103 


5 90 


$ 79 


$ 69 


$ 56 


35-50 


Salary 
Bonus 


* 93 
46 


S113 


$ 70 
30 


« 86 


$ 59 
18 


$ 61 




Total 


SI 39 


5113 


$100 


$ 86 


$ 77 


5 61 


50-75 


Salary 
Bonus 


5100 
53 


9126 


S 77 
33 


$ S7 


5 64 
21 


$ 68 




Total 


SI 53 


$126 


$110 


5 97 


$ 85 


$ 63 


75-125 


Bonus 


$107 

y>2 


$142 


$ 85 
38 


5109 


$ 72 
24 


5 76 




Total 


6169 


$142 


5123 


$109 


s 96 


$ 76 


125-250 


Salary 
Bonus 


SI 29 
79 


51,70 


5100 
50 


$131 


9 85 
30 


4 92 




Total 


5208 


$170 


5150 


5131 


$116 


5 92 


250-500 


Salary 
Bonus 


©149 
94 


$205 


6121 
61 


$157 


5101 
38 


$110 




Total 


$243 


5205 


$182 


SI 57 


$139 


$110 


500-1,000 


Salary 
Bonus 


$173 

1 1 d 

1 1 " 


$245 


$1 45 

7^ 


$189 


$118 


$134 




Total 


S287 


42^15 


5220 


$189 


$167 


$134 _ 


1.000-2.000 


Saiary 
Bonus 


5202 
136 


5296 


$170 
96 


$228 


$140 
62 


$161 




Total 


$338 


S296 


$266 


$228 


$202 


5161 


2,000-5,000 


Salary 
Bonus 


$247 
171 


NA, 


$211 
124 


$289 


5168 
80 


N.A. 




Total 


$418 




$335 


$269 


$248 




5.000-10,000 


Salary 
Bonus 


5309 
237 


HA, 


$266 
159 


$354 


$213 
106 


NA 




Total 


$546 




$415 


$354 


$319 






'High piping jrvdusUna include coimpncf. pharmocBuriul and toilotnc*. 
"Low paying industries includ* maul cans md men products. 
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Executive Pay continued 

ar\en of all 500 add up to SH.2T* mil- 
lion a year, and thut (he ewnpsny 
decide to Kike this executive (myroU 
5.5 per cent — or $453,760. It won't 
gfi\ any static from the Pay Hoard . 
The* overall iurrcflfje in within any 
guideline. 

Now, how it splits up thai (otul h 
Up to the company. For example, it 
can give the lop A exmiti-vea a 10 
per cent pay boost — if it hold* the 
mvniiH' inrrese-e for nlhi-t- hi .iJwnit 
4.5 per cent. 

Thrwe itu-ri ji-o- wniild came to 
only $453,750 

Or. the company can split up the 
li iltv differently. 
In addition, the regulations permit 

individual inert- .- of mart- Ihitn H 

per rent, defending on the method* 
m»d to calculate the iacreawfi, 

Vtn cxiitTipK 1 . !i anil win' h 1 
hmnal iniTil inrreiise iilnti in effect 
before N'm 11. 1 1 >T I . cm ut;uiI nu- 
jfiegate raises of 7 per cent according 
1o Pay P.oarrt niiiim.s However □ 
"double fliuip«bot" method is used to 
< ;i IcnJaii' (hew im-rfiises. 'this nllnws 
S'lHt tn make :ki iidjiirlmetit for Iumi 
itvei. .-iiiiiin,: ntln-1 ihim:- 

ThuK. if a lew higher paid cm- 
plmi.*-. Wve lite unil tlurinc the 
year, mid are replaced by employees 
who earn leas, it's possible to in- 
(■rea ; ,,'. -a lane.-: m \\ w unit Pi t'» It 
|*'r trjil 

Whora tho shoe pint In s 

While the Pav Kiwd han been 
lie* Mil. mi salaries*, it ha*, in fllTecl. 
eliminated incentive pay plans for 
ma tamers in many companies 

Here, Board guidelines are rigid. 
' hey indicate that bomw payment 
of any kind cannot be 5,5 per cent 
more than lite hiehenl aegreitnte 
JiwjireJ paid in any one of the three 
■ ■ n eininm l»<fore Nov. 14, 1971 

•Such thinking treats nil bonus 
plans as if they were prufit-shnrinc 
plans. ThU, in effect, in what some 
mcntbets of the Pay Board apparent- 
ly believe. 

Put the Retard i* wjiv >>t\ \>u.--v. 
Two third', of all iitiriiif.Vlrii-n: Innm- 

plansi adopted in the IflJrt five years 
have boon incentive pay plan*. This 
means the amount* paid are luwd 
on the achievement of preset bud- 
in- rtrnl inrlivifht.il pj.'il- 
The Pny Board limitation*., buried 



Salaries of Level 2 
Executives: 

Division Managers & 
Functional Managers 



Table 2 



DIVISION MANAGERS 

Sire of division 
(by twMw volume >n miltonil 


High' 


i 

SalBfiRg 
(in thousands) 
Medium** 


Law*" 


SI to 5 






$28 


$25 


$32 


5 to IS 


47 


41 


37 


1 5 to 25 


58 


48 


42 


25 to 36 


65 


52 


45 


35 to 50 


70 


58 


47 


50 ro 75 


77 


63 


52 


75 to 1 25 


88 


71 


57 


125 to 250 


104 


83 


63 


250 to 500 


124 


89 


73 


500 to 1.000 




118 


83 



Lovoi »1 includes menager* reporting to office of the chinf eKecutive It floes not in- 
dud* such men h executive vice pravictunls o< others who ere actually pert of the 
chiaf executive's office. 

'Division manniferj wiia are truly independent o pernors, frequently with t\ much 
Ireedom of action an company president*. Usually, they have no corporate stiff iup- 
port in marketing, finance, manufactunnn or crirjinormng Instead, l hey manage each 
ot Itie-se functions m it, mi i.l.msior. 

"Division managers who have neither complete fmedom of OprtrntrQn, ndi are sub- 
|. .-.( \o ..io'.c jimJ .H<linumg tewtwy by corporate iTunagamunL Their autonomy is 
greater than mnnegor*' in the 'low" category, 

*■ '•Division manageri whdsn opfiraiiDHk are sub|ect to carotut rovtew end auistince 
from corpotate «iaff deparimeni hwd» ot carporaTn rriiineaemsnr commttiefls Fot 
«unipf«- adverttBing would bo handled at the corporate lnvoL even ihoogh each 
division manooer might have a nianflflnf reaportfit)l» fur advertrftmg ; or the division 
might not have wither » manufacturing of marketing operation of It* own 



FUNCTIONAL POSITIONS 

Situ ol company 
(hy lales vOluWir in millions) 



Salaries 

fin thpukandi) 





Marketing 


Finance 


Mfg. 


Roseaich 


$1 to 5 


S26 


$24 


$22 


$21 


5 to 16 


32 


29 


27 


24 


15 to 25 


37 


35 


32 


28 


25 lo 35 


39 


38 




31 


35 to 50 


42 


41 


36 


33 


50 to 75 


45 


45 


39 


36 


75 to 125 


50 


50 


u 


40 


125 to 250 


58 


59 


49 


46 


250 to 500 


67 


68 


58 


56 


500 to 1 000 


77 


78 


67 


62 


t 000 tu 2 000 


89 


90 


77 


72 
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Executive Pay cant in ucd 



Total Compensation of 
Chief Executive Officers 

i'Cfimp.?nt3Tinn in IJtUtfandl] 



Tabla 3 



Salary 


Bonus 


Annual long- 
term income 

(Such nock option* 
iM itjng-tetm 
bonun r- .. r - 1 


Total annua 
income 


4250 


$165 


5200 


S615 


200 


120 


145 


465 


150 


85 


100 


335 


100 


50 


60 


210 


75 


35 


40 


150 


50 


20 


25 


95 


40 


15 


15 


70 



The sin of bonus and tofia-tgrm payment* relative to salary dearly chsnnrj* as irw 
chief executive officer's position increases in tiie. The Ist^er tlm r.iio lho greatar the 
DrrrcerHoqo of intnntivo award:, bocomna id icitiil nnniifli Income. 



on prior bonuses, pose xenon* husi- 
news and economic problems. 

And they are inequitable. They do 
not affect bonuses to many nonman- 
ffllti'THt employees based on sales 
or productivity. 

To the business manager, whether 
be beads a major corporation or is an 
industrial engineer in a local plant, 
this inequity is becoming a major 
source of discontent. 

The discontented are n key group. 
To n large decree, they hold the 
country's economic future in their 
hands. For they make the decisions 
and take the* action* which make 
their businesses move — or creep — 
nnd which affect the overall economy 
in the same way 

Cottipanien with management in- 
centive- compensation plans must en- 
sure thai they fall within the fay 
Hoard guidelines, or ignore commit- 
ments they have made to many hun- 
dreds of executives. Where incentive 
plans must be rescinded, or where 
the company cannot assure key man 
sgerx ihiil bonuses earned will he 
paid, the financial incentive to per- 
form effectively will be destroyed. 

Why has the Pay Board taken this 
[Million on incentive compensate m" 
'("here .s«ni to be two reasons 

First, the Hoard does not know 
how to write regulations for man 
ngemeut bonus plan- which cnuJrl 
effectively prevent excessive bonuses 
bemuse of windfall profits, higher 
volume or accounting manipulation. 
Ttiis, indeed, is n tricky problem. 

Second, thr tkard may not want 
tn handle the political problem which 
could result from its nppenring to 
•viin [ion large, highly visible hriTiii.v*") 
to top executives whether the bonusea 
are deserved or not 

The Impact of Incentive plans 

The political problem may involve 
top executives. But the economic and 
business problems are with the Lbou- 
•■■i.il- of manager-; In-low the lop 
level — down to those who run the 
office*:, laboratories and factories. 

rvrhjips Ihe top level leader will 
work just as effectively with or 
without a bonus. But thr' lark of im- 
portunity to make a $2,000 or S3 .(Ml 
lirinii- for uut-Loidinc work enn Iwvc 
an important impact on the middle 
or lower lei. el manager 



incentive pun plans do improve 
bus iness per fo rmn r i cv- 

Sibson & Co., Inc., recently sur- 
veyed o number of firms that have 
had such plans long enough to assess 
their value. 

Ninety-six per cent reported langi- 
ble evidence (haL thi-ir plans contri- 
buted significant I v to U'lter company 
results. 

Current salary levels of chief ex- 
ecutive officers arc shown in Table 
1. These annual hm lories will help 
you judge whether your lop people 
are overpaid or underpaid 

Elriiicmtior. these figon- jire aver- 
ages. \ K iM-ii on a very large number 
of firms. 

Any company, however, whose lop 
man is paid 20 per cent more or 20 
per cent less than the figures shown 
in this chnrt should re-examine its 
managem> i ' (u*- - tnir-Uire. 

< 'ouipany size continues to he the 
single uio-1 iru|>ortanl factor affect 
ing the pay of top management. Thi* 
is the reality of the managenwsnt 
Irdior market II sugnests lhat the 
bigger the company the more im- 
portant the job. 

Unfortunately, sometimes this 
causes management to strive for big- 
ni"-- for the ••aki- of bigness — lis con- 
trasted, for instance, with n renter 



profitubilil.v, higher dividends, de- 
veloping and marketing of better 
products or providing better work 
opportunities and environments for 
employees. 

Many lending compnnieH are re- 
thinking this goal of bigness and 
adopting a more entrepreneurial 
view <if lop management pay. In 
such instances, salaries are reviewed 
with respect to how effectively the 
executives perform rather than the 
siKP of the arena in which the per- 
formance tnkfii pine** 

In addition to the excitement of 
pay stabilization regulation!;. 1972 
snw the emergence of a number of 
new management com pi, , it re • 

(ices 

Exotic devices 

Some were necessary and logical, 
such as the buying out of options and 
the use of long-term bonus plans tf> 
replace ipialific-d options. Other tmtff 
exotic devices, however, such as dis- 
count options, are designed to re- 
ward managers even (hough busine* 5 
performance might be marginal. 

All are perrectlv local Ihtt govern- 
ment policy-rnnkers are likely to Ink* 11 
n dim viev. of these exotic device* 
and to kis-p them in mind when 
dniftiag the ihom-i.-u- i if the Ta* 
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Reform Act of 1973 Like it or nnt, 
bttfiin<^tnfn rnuBt look forward mnn* 
other such change in the tax Inw Tlte 
wheels are Already in motion. 

While it is much too early to 
'orecaHl specific chaiiRes. there is 
likely to be: 

1. Lens ffivornhle treatment nccorderl 
stock options and cnpitnl gains 
2- An ineri'SLse in Ihe per eenl 
maximum lax on earned income 

Except for well t»stablished spokes- 
men for burliness, like the Chamber 
of Commerce of the United Htates» 
few t"X|>crt>i on manat'cment cfiniTK 1 !! 
Sation are Ik-inu eon suited nhout 
thii-ie potential chnnire^ 

This should be of concern to every 
thoughtful bijhitii'h4i]i;)iL Vhv results 
are likely to be provision. 1 ; which may 
make good political f*.-.nav and nppeur 
to represent desirable Borial policy, 
hill l«-iJu< 1- tin- I'fTiTliVvlli' ;s of husi 
ne«R ope ml ions and rot awny at pro- 
ductivity. 

We may he on a three-year cycle 
of tar ihnrw* tiignincanlly nffectinK 
(tiuiuigement pay. 

Because of this, and because of in 
creases in state and local taxes, some 
companies are taking an after-tax 
view of their management compen- 
sation programs, 

Thi'iv tire other solid u.imphs for 
lb in trend. One in the narrowing gap 
in real pity between ma i wen* with 
significantly different levels of bust- 
rvr.<Ks n'.s|ioiixibilily because of (In 
tax bite. 

Top aimpames are also working to 
had hr>w much it r»l.'. pxt-i uiivc-, tn 
niaijttain the Ktandards of Hvina they 
have achieved. Our preliminary 
analysis Mildest.-* thai the exii-utivi' 
"cosl of living" has increased twice 
ah much over the post Aw yean as 
tha Kovcrnment'a Consumer Price 
Index. 

I'luil index, of course, report* only 
charigi'ii in 1 hr- prices of winds ;ind 
! ''fvii't- (vpicjillv purchased l>> a 
factory worker END 

REPRINTS of "Eitattivc Pay—Onus 
on the tUmiu" may be obtained from 
Mutton s Husinrns, /GM // St. N.W., 
Wmhinglon. IX 'MXM. Price ' in- 
to 49 copies. 35 cents each; 50 to 99. 
If > cent a each: HXi to U'.'lK 17 cents 
each; 1,000 or more, t4 cents each. 
Please enclose remittance with order. 
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Test Your 
Executive Skills 



Butdhea* today poses rfintirtMWi i, major demanda «n 
the executive. He's undnr jir^Kurt- n. irui"v.i1e. ir> solve 
f ild problems in new ways, to "deliver the goads." 

It isn't ratify to meet these demands. 

The road to excellence is not for leisurely pedestrizui^ 
Increased competition and a world in transition fumes 
the would-) achiever to mmk to Improve his akillh. 

Ovur the years, I have developed a three -category 
iit\«;ikdown the executive'* job. These categories 
-ilvw how i h<- maiLipT i m itwi .*d in »•] I- improvement 
tun stem in on his day-to-day work area*. 

And that n what this article proposes to do: 

• Suggest w iy- u> ghurpen your *. , xi.'i , «iiiv' 1 skilH 

• Offer a simple test to asaeas your performance. 
Here is my three-way division of an executiveV jolt: 

1. Organization-dictated activities' Things the execu- 
tive mum do because of his relationship to the overall 
organisation 

2- Joh.dict.aled activities: Areas of inU-n^l tb/il *lcm 

from the executive's immediate responsibilities. 
3. Self-dictated activities' Things the executive does 
thai reflect his own personal find professional interest*, 
A practical way to improve in your job is to explore 

the?*.- Ilmv i>iiM. ir-.i^ inri butli I In- wc.ik :iiwl 

Hip'im points of your performance. 

You cun find a measure of appraisal in these aalf- 
rutinpt quizzes. While they are ohvkiuflty very rough 
measures of capability, you muy want to wurk out 
numerical scores. To do so. nive yourself If) points for 
mch Yes, five points for I'urtially. wro fur No. Then 
rate yourself on the scnle that follow* each qui?,. 

Organization -dictated nativities 

As an executive, you have reLuLionshi|>s to higher 
moruigemcnt nnd also contact* laterally with your 
peers. How well you manage your relationships with 
other people in the organization is n key indication of 
overall job aur 



YtS no 



MB- 
TIAtLV 



Do you Know ifreta factt about youi supe- 
rior: Hos uile, his boss h» second in com- 
mind, hit key tubordinatea f 



□ n □ 



At 'RUN uus, author of thin article, hax long hern «*to- 
ciated with The Research Institute of America, inc., and 
has written extensively about management and executive 

lit i r.'jipntrtU. 



HA H»<t * r. 1 *j 




PA*- 

□ a you know whether youi bos* prefer* VtC HQ ti»U* 

communication by phone or l*ce to factt It 

anther may be equally app<ooriata in a giy«n 

n n bM ion f 

Lai's BS3om« vour bou baa lo mak* ■ ebote* 
butwoen having *n alignment from you 
don* on time or havrng it dono io the full 
measure or pmfaction Da you know Abut hot 
he would be mam Ineiirmd to say "Mast 
I he schedule regardless" or "Take a* much 
iirrtf a* you noad io do it to ttio highest 

□ □ 

In general, would you nay that your raf*- 
ttont wtth itntl departments, personnel, 
tieaaurer* oIIich and to an are satisfactory t T~~) 
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PAfl- 

Would you -.ay you en; one of the mote YES NO Dally 

^B^IyfBflortfadrxftCiHiw&aln your company 

—'hat Is. in tho judgment of your fiem? CJ CJ D 

Think back lo tho last two or three times 
VOu waniod to bring fellow executive* 
■rquivd \a your point of view, Generally 
*»• you successful in your aflompts to par - 
•wad* Ihem ? □ □ □ 

From time 10 time, do fellow exetutrvei 

Cotnn 10 you tor help with Ihtrit problems? C] D C 

Does your mpprioi from time 10 time come 
•o you lor your opinions in order to r*pp in 
own decision -making ? 

Do you feel that lA management confer- 
ence* you arc a successful coninhutor 7 I~] f~3 [~1 

Da you (eel y 0(J nenerally gat what you 
Wanl out ol company meetings— that is. that 
VOu achinvo I he information 'got taring or 
•iHlino" of yourown ideasih.it you planned ? Q D D 



«A7IMG SCALE 



90 100 



75 B5 



You're extremely effective a* an "organization 

man," 

You'ra fairly effective. Some attention 10 weak 
anal should pay off handsomely, 

Vou can do a lot better. Go back over the qu*s< 
Honi answered Ho. Use the area* touched on at 
Target* fpr sell im pro wmwrii 



Job dictated activities 

Your hfwic renponrubibty muy be fur the operation 
,J f u dcihirtment or 11 iliviNirm. or f ir ;i furufion in Ihe 
tympany. For example, eelm, or finance. 

A» n rrmilt, you must, lend 11 group of sulxirdinntes in 
■uch. a way as to accomplish the ohjcKtivra thnt fo 
*ilh yuur ji.h 



Throe jnb-dir tated ncl.ivil.icH will include such things 
;t<* lining, making operational decisions, conferring 
with subordinates, issuing insl.ructioru and developing 
your people. 



rts no 



fAPt 
T I ALLY 



Vour usa of office spate hdw is the result 
of planning dona no later lhan a year ago 

Vou consider yourself an excellent decision, 
maker 

Vou oc1 On ihi> principle thai what * to be 
done tomorrow must be planned today — oi 
last week 



□ □ □ 



□ □ □ 



□ □ □ 



In planning or rn communicating these plana 
lo your people, you uw chert*, graphs and 
other visual tool* es much as possible. 

You use one or more of the following tools 
fairly frequently Adding or calculating mn- 
china; earners, either still or movie r dictat- 
ing machine or tape recorder. 

Voir do wt0 as a motivator of your people. O 

Generaflv. you end up Ihn day wrtft a weft* 
filled wa*tcbasket 



□ 
□ 



□ 

□ 



□ □ 



You feel you're in thai small minority of ex- 
ecutives who handle itieir paper work etlec- 

thwty. □ □ □ 

You feel you're * m«ler communicator in 
the ton to thai you make wise choice* of 
medio That i* you us* a memo or letter 
when that's most eppropilate 01 choose the 
telephone or talk f»co to face whan the situ- 
ation eaflt lot fa- 
Vour working rulalionship wilri youl naff Is 
friendly end productive 

RATING SCALE: 

90 100 You nr Willi on «Op of ypur ]Ob 

76 B5 The slight flip* thai am showing, when tetrrn 

cere of. will make you outstanding 

Below 75 For one reason or another your job poriormance 
1* below vour potential Again, uaa the qunlions 
answered hto to pinpoint specific areas that 
would benefit from your attention 

So tr dictated itivitie* 

Here your performnntf in n ivlli.n r«>n i>( roi.-b ihinj?* 
a» your nhilily lo eonnmlrutu. remember, write, work 
under premure or maintain n *ritieifiH'lory work juic*. 



□ 



MO 

□ 



fAH- 
TLALiY 

□ 



to tm a* your camel goes you're very prog- 
ress < minded. You constantly seek ways and 

means of becoming a better executive. | continued <m pagr 78) 
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Test Your Executive Skills 




You're t conjerver rather then • ws&tet of yes N| 3 

ttm». n (~1 



PAR- 
TIALLY 

□ 



You pat* your aclivtlltn wisely. Proaf: 
You're seldom drained §t The end of a work- 
ingday □ □ □ 

When you're faced by a particularly difficult 
aaaignrrwni, you mako it a point to create 
the conditions favoring concentration For 
sample, you seek isolation or quiet □ □ □ 

Your memory may not be good enough to 
get yoo on stage with a memory set bur as 
far as executive rerucrflrrwni* are concerned, 
you nite high. 



Reoardjess of how good or poor your ufl- 
assisted memory it, you make it your bttsi- 
new to help remember the ihingt you muit 
by using such memory assists as tickle' files, 
dank calendars or pocket memo book*. 

You enjoy working undat pressure 



a 
n 



You ease the time pressure* in your job by 
stM- scheduling that lends to level off the 
peak* and rill m the slaw pertodx. 

You succeed in keeping your mind free «jf 
off ■Ihe-job" worries by trying <d check yciui 
nonjob conarm at the office door [ I [) M 

Knowing ihe importance ol r«sl and rolajw- 
n on tor |ob performance, you make good 
um of vocation and recreation time. 

RATING SCALE 

90 tOO Your career and personal performance goal* am 
hilly within yaur ipa<:M 



75 86 A alight amount of improvement m rvacessarv lot 
you to develop your career fully, 

BdIow 7S Renewed offo'U and substantial self- improve 1 * 
mont activities should be planned and ciurir?d 
tel \Oii 1o daviilop laten! r-;ipAbirlllt», 

flow to u 1 -*- your ncore 

The scores you've m lum-ed r;m iil'Iji you lmtli n-* 
your present perforttumi mil Mitf-jitst ,i way for pn »!*'■*■ 
sionnl improvement. 

Many vxerulive* mny cnn-clude that area* in which 
Iht'.v ironed hi|j;h mt*;l lilile al Ionium Trn> exaci ■- "J ' I M 
site may Ik- I rur-. WliaL you've liex-n doing well itiny 
prove tii Ih> whl-fe Vuu liili improve nii>HL. 

For one lliim!. yuu'rti n an utlvjiiiia«i> workniji i,( 
your high-swaing niwfl*. You'll be operating in rogi'» nS 
where yuu've already lu-hieved ti measure orsiiLvt-s-i unti 
have Buporinr proficiency. This truly mean thiU wilh n 
>li^hi additional -'fTnrl yon ran Ix- really outHrandinKi 
solidify imk an ,ilread> tnvorabli- -vos.il inn cw.>ri nil ,ri " 
lirmly. 

Areas in which you scored medium mny nrluitlly 
mi»»l ihrtsiteniing. You may lie hiimwtrung by the lend- 
eniry to lot well enough alone. And] t»k\«cI may nwii-4! 
the scale tho wrong way. Today's "fair" performajiC* 

-inimpfovtd. nifiV nonedi vr ;i rid Im-coiio- I. -morrow's ri ,r '' 
Npul 

However, (he fad llinl you know which skill* are on 
the fence is in your favor. Now you can them th* 
extra tHtenli'n. iIim will ywsh them aver on the favor- 
able side. 

VVe:ik H-ini-4 when- yu wnn-tj U>\\ mny r-iir*"*-nl yot»- 
l-fujtil iesL Koirif - . Fiht I In- I'ik Ih tV inkly. 'LTu-^- nmy ' H ' 
•iri'iis in whii:h yon hnvt- tlir IimhI ii.Our.il prrdk-ien-'V' 
Hc-tv you may lutvo tn work hnrd*.>Ht to im|«ri>VL>. 

On the other hiind, n low acore mny reveal an utt 5 * 

llial i*. uitdevelo(rcd simuly Ikh-juiw v lever lui v '*' 

worked ill il saSiciently. In that tilse. improvftniy'' 
Itere may b* highly deairable in termaof pormnnl gron*^ 1 
and future tvdvnnrement. 

Improvin-t in your job require* n willin«nes* to ittaufc* 
ihf-'rtori 1 1 ti* l |MT-i"nal tj!r"wl h n-quiroH. Tins nuiiidJ?' 
implit»H view of tia- fiiiiiri' in which ihv ihnllortKen l'-' L ' 
confront, you Appear ax an opportunity rather tltati * 
threat. 

Finally. LtireeT advanconienl should be viewod J>»- * 
|K>n«mal nnd IpaciAc goal. Whnl is needed or will work 
fi >r ane c-xceutive may not for another. 

The executive who a w t oo a o a hiniwU , and then mart^ 
the moves t hut will equip him for tomorrow'-! rc-ii'''" 
aihililieR, ih the one wlm will win the r^ftiarrlH tlini it" 
In I lie hit'b .i. liicvi'r- EN^ 

REPRINTS ti/ "7V-tf Yiiur Exreuttw mils' may be t* - 
tunned from Nation's iiuHiw**, JfsM H St. iV. ^ 
WuJtiiigktit. D. ('. 20006. Price: One to 49 mpie*. 39 

o /i/v mr-yi, m tu m, ;to <*-nt« racn; um u> yy.y, 11 off" 
each; 1.000 ttr mere, 14 cents each. Fletuv racV*«r rtf*** 
la.'itv trtfti nnitr. 
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SmSaMif' deluxe tJ/ict/tA V 

THE ULTIMATE IN DICTATING /TRANSCRIBING SYSTEMS. 
WITH PROVEN EFFICIENCY ...ENGINEERING... ECONOMY. 

Stenorette— the quickest way to get your ideas into action. 



Years of concent rated research of businessmen's needs 
were necessary to develop (his new communication spring- 
board -Stenorette" Embassy' 1 DeLuxe-a literal miracle of 
simplicity. 

Dejur Grundij's NE.VY microphone, engineered with com- 
puter logic, automatically masters, with dynamic simplicity, 
;ill (unctions through a single control True touch control for 
discriminating dictators. 

DeJur's NEW Voice Capsules deliver up to 45 minutes of 
continuous dictation, without confused turning of tapes from 
rude 1 or side 2. 

Elementary positive cassette load assures tail sale inter, 
lock. 

Many other new leaturcs put Stenorette* Lmbasot [>■>.• 
Lute years ahead of its time With the fait DeJur Grimrtig 
Sleuorattc", introduced over 17 years ago, we claimed any- 
one could "Talk Their Way To A Shorter Day," and proved it 
through over 75O.0D0 satisfied customers, 

NtW, yet tolally compatible to all previous Defur Gwdig 
Stenorette* systems, "not en innovative novelty." 

Try Slennrette* Embassy" DeLiae on your desk w.thnu' 



obligation, let it prove conclusively it can sane you money by 
saving you time. We know you will want it there forever See 
the yellow pages under "Dictating Equipment" far your near- 

FOR SAFETY SAKE 

ONLY ST£NO(?FTTC BY OnlUR 
UL LISTED 



Delur-Amsco Cflrporotwn 
Noithern Boulevard at 451h Slrwl 
Lwig itdmd City, «.Y. 11101 



Hi- 



I ( ) Please wmii mn further information. 



Name 

nit 



Company 

City - 



1 

I State 
L 



no 



S Stenorette 



UtiiTtO STATES A CANADA 



Defur Amico torpor »tio»t. Marl hem SfloJcwd at <5lh Street, 
long luand City. N.Y. 11 10].*- Reg Trade Marti of Delur Armco 
Corporation Protected by U.5 and foreian patenTs. 
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This Month's 
Guest Economist 



Edwin A. Young 
Economist 

the Firestone Tire & Rubber Co. 



Legislating Job Losses 



While critics of multinational corpora- 
tions claim thai these firms' foreign 
operations "export" jobs, they often 
fail to look at the benefits to U.S. em- 
ployment which actually result A case 
In point Is the U.S tire industry. 

Exports of materials and equipment 
by major American tire company mul- 
tinationals to their subsidiaries, affili- 
ates and associates overseas totaled 
about S 1430 million rn 1971 and ran 
close to $300 million if tire exports are 
included. 

Imports, by comparison, amounted 
to only about 170 million, and the tire 
portion of the total represented less 
than 2 per cent of the value of prod- 
ucts manufactured in the multina- 
tionals' plants abroad last year. 

The subject of tire imports can he 
examined in another way. Of the 153 
million passenger and truck tires made 
for the U.S. replacement market in 
1971, less than 1 per cent came from 
the foreign plants of U.S. manufac- 
turers. 

Foreign manufacturers contributed 
an additional 5 per cent, but most of 
Ihese were steel radial tires, or special 
sues for foreign-make tars. And with- 
in a year cir two, domestic manufac- 
turers will be geared up for more of 
this business. Over future years. Im- 
ports from foreign companies can be 
expected to decline as a percentage of 
the total 

Thus tire imports— both from U.S.' 
owned and from foreign manufac- 
turers" plants-— are quite small. The 
number of U-S, jobs they affect is, 
therefore, inconsequential. 

Nevertheless, li is being proposed 
by some that instead of the U S firms 
investing capital in plants abroad to 
reach foreign markets, they should 
spend these funds on plants here, wsfh 
the aim of increasing domestic jobs 
and tire exports. 



Attractive as this sounds, politics 
and economics get in the way of its 
being practicable 

Special Inducements frequently are 
offered abroad, particularly In the de- 
veloping countries, to have plants built 
there. These countries want manufac- 
turing, not Imports. The inducements 
range from Ihe almost complete ex- 
clusion of competition to tariff walls, 
tax advantages and import quotes — all 
on top of lower wages and less costly 
transportation to markets. 

U.S.-made tires cannot compete 
against such odds, and if factories are 
not established American companies 
would be compelled to give up on 
these markets. 

There is no choice, in most of the 
world. Tires exported from the U.S, 
are generally limited to large sizes or 
special sizes, or go to countries which 
do not yet have manufacturing, fa- 
cilities. 

If U.S. tire companies are to partic 
ipatc in the large and fast-growinR 
foreign markets, they must build 
plants in these areas. By-product divi- 
dends will accrue to the U.S. balance 
of payments and to the economy, as 
well as to U.S. labor. 

While there is little likelihood of 
many jobs being generated through 
U.S. tire exports to foreign markets, 
il is a surety thai a substantial numltw 
of U.S. tabs will be lost if the Foreign 
Trade and Investment Act of 1972, 
more commonly known as the Burke- 
Hartke bill, is passed. 

This bill, grounded In the belief that 
multinational operations are harmful 
to American labor and business, was 
conceived as the most effective way 
to discourage American business In- 
vestment abroad and to limit the flow 
of imports into the United States. 

It proposes to: 
• Levy U.S. income taxes on foreign 



earnings immediately, whether distrib- 
uted or not 

• Repeal the foreign tax credit. 
Suiting in double taxation. 

• Permit only straight line depreca- 
tion on foreign properties, In spite o' 
the higher risk. 

• Impose a lax on technology trans- 
fers, even though to a wholly owned 
foreign corporation. 

Examination of the probable effac' 
of such legislation on the U.S tire 
industry Es sobering. If it had been I* 1 
effect over the 196&-71 period, the 
additional taxes levied on the five ma- 
jor American manufacturers would 
have caused a 20 per cent reduction 
m riL-l income. 

Exclusion from the future growth of 
world markets due to inability to com- 
pete would yield a bleak outlook fo f 
the U.S. tire industry and for its em- 
ployees. 

Earlier this year, a study by the 
Akron, Ohio, Chamber of Commerce es- 
timated a direct loss 01 6,500 jobs il 
the Akron area if multinationals we* fi 
forced to withdraw from foreign op 
er at ions. Eventually, another 6,500 
service- related jobs also would be lost- 
it was predicted. 

The impacl of the loss of the fl«* 
S.5O0 Jobs would be great, since this 
would amount to over 10 per cent of 
the work force in local rubber and 
allied industries. The ultimata 
dieted loss of a total of 13.000 jo* 5 
would, of course, be considerably 
greater. 

It would affect more than 50,000 
men, women and children in the 
700.00Q.populat.ion Akron area, the 
study indicated. 

If proporients Of trade-restrictive 
legislation would consider tries* 
points, and all sides of the question. 
I believe they would ask themselves; 

Can we really afford this legislation- 
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195 million consumers are just 

over the river and through the woods. 



"My rig and I have traveled 
thousand!; of miles over Virginia's 
highways. Man, I know this state 
like I know the back of my hand. 

I also know the fastest way to 
get a load of chemicals into Chicago. 
And into New York. 

Long hauls or short, put me 
behind the wheel and I'm there" 

And no wonder. 

V i rg in i a is as cen t r al I y I oca- 
ted as any manufacturer could wan I . 

That's why location is part of 
Virginia's balanced system for intel- 
ligent growth. 

Think of this.Over 24.000,000 
Americans live within a 250-mile 
r.xlius of Virginia. 

Over 84,000,000 live within 
500 miles. And 125,000,000 within 
750 miles. 

That's 125,000,000consumers. 

I ntcrstate highways, rai Iroads, 
ports and airports areother important 
parts of our system. 

Highways? Our 785 miles of 
interstate link with our arterials to 



create a model for the nation. 

You can get your products to 
New York overnigh t . To Ph i I adel| >hi ,i 
in even less time. And Chicago is less 
than 750 miles away. 

Railroads? Virginia has con- 
nections lo all parts of the country. 

Airports? V\fe have 93. And 
Dulles International is your gateway 
to the world. 

Ports? Again it's the world. 

So after your company 
moves to Virginia, our balanced 
system will add a lot to your growth. 

But then, how could we miss 
when we're smack-dab in the middle 
ol the At lantic Coast? 

Let Frank Alspaugh give you 
the details. He's the [Director of the 
Division of Industrial Development. 
Write to him at the Governor's 
Office, 1054 State Office Building, 
Richmond, Virginia 23219. 

Virginians 

Their system is working. 



We got Armour-Dial, 
Borden, and Dole 
together on a profitable 
little deal. 

Maybe you should be 
in on it. 




These major brands nave 
less-tnan-truckload ship- 
ments from our Gulf Atlantic 
warehouse in Atlanta. 

We simply consolidate 
their shipments into a tutt 
truckload or carload and 
pass the freight savings 
along to them. 

Their savings tor one 
carload or truckload usually 



total less than $500. But it 
adds up. 

Our consolidations are 
now saving money for 
customers at a rate m 
excess of $200500 a year. 
And soon we expect to 
double that 

It's al I pure gravy for you 
it your distnbution people 
are dealing with a ware- 



house that has the kind of 
customers, location and 
experience to make It work 
smoothly 

To find out more aboul 
our consolidation savings- 
write: 

Gulf Atlantic-Sales. 
P O Box 2588, Houston, 
Texas 77001, Or call (713) 
686-&221 




^ U 'ktlantic: 

Great.ldea in 
Warehousing, 



WaraftouMsa at Birmingham arm Montgomery, Alabama, Denver and Brighton. Colorado. A9ar>», Georgia Orksan* Louwan*. Chorions 
North Carolina Greenville. South Carolina Memphis. Tennessee: Hou«on and Dallas-Arlington, Ta«»; Seattle and Spokar* WA'dimrjion 



Nation's Business Book Club 

invites you to become A Charter Member today 

The new Nation's Business Book Club offer* » unique opportunity tor business people to purchase outstand- 
ing books, of special interest to them, ;it .1 substantial savings. The club js designed specifically for men arid 
women who must keep up with the latest developments in all fields of business but who simply do not have 
the time required to search out and review new books.. 

Each month the editors of the Club will select wlut they consider to be the most valuable work available 
lor business people. Members will receive free of charge the Club bulletin containing | complete description 
of the new selection. Each book will be informative, useful and well written, and will be priced at a discount 
oi Irom 20 to 35 per cent off list prtcc. 

If you become a Charter Member now you reccrvc as a free gift Ttu f'enon.ii Imcstttum Guith f«" / .vrrn- 
tii'i's iO%i ftafessioitah, described below. Recently published at $1 5.00 it is our way of thanking you for be- 
ing among the select group of Charter Members, So. why not join today and be nine better informed about 
tiu- business world around vou. 

This $15.00 book YOURS FREE as a Charter Member 

The Personal Investment Guide for Executives and Professionals 

by Martin (Bud) Schulmart 

Today'* invettar nc rds direction and guidance to m*ke wi« use of inrptu* income. Martin SchuJman f» * 
buMtie^man, invcrtor, and trained accountant, »nd hi* book include* full and accurate information on 
over a doicn different type* of investments both recommended and not recommended. Thi* Si 5.00 
book it yours free ai a Charter Member of the Club. 




CHOOSE ONE OF THESE FINE BOOKS AS YOUR FIRST SELECTION 





The Job Revolution 

by Indian Gooding 

Tin-, hfn.il Hr.il. w:t?i :\\ lun : »i'. in jtTiriidi 
toward work brought about by evolving 
living itandardj and education level*. The 
book it reveal ins; both for thow who direct 
worker* and tho*c who are directed 
List price $7.95 Member** price SB. 95 

The Lacy Technique! r>f Saleunanfthip 
byPanl) Mu.ali 

A dynamic guide to the most successful 
technique* of ulcimnftihip. Both mature 
salesmen and bcginnen will find that this 
book cm lead the way to a richer, fuller, 
more »uo esjful life in wiling. 
UK price 16.95 Member's price $6 95 





The Great Executive Dream 
fjv Robert Httler 

An expoie oj the nivtht of management. Mi. 
Heller ducuwrs unbound bu»Jnes» practice* 

a* well a-i wj\s ul avoiding cwnmi<ii I b ■- 

trap*. Must reading for every executive and 
manager. 

Liit price S7^5 Memher'i pricr 55,95 

Office System* and Procedure* 
by Geti rjfe ft. Terry 

Wnrrhwhilr reading for everyone involved in 
office ma n a £ e in c n 1 , Thi* book 
tyiTcmatitally outline* the \y*tcmi and 
procedure* needed to cope with the 
irrmcndou* volume of paperwork in 
bustrteu Today 

Li« price $6.45 Member * price $4.95 



NATION'S BUSlNI-SJ-i in " '►, ' I '.HI 

Bo* 431. Cranhury, NJ, OB*n, Dewrtmant NBI C: 

Fleue rnrnll me u« a Charter Member uf Nation's buiinn* fi«n>fc Club. Send flit Ihr 

election I have check**) and mr I'BCT VOI.UMF Iinihoiminn wkrtinnt and 
alternate* will be detcrthed to me in a imwlhls adtanre bulletin and I may drclmr 
.1111 N '"il hv \imnl* returning tht printed Irmti *l»-»y* provided. I in« » *JU* »* 
f'.'V. ;i\ f'Mif iddili'inil trtrcfinns frx jlti male*) »l the fedttcirJ Memhrf't I'rK* (plus » 
»mall shipping > hirer) liurinr the nr*t rwet»r miinth*, and I m*> retifii at am iimr 
ihnraf (ft. 
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Businessmen 
Can Become 
Alienated, Too 



Many executives say their political 
thinking has been changed by events of the 
past decade; some complain that it's not 
they who have changed, but their partfes 



Kveni:- <ii -in past decade had a 
aib-[.mti.il impact on political n i j t - 
look in the business community, a 
Nation's Bi.'siMCits survey of top 
executives show;?. 

Slightly over half of (hose re- 
sponding report that their political 
philosophies have changed or that 
they no longer are at ease m either 
major party 

111.' other.- -iv there ha- been no 
change in their outlook, but even 
ninny of them indicate dissatisfner ion 
wilb the ways things are going. 

A cross section of business leaders 
was asked: "Has your political phi- 
losophy changed in the lust 10 
years?" 

The question was prompted by the 
impact on business of such develop- 
ments as soaring deficit spending, in- 
flation, environmental and consumer 
limitation, crowing welfare rolls, in- 
creaned crime. tahor influence on ecu- 
nomic trends, a generally more ac- 
tivist role by government, arid events 
on the international scene. 

Of those reporting change in their 
sen u menus, 6(1 per cent list them- 
selves as more conservative and 30 
per cent as lean conservative The 
rest Hay they are unhappy with what 
they tme an leftward move* by the 
political parties to which they have 
Iotih plinlged loyalty. 

There if> a strong showing from 
executives who say they recognize 

11U' lleed iOT bu:'i(ie.S- to Intohm- T1IOIV 

nctive in coping with environmental 
and social difficulties. But the over- 
whelming consensus among them is 
that the experience rind know-how 
of private enterprise, not an expand- 
ed federal bureaucracy, offer the hem 
hope of meeting the challenge. 

J. Dayton Ford, president. Allied 
Van Lines, Inc., Broadview, 111., 
writes: 

"While I am — T J 1 1 a philosophical 
conservative, I have become more 
aware of the responsibility ol busi- 



ness to help resolw -jj. i.il problems 
[ :ini convinced thai rhese best- and 
perhaps only — can be solved by ap- 
plying the techniques and expertise 
■if American business to them." 

Says Stuart Davis board chair- 
man, Great Western r'innucinl Co.. 
Beverly Hills. Calif 

"My political philosophy remains 
the same. I continue to believe that 
this country, if it is to offer the max- 
■mi mi opportunity to all its citizens, 
must QKvrt more cifon In reduce 
spending at all levels of government 
and. particularly, must bring the na 
lional budget into balance on a per 
manenl ha si- 

"In the long run, tax monies can- 
nol create the lypes of jobs Ihut offer 
maximum opportunities for our peo- 
ple. This can only be accomplished 

h\ invent men )■> of prtv:Oe eliler 

prise." 

Henry C Coleman, Itoani chair- 
man, ( 'ommercial Bank at Day tana. 
Duytuna Beach, Fla . is among those 
who report their own political views 
have nol changer], hut who feel their 
jwrties* have. 

"I have been a registered Demo- 
crat for over 45 years," he says, "but 
I am about ready In chance pnrties 
I think the vocal led Democratic 
Party is now really the socialist 
party." 

Alex H. Half!, president. Alumo 
Title Co,, S«n Antonio, Testis, rc- 
porta having a similar difficulty: "It 

harder to 1 i r i r I i jjulir n:i I pmrtv I 

agree with," he say a, "so something 
j.-, changing." 

The G.O.P fares no belter with 
W.T PijK-r -Jr. board chairman. 
Piper Aircraft Corp., Lock Haven, 
Pa "My political philosophy hat; 

not chiiliKcd." he writer-, "bm ] ;m 

becoming very disheartened at the 
Mo-called coniservalive Republican al- 
titude in Washington. It seems to me 
that the philosophy al the (op has 
been altered materially.** 



Wrirren i i.i- t, uo- president and 
general manager. Gnst Mfg. Corp. 
Benton Harbor. Mich., says his out- 
look has changed only to the extent 
that "I'm more anli big gm'ernment 
and nnti government control." 

The trend of government in I It** 
past 10 years, writes lvf. I tinier, 
president, Ozee Terminals, Ine . M:d- 
loon. Ill , "has only proven what we 
.should have always known — that try- 
ing to cure social ills with massive 
injections of governmental money 
without instilling pride of accom- 
plishment or a feeling of social re- 
sponsibility among its recipients is 
folly" 

Among the many olher replies: 
Edward Gross, president, Gross 
Galesburg Co.. clothing in.inuf.'iciiir 
er, Guler-burg, III.: "Yes, I've grown 
more conservative. Too much gov- 
ernment either with Ibe Republuvm- 
or I he l>en«oefttLs." 

P.H. Glatfelter, president and 
1 hjiirmaii of P H ' ilrilfi'llcr Cu . .1 
Spring Grove, Pa., papormaking 
company: "Maybe I'm not quite as 

■ •frtlM-rviUive a;- I used ro be " 

Robert S Oi liiuiiL. rhmrman. '['he 
Natiotud Cash Register Co,, Dayton. 
Ohio; "My luwic philoauphy in SUP" 
port of free enterprise and the prolii- 
making motive for businesss remains 
unchanged." 

<'S Jones, general manager. 
Flack-Jones Lumber Co.. Summer- 
ville, S.C.: "The work ethic and free 
enterprise system are still dominant 
in my thinking. Rut I have become 
more awnre of pollution and du 1 
need to remedy It." 

Frederick J. Orth, board chair- 
man, Unigurd Mutuul Insurance Co. 
.Seattle, Wa-h : "1 continue to In- a 
birring supporter of our federal istic 
republic and our free enterprise svs- 
tern; but on greater regulation by 
the government of our economy— 
iich tin .vage-|*m-e fre«>/i'. giealer 
control of pollution, etc. -1 have 
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changed philosophy, believing now 
ihnt some governmental intcrvenlion 
is essential." 

A W. Clausen, president. Bank of 
America, San Francisco, t'alif.: "As 
» buainKMiiian, rn>' basic political 
philosophy ha.H not changed in the 
Iflsi 10 years, {'ertflinly changing cir- 
cumstances and new problems re- 
quire new (oln linns, but this Hi** noi 
imply philosophic ehaiws " 

N.fl Milx-an, president, Dunn 
Ptaper Co, Port Huron, Mich,: "No 
[personal change in political philos- 
ophy] but the nation's philosophy 
has shifted to my loft considerably. 
I favor social programs if they can 
be conducted by a fiscally renpon- 
Bible government under financially 
controlled condili<im which inhibit 
waste." 

Orin E Atkins, chairman and 
chu-f esecnlivc njfurr, Ashland Oil, 
Inc. Ashland, Ky : "My basic phi- 
li*<ophy n-iimiits the same but I havr 
Ikh'h forced to reeoirnize thai govern- 
■ t ice i ti 1 1 ixilii ic:- will have u material 
effect on profitahiiiiy " 

Keith li. Potter, executive vice 
He;- irlciil liLttTii;i(ii>n:il H.irvc-H-r 
Co., Chicago. 111.: "I think it would 
bo fair to say that most businessmen 
have become more conacious of ihc 
effects of liiti r ir'tirtri- <m i hf tola! 
cutnniunitL 

"Raxically. however. I still believe 
iti fair trade, a minimum of govern 
merit intervention in our affaire, 
sound money and the right of every 
individual In pursue his «eurch for n 
'rK-nninfifiil existence with n mini- 
mum of reinihilion." 

vV.ilU-f S Holme?. .Ir , pnv-idt'iil, 
CJ.T. Financial Corp.. New York 
City; "Die undoing threat of infla- 
huii, die lunliruiHi growth of Ihf 
burjrainjnii -tren^lh of labor and the 
|irev:jlcnof- >•! adman -t< net! pm inn 
have forced me to nlwndnn in some 
degree the Lauwe7.~f.1ire philnsophv In 
Which 1 ante adhered -.ir'mnb 

"I find myself in favor of tin* wajte- 
and-price control program I \rt I il 
should he administered more vintir- 
ouKly and continue until excessive 
inflation cxpeetnfidriK have Liruelv 
diwupeared. A continued federal in 
tervention into economic affairs ap- 
pears nnnvi>ir|,>ri!i' in view of the 
weakening of clnshic market forces." 

WO. Curott. virv pro.-iilcnl lol 



finance, Fascn Industries, Inc., R«ch- 
estcr, N.Y.; "My philosophy has be- 
come more liberal with increased ap- 
preciation of the nw-d for htisinews. 
organized labor and government to 
cooperate in concert to solve eco- 
nomic and environmental ills." 

Rt\ McPherson, president, Dana 
Corp., Toledo, Ohio: "(No change] 
... to any significant degree on do- 
mestic affair* hut, having grown 
moo aware of lite vital role the Unit- 
ed Stales must play in world econo- 
mies, I've h» vi mie more jzlobid in my 
thinking," 

.1. Henry Smith, president. The 
Kt|iiitabli- I ife A -sij mure Society of 
the United States, New York Citv: 
"The social reapomahtliue* of busi- 
ness, and l he problem* of 'poverty 
junid-t |j]i'rit\' and of tin' environ 
i . n' M- ■ I.Tirer to me Neverthe- 
less, there has been no lessen ing of 
my faith at jirivjil.' enterprise and 
individual responsibility as major 
factors in moving the coiinirv for- 
ward." 

Ku-sell li l'< rrv L-h»irmun and 
chief executive officer, Republic Fi- 
nancial Service*. Dallas. Texas: "[I 
am) more convinced now than ID 
year* ago thai we must reestablish 
firm principles - finmvriul «ta- 
hility lit .ill levels of t!nvernmi'iit 

and respect for each other, for prop- 
erty and for lhe rights uf ihe mnjor- 
itv an well us the minority and 
inusl increase productivity," 

Dnmel C Beisel. publisher , Green 
Bay Ncwspapt-r Co,, Green B«y, 
Wise.: "1 am more itmvirwed thou 
ever that we luive loo much eovcrn- 
menl on .ill levels federal, state and 
local " 

U l\ Hards, |>n iiletil !< 
HarrinKton Cutlery Co.. South- 
bridge, Mass.: "1 was more liberal 

but U'Ueve novi-inn I social pro 

crjinis have run out of control \W 
nead nirire conservative thinking In 
HovirtaiH'iU bureau^ . 1 1 n J perlutp^ 
some new emphasis on saving tax- 
I layers' money." 

Irving Seaman Jr., chief BWgnitfw) 
officer mid chairmnn of the exit-ubve 
i'tmiinith>e N'aiioujil Uotilfvard Hank 
of Chicago, Chicago, 111 "My phi- 
losophy hail changed over the years 
to aerepl many of tin lv|H'^ of social 
tcgisktioii lliut have been vot*il in 
:ire in the discn i"ii stages." END 



Assoaation with the 
Whitney Hanis 
Financial Opportunities 
Gtoup enUtlet you Ju 

■ Borrow up to S 10,000 
within 24 hours 

■ Discreet and 
confidential 
handling 

■ Flexible repayment 
schedules and 

Ml prepayment 
privileges. 

Transactions are by personal 
moH and nationwide. 

tot particular) wrll*: 

Mr. □. H BullougH 
rta First Secuni^ BuiFOino 
Sail Lake City, Utah B4111 
or call toll trea; 600-4^5301 
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Muzak 
serves 22 
of the 25 
largest 
insurance 
companies* 

Lenders know that employer 
productivity is the key to profit*. 
And motivation is lhe key to 
productivity That * wliy they 
create a stimulating, work envi- 
ronment with Muzak, one of 
the leaal expensive tod* used 
by management to repldfir em 
pfoya* monotony, boredom, 
fatigue, and tension with su» 
tatrrtd energy and etfkkfncy 
whii_h lead to greater produc 
thrtty and greater return in 
Payroll dollar V^tte for free 
dasenptive brochute 

MUZAK 

CORPORATION 



tni Fa* Ateniw 
New York N Y 10017 
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WHO Ri 




Each year thousands of business 
untf professional leaders I ravel to 
Washington, D.C- la be a pari of the 
NalionaJ Chamber's Annual Meeting. 



Plan to meet with this outstanding 
8 roup al ihe National Chamber's 
BlSt Annus] Meeting — in Washing- 
Ion, April 29-May 1. 1973—11 will 
bir helpful lo you. If yon have 
□1 feruled in oilier years, you know 
ibis rtlrcrftdy. 

Write or call for detailed infor- 
mation. 



Tim Ctiamher's Annual Meeting is 
impressive nnd informative. 

- — Yuu leant al firsthand what the 
nation's lore mo at thinkers, planners 
nnd doers In business and govern- 
ment have to say about present-day 
developments, problems and 
opportunities. 

— You men people you want to meet. 

— You lake part iu discussions. 

— You get new ideas you can use in 
your work and in your business. 



O Please send me infnrmntiun about 
Ihe National Chamber's 1973 
Annual Meeting in Washington, 
April 29-May 1. the program, 
speakers, issues to be discussed — • 
unci information nhoul hotel 
reservations. 



Name 



Title 



Firm or Organization 



Director of Prooiolion 
Chamber i>f Cotnmnrce 
of the United Stales 
Washington, D.C, 2Duoii 

Area Code 202— 659. 6237 



Street Address 



Slale 



BUSINESS 



LOOK 
AHEAD 

BY GROVEH HEIMAN 
Associate Eetito' 



AGRICULTURE 



Export supplies of edible oils will exceed im 
part demand world-wide this year and most 
likely again in 1973. agriculture experts pre- 
dict. 

Above average prices of vegetable oils in 
the 1969-1971 period have prompted a glob- 
al increase in production, primarily in pa'm 
oil and coconul oil, soybeans, peanu'.s and 
sunflower seeds. 

Assistant Secretary of Agriculture Carroll 
G. Brunthaver says producers in other coun- 
tries should be encouraged "to gear their 
production to real markets" because their In- 
vestment will be lost and their development 
hopes deflated if they don't. 

"The palm, since it ts stnclly an oil crop, 
is going to be up against Increasing com- 
petition from those oils that are by-products 



of the burgeoning protein industry all over 
the world," he recently told the National Soy- 
bean Processors Association. 

In the last fiscal year the U.S. exported 
876 million pounds of soybean oil, up from 
736 million OOuntts in trie previous year, rjivl 
Mr. Brunthaver predicts further increases in 
years to come. 

With surplus problems being projected for 
certain countries, proposals for an interna- 
tional agreement on trading In edible oils 
made earlier are surfacing again. 

The United Slates, says Mr. Brunthaver. 
is against "any international oils agreement. 

Our view is thai soybeans are a growth 
industry, and we do not favor any agreement 
that would force the trade in soybeans — meal 
or oil — into some predetermined pattern." 



ISTRUCTrON 



Those fluctuations in the pace of homebusid* 
mg, long a feature of the economy, may not 
be so wild in the luture 

Analysts at the Pittsburgh National Bank, 
though noting that multiple forces which 
kicked off the current building boom are wan- 
ing a bit, say a number of factors will smooth 
out home construct ion's peaks and valleys. 

They cite further federal involvement in 
low cost housing, more purchases of second 
homes, the trend toward home buying by 



single persons, and a growing fondness tor 
investment in residential property. 

Many investors are coming to view real 
property as a more effective hedge against 
inflation than securities, they say. 

Meanwhile, a new "norm" for home con- 
struction seems on the verge of adoption by 
economists and statisticians. In the future 
it's likely that It will be two million units an- 
nually, up from the 1.4 million figure used in 
the past. 



FOREIGN Iradtag with Red China Is not pre- 

TRADE tf ' c '^ '° ee*y. at 'east not Just yet, U.S. 

businessmen may find that the best way to 
gain a foothold on the mainland Is to take the 
direct approach. 

After more than a year of fruitless attempts 
to contact Chinese officials through third 
country embassies and other router,, the 
Boeing Co, sent a letter to Pfi-in^ Chh.i 
National Machinery Import and Export Corp. 



Within a few weeks I he Seattle planemaher 
received an invitation to send representatives 

to China. 

After live months of "rigorous negotia- 
tions," Red Chinese officials signed a con- 
tract to purchase 10 jetliners for $125 million. 
The first is to be delivered late next summer, 
Ihe last in the spring of 1974. 

Refreshingly, Red China will pay cash, in 
U.S. dollars. 



LABOR Cnltyer principle, much to Organized 

labor's chagrin, looks more and more like a 
permanent part ol labor law, 

Slightly over a year ago. in the Collyer In- 
sulated Wire case, the National Labor Rela- 
tions Board ruled in effect that If grievance 
and arbitration machinery was provided in 
a contract, labor and management would 
have to use it. Formerly, NLRB heard disputes 
in which such machinery had not been used. 



NLRB Chairman Edward B. Miller recently 

commented: "PerhEps I am being over sim- 
plistic, but I fall to understand why there Is 
anything so terribly earthshaking about tell- 
ing parlies Id use (heir own voluntary ma- 
chinery for the settlement ol their disputes." 

Although it's still to he tested in the courts 
— posslpry up to the Supreme Court — the 
Collyer principle now is being applied gen- 
erally, with lew exceptions. 



Manufacturing 



A biodegradable chemical agent that prom- 
ises to cut me frictions! resistance or drag 
ot water by halt is expected to be a boon lo 
many industries. 

Developed at Cornell University, fl's a 
chemical substance produced by a newly 
found bacterium that grows on wood alcohol 
In large concentrations, the yet unnamed 
agent — a polysaccharide similar to starch 
and pectin— ^ts as a thickener. 

But Robert K. Finn, a Cornell professor of 
chemical engineering, says that in concentre 



tions of 2,000 parts per million it acts as a 
lubricant to water and is potentially cheaper 
than other agents now employed for thai pur- 
pose. 

One obvious use is in fire fighting, since 
reduced Irictiqn on the walls of pipes and 
hoses wilt enable higher flow rales. But in- 
dustries using large amounts of water and 
pumping facilities — such as the paper in- 
dustry — could also benefit Another use en- 
visioned is to aid in flushing residual crude 
of from the nation's oil fields. 



NATURAL 
RESOURCES 



Doomsday predictions Of rapidly dwindling 
lumber resources have been dealt a body 
blow through creation ol "supertrees." 

The U.S Forest Service, after a 15-year 
research effort, has developed a "genetically 
superior" cotton wood that should grow as 
much as 12 feet In height each year — 20 
per cent taster than ordinary cottonwoods. 

The new strain started with cuttings taken 
from selected superior trees. 

Using another technique. Boise Southern 



Co. forestry experts have developed a "Super- 
pine," which is predicted to grow as much in 
10 years as a run-of-the-mill pme does in 17. 

To create the "supernme," foresters select 
mother trees that have genetic super icnty In 
each ot 11 characteristics such as. straight 
ness and wood density. 

About one in a million trees gets the high 
marks specked to qualify it as "super," Twigs 
from the tree are grafted to ordinary pine 
nursery stock. 



MARKETING 



Arbitration ot disputes with customers may be 
part ot the answer to the home remodeling 
industry's auest for a better way to do busi- 
ness. 

The National Home Improvement Council, 
Inc., which recommends such action, says 
the ethical contractor has nothing to fear 
from having an arbitration clause in his con- 
tracts. 

The concept is simple. It the contractor 
and customer have an unresolved dispute, il 
goes to a third party for a binding decision, 



"Unreasonable homeowner demands are 
readily recognized and dismissed by the ar- 
bitrator," saysNHIC- 

Arbitratton, of course, also can work the 
other way — against the unreasonable con- 
tractor 

NHIC has brought the concept to the at- 
tention ot Federal Housing Administration of- 
iicials, suggesting FHA require compulsory 
arbitration clauses in all contracts for remod- 
eling financed by Title I insured loans — 
several hundred million collars annually. 



TRANSPORTATION 




Although there are regulatory uncertainties 
and almost certain increasing labor costs 
ahead, a continued recovery is lorccast for 
the trucking industry through 1973. 

The research department ol Paine, Web- 
ber. Jackson A Curtis, Incorporated, noting 
record motor carrier earnings for 1971. 
computes an increase of about IB per cent 
this year and a further IS per cent gain In 
1973 for the industry. 

An=ii>sts conclude that in 1971, for the 
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first time, net earnings of all Class I and II 
regulaled motor carriers exceeded those of 
all Class i railroads by a whopping 34 per 
cent. Previously, 1968 was ihe regulated 
huckers' best earnings year, but fhey lopped 
il by 65 per cent in 1971. 

Unquestionably, the trucking industry con 
stttutes the largest factor m U S. transporta 
lion, ihe analysts note — $77 biltton total 
revenues estimated for 1971, of which $16 
Wlllen went to regulated intercity carriers. 



Editorial 

You're the Boss 



By your Votes, you are luring a lot of people to work 
for you —a President and Vice President, n Congress- 
man, maybe a Senator or Governor and many other 
ImciJ ci in I st;»tf i.'fhrials. 

As any businessman knows, you can't expect em- 
ployees 10 l)0 iheir jobs unless the employer lets them 
know what to do. 

Make no mistake, the people you elect are your em- 
ployees. You pay their salaries, and some pretty 
handsome ones at that. 

So let them know what you want them to do. 
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Series 1900. Appearances do count. 7o visitors, to the staff, to the man himsetf. the look of an 
executive's office says a great deaf What it says, and the way it's said, are too important 
to tie left to chance. For your convenience, we'll send a booklet showing this and several 
other Alma Series to you and the man who handles your 
office design. Write Alma Desk Company, Dept. NB-6. 

P.O. Box 271. High Point. N.C 27261. 

Showrooms: New York • Chicago • High Point 
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An Assist 
for Cupid 



Once, there was a 
scarcity of jobs on 
the island of Eleuthera; 
now, some wedding 
plans are reviving 
as U.S. developers— 
and Eleutherans— 
go to work 




i )i i ihf fishhook-shaped island of 
Kleuthem in !ho Bahamas, an un- 

finishi-d I m- -landing forlornly in 

deep underbrush of ton means "an- 
n'li.T liruken hfitrl ." 

"*It*M the custom on the island that 
when « couple beronieK en^agi'd tin? 
young man ttlartn building a houw." 
explains Charles Cnlebrtmke, a muni: 
Bahamian. "Sometimes, the girl she 
Inter change*; her mind. And some- 
times it's not the heart that ji bro- 
ken. but the ixicketrionk fhxit is 
empty," 

There lire fewer empty pocket- 
book* these days on Eleuthera be- 
cause of a construction boom. Land 
developer* are gn- mil- ' uiad .m ,i:«.-i--i 
financially. 

A few months ago. Mr. Colehrooke 
was a Laborer. Now he's a sales 
Trainee (or i;A(* Eleuthera Ltd.. a 
joint venture of U.S. and Bahamian 
financial interests. Hie is typical of 
the rising economic lot of the S5 per 
cent black majority. 

"Did you know that Sidney Pol tier 
is « Bahamian?" Mr. Colebrooke 
ask*. Sinner Harry BelnJonte, he 
add;-, is of Bahamian descent. 

According to the Right Hon, Pred- 
ion H. Albury. M.P . who represents 
the southern half of I II. Miner i in rh< 
Bahamian Koine of Commons in 



This Imaginative Bahamian, using free paint and her fin den on lnv 
trim of her house, won a prize in a home improvement contest as 
islanders spruced up for new residents cominp to Cape £ie<Jthera. 



Nassau, a large number of U.S. black 
families trace their ancestry back to 
the islands, where slaves wen.* eman- 
cipated in 1834. 

i The Bahamas, now □ self-govern 
inn British colony, are expected to 
r«'t ipiMi a 1 1 1 1 1 v indb'[M-iidi-ni ' <ni i 
!iinnv,i-idlh nation nest siiiimif-r 

The lackluster performance ol the 
Bahamian economy in paM yearn has 
stimulated emigration 

On I Hl-lnik -liirin. 1lir<r-iMili -w id<- 

l£leuthera, progress hag been at a 
conch puce— which ih Honielhinu III < 
[i quarter of u mile u day. 

The mol lusts that inhabit the 
fluted shell* once prized for cami^j* 
an- it Im ■ m -tapl- 1 mI :tn- KJnilheian 
diet. They plod into shallow waters 
in an endless stream from Great 
Emma Sound in the heart of the 
Bahamas' 700 islands, all of which 
::rr .i '-horr jer hop from Kl..nda 

Going after the affluent 

One f>| i hi- priw- conchine Grounds 
is a wide mvecp of white sand at 
Elcufhern's Cape Powell. On a f»,fW*- 
acre tract fronting on the beach, aaya 
S, Hayward Wills, the lanky chair- 
man and president of CAC Corp.. his 
Miami-based Arm and End tTBny 
Ltd. of the Bahamas, headed by re- 
tired Pan American World Airwav 



Board Chuimvia Juan Tripp**, are 
"building our showplace." 

Their C.AC KMnhera Ltd. wilb 
Home 10,000 potential half-acre home- 
Kites ranging in price from Sdl.tKXi m 
SoO'MXI. is aiming lor the affluent in 
the U.S., Canada and Europe 1 1 " 
also introducing comparative afflu- 
ence into the local economy, 

"Before, then- \v-rle liu iul«-- tin 
vouiih petipk- and they had to brave." 

sayn an Eleutheran official. "Now 
many will stay and many will re- 
in r pi " 

I'hme are some 7.<M» fnimills in- 
habitant* on the bland. 

Mr. Albury talks of IS.OtJO job?) in 
20 yearn; Mr. Will* thinks that's too 
u|jtiruisiK Bin Uith njrrcv on ihc 
prospect* for Cap** Eleuthera. the 
name selected for the development 

It will be the third largest city • " 
the Bahama* in 20 yenrs," predict* 
Mr Alhury. 

The hull- id lh>- |n|.- will I"' 
Eteutheraru, including returnee*, "f 

I'ipli aren't Imrn rhis |-.lanil von iifi 4' 

inn inner." say* Mr. Alhur\ with J 1 
-mile 

For anyone else to be put on a 
payroll he must have a work ppotti 
and Mr. Albury controls issuance o 
the i>erniii 

Of the tarfl employees of OA 
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Kli'Ulhi'tii I^ltl. now. <iviT 1 -1 C I art- 
fclt'iillmruns. 

Mr. Atbury is delighted with the 
developers. "J wonJrl like to see them 
Htay forever." he says, pointing (Hit 
that they are proving to he good 
neighbors. 

t':if* Eleuthera will have a mod- 
ern sewugu disposal system to keep 
the emerald green waters unpolluted. 
Tht* system "s design, as well thjit 
of other cnnstriiction. would meet the 
nirmremeriN of Mi:nni. .illhrmdi 
Eleuthera doesn't have any similar 
building coden. 

Also, the developers have volun- 
tarily agreed to pjjv luilf the cost of 
repoving ft stretch of highway and 
have contributed highway siffrw to 
nvirk villages and Rive them a new 
MOOe of identity and pride. 

To spruee op the iniee-drnh > \ 
tenor* of islanders' homes. G AC J pub- 
Heists prtjrnuted :i [wimtiim ami olemi 
up drive. Sears, Roebuck and Co. 
PTovxied the paint at cont lo the de- 
veJo|M>r* Jirul shipped il free lo the 
(•■Jinul With lwr» gallons, eneh hnme 
owner wats able to make vivid ilhp of 
niui^m/it inn 111 (VjmfH-tition leu |iriz<->- 
dojuiied by load and Ntvwtni met- 



chajit-H. On*- wnnvui painted the trirn- 
minit of her home with fingerprint*. A 
man went (or polka dot* while an- 
other turned his walls into a (bant 
mural of island aceries. 

One exuberant [rtfafff chow a 
stripe molif. piiinling even the glass 
in his windows. With paint left over. 
ii thrifty homeowner painted a OB- 
Hunt miner parked in hi~ from vard 
just tf he had his house. 

In /mother move which hat- evoked 
local approval, the developers granted 
Ohio's University of Dayton $15.01)0 
to study ruins found on the Tape 

IvIfiiHu'rn ]ini[frt\ 

I'nd John lire gender, M University 
lit I >j k ■-• n 1 1 1 :inihroiiolo«L>.t, tins :ir1i- 
ftjets tentatively fluted as "pre-eman- 
cipntion era." 

Though there in no legal require- 
ment for preservation of historical 
site* in the Bahama*, if the ruins 
prou uf histurinil iiii|».irt'inee Iheir 
location will remain a green area. 
This could mean the Iran of many 
chmisyiiils of rlollnrs in sale, 1 -, sinei' 
ihe ni ins are in prime ifpots. 

Meantime, work is starting anew 
on some of thtwe swifethearts" homes, 
thiink-- i" iiivtst*jc- *h<* ivi LND 
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can a tired 
mousTRiansT 
Finn Happiness? 

In the pest to* years Broward County, 
midway between Miami and Palm 
Beach, haa become a mecca for light 
>ndusii ips napped in big cities. 
Because industrialists find thai our 
clean, quiet, sunny corner of the 
world brings zeal to living Result- 
Employees slay on the Job, are more 
productive And profits n&e 
To leam how your plant, corporate 
headquarters or distribution centef 
can fil neatly Into Our subtropical 
land, atiach coupon to your letter- 
head We'lr mail you our complimen- 
tary FACTS FOR INDUSTRY, an illus- 
trated brochure telling about plants 
and plant sites, taxes, transportation, 
schools, housing, climaio, finance 



John C. Dabney. Eitculla* (>ir B ti V i 
D*pl HH 

enOWARD INDUSTRIAL BOARD 
HWO ta.l 0«.'jinrt P.rk fllvd 
Fnrl Lsud«r<J«r*. Florida 3330« 
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□ Pl«ffl n Plant Si - 

□ Oninbunon W«r>h«UH 

□ Corpocaur l-Mqtta. 
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